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Question 1
We congratulate the Minister of Agriculture for finally appointing a substantive CEO and stability for SWADE after many years of uncertain leadership. Can His Excellency update us on progress in the development of LUSIP ll Extension and the Third Sugar mill with specific regard to:

1.1 Total cost and financing arrangements for LUSIP II ext and who are the funding partners.

Answer

The estimated total cost for the project is E2.1 billion (Two billion one hundred million Emalangeni). This is to cater for various components of the project with each of the development partners funding specific components. The funding arrangements will include loans from the development partners with a contribution from the Government of Swaziland.

The development partners are:

1.  AfDB (African Development Bank)

2. EIB (European Investment Bank)

3. TICDF (Taiwan International Cooperation and Development Fund)

4. Kuwait Fund for African Development

5. BADEA (Arab Bank for Economic Development in Africa)

1.2 What are the prospects for growing other crops in addition to sugar under LUSIP II ext. Are there any provisions for maize cultivation?

Answer

The LUSIP II Extension project has a great potential for diversification. In the production plan, other crops have been included. These include maize, beans and banana. These crops have been selected according to suitability and viability as income generation projects for the benefiting communities. The diversification strategy includes partnerships with the other parastatals of the Ministry like N.M.C and NaMBOARD to facilitate proper market linkages and channels for the products that are expected to be yielded in the project area.

1.3 When are processes to issue tenders for development of civil works for the canal expected?
Answer

The tenders for the development of civil works for the canal will be issued out once the financing agreements for the project have been signed. The development partners are currently in the country for a pre-appraisal mission and we are optimistic that by the end of the year, the financing decisions and agreements will be in place. That is when the issue of tenders can be given a go-ahead.

1.4  When is construction of the Mill expected to start and who are the business partners.
Answer

Progress in the construction of the Fourth Sugar Mill in Nsoko is slow for now but we hope it will succeed. It has been noted with great concern that there are reforms currently taking place in the sugar industry that need monitoring to determine effects. The Government remains committed to the project as it is aimed at uplifting the standard of living for the Swazis who are expected to benefit. Assessments of the situation in the sugar markets will be monitored and the necessary projections conducted to determine the viability of the mill. The nation will be informed of developments.
1.5  When can we expect field cultivation to begin.
Answer

Field cultivation is expected to start once the canal has been completed and water for irrigation is available. It is envisaged that the construction of the canal and other in-field infrastructure will take three (3) years to complete after the financing agreements are signed and the commencement of the construction process.

Question 2

Studies have shown that goat milk has health benefits especially for people allergic to cow’s milk. Perhaps recognizing this benefit, the Swaziland Dairy Board for over 5 years has trained hundreds of farmers in goat production. Is government convinced the Dairy Board investment in this enterprise is correct?
Answer

Investment in the production of goat milk is appropriate as there is a huge demand for goats’ milk globally. This indicates that there is a huge growth potential for dairy goat farming in Swaziland. With a majority of Swazis realizing the nutritional value of goat milk, demand is expected to increase significantly and therefore presenting enormous investment opportunities of goat farming in the local dairy industry.  With such an increasing local demand of goat milk in the country, it was imperative that the Ministry of Agriculture through the Swaziland Dairy Board worked towards providing an enabling environment that would promote future growth and sustainability of the dairy goat industry. These include the identification all constraints affecting the industry and possible mitigation measures and initiatives that will support growth of the industry. The major constraint affecting the industry is lack of suppliers of dairy goats both locally and in the neighbouring states.
2.1 If so, are there reasons why a dairy-goat propagation facility has not been established in the same way as the national cattle bull breeding programme? Why does government continue to rely on South Africa? 
Answer 
Scarcity supply of dairy goats is one of the major constraints affecting the growth of the local dairy goat industry. Due to lack of reputable local suppliers of dairy goat in the country, the Dairy Board has developed a dairy animals scouting programme in an endeavor to identify reputable dairy goat suppliers from the Republic of South Africa. Over the past years, the Board has continued to assist local dairy farmers in the procurement of good dairy animal breeds from the RSA.  Though the supply of dairy goats in the RSA is scarce, the Board continues to negotiate with suppliers on the possibilities of procuring dairy goats for local dairy farmers. 

Question 3

Does government have a mentorship policy to ensure that experienced and mature civil servants support young officers joining the service to ensure continuity. How is it applied?
Answer

Yes Government does have a mentorship policy, as facilitated and enshrined in its organization and hierarchical structure which provides that new entrants to the service learn from their designated senior and experienced officers. The Government of Swaziland under the portfolio of the Ministry of Public Service has an In-Service Training Policy, and one of its objectives is “To promote a common public service organizational culture that supports training and the ethos of a new development-oriented professionalism within the service”. The policy is applied through coaching, directing and guiding of new and relatively junior officers by their designated senior and experienced officers, which is on-the-job training. 
Where need be, external training through workshops, short courses and long courses is applied to all employees where the need is identified by the leadership of the different Government functional areas. For mentorship, among other approaches of training and development, the Ministry of Public Service has developed performance targets that are aimed at ensuring a continuous lifelong learning culture with the Public Service. Through the Institute of Management and Public Administration (SIMPA), orientation and leadership development programmes are provided to all levels of management. This is one way to ensure continuity of skills transfer from more experienced public servants to the new members who enter the service.

Question 4

The country now has four universities that will soon be producing thousands of highly qualified graduates each year. Can His Excellency assure the nation that these graduates will not be stranded and frustrated with their qualifications?

Answer

I do not believe that any head of government anywhere in the world can give the specific assurance, without being thoroughly misleading, that all university students will find jobs after graduation.  What our Government  should do, and in our case is doing, is to create the policy and programmes that give our students the best chance of subsequent employment or self-employment.

We do that in a number of ways.  Firstly, our high school students are now getting a curriculum that has a greater inclusion of the more practical subjects like mathematics, science, technology and entrepreneurship.  And, furthermore, owing to the nature of the courses offered by our new universities, we now have a far higher proportion of undergraduates pursuing degrees with a similar practical emphasis, moving away from a preponderance of arts degrees.  The Swaziland Christian University focuses on medical courses, Limkokwing on creative technology, and the Southern African Nazarene, while covering many subjects, has a strong emphasis on nursing.  The University of Swaziland itself has one of its three campuses (Luyengo) focusing on agriculture while a second campus at Mbabane concentrates on health services.

The skills being increasingly developed are the ones we need in our economy.  That, in itself, boosts the chances of future employment in Swaziland.  At the same time, with a number of initiatives underway – especially the Investor Roadmap – we are creating an improved business environment that will encourage a rapid increase in economic growth, and open up further employment and self-employment opportunities.

Question 5

Swazis learned with dismay that a man was very recently being paraded as an investor in this country impounded the King's Jet. Can His Excellency say what government is doing to contain the reputation damage from the implications of property of the head of a sovereign state being confiscated by foreign merchants?
Answer

I do not believe that our reputation is necessarily damaged by incidents such as the confiscation of the King’s jet.  The discerning observer is one who does not rush to judgment on such matters and will generally form an opinion when a matter is settled through proper judicial process.  Many tricks are to be encountered out in the big wide world.  On this occasion the application by the plaintiff was not communicated to us and the court proceeded with an attachment according to its understanding of the situation.  On appeal by us to the court, the confiscation was overruled and the jet transported back into our country without further ado. I think that speaks more about the reputation of the so-called “foreign merchant” than of anyone else.  
5.1The seizure raises new questions about the credentials of the plane itself. The nation was informed that “this bicycle was donated by donor friends.” Given that the donation has suffered the indignity of being impounded in Canada, can His Excellency now confirm that Shanmuga was the donor?
Answer

Understanding credentials to mean evidence of a person’s achievements or trustworthiness, I have to say that one would not be personalizing an aircraft in that manner.  If, however, your focus is on its origins I can only quote the original statement - that it was given to the King out of respect for His Majesty and with the wish, by the donor, to remain anonymous.  Many generous benefactors in the world do request such anonymity, not least to avoid the flood of subsequent begging letters.

5.2 This Shanmuga was welcomed into the country and given Royal treatment, including a police escort. Did Government undertake a background check on this person given that there were already concerns about his dealings in Central Africa? 

Answer
A high level of security would be provided for any substantial investor who required it.  The Salgoacar company had a substantial track record in mineral exploitation and the background check by a group of senior Government officials was carried out on Shanmuga.  It did not reveal anything untoward nor were we aware of any negative information about his dealings elsewhere on the continent.

5.3The ability to track down and seize the plane in the manner he did shows that Shanmuga may continue to enjoy high level contacts, including within the Swaziland system. Is this a concern to the Government. If so, has an investigation been conducted to determine the channels of information accessible to Shanmuga and have any measures been taken to disinfect the system to prevent further leaks of sensitive information?  
Answer
Government, Tibiyo and Salgoacar worked together closely over a number of years.  It is to be expected that Shanmuga would have acquired an extensive knowledge about people and processes.  There is nothing unusual or inappropriate about that.  
Question 6 

The former Minister of Justice was a known maverick with a long public history and interesting record, not least within his professional association, the Law Society of Swaziland. Given this record that was public knowledge, what is it that appealed to His Excellency the Prime to recommend that this man be appointed Minister of Justice?

Answer

He was the only practicing attorney in Parliament.  His practical knowledge promised to be highly beneficial in running that Ministry.

6.1 Does His Excellency regret his recommendation to appoint the former minister to the appointing authority.

Answer

Hindsight can be a punishing activity.  There was absolutely nothing to suggest that this individual would display such an erratic and uncommitted attitude to his work.  If he had displayed that in his earlier professional work as a lawyer I doubt that he would have had any clients at all.  Looking at his track record at the time, we saw an individual who was suitably qualified and, clearly, the front runner in a one-horse race.  To my knowledge at the time, there was nothing in his past behaviour that would indicate a lack of suitability for the position of Minister for Justice and Constitutional Affairs.
Question 7

In its struggle to bring the suspended Chief Justice to Justice, the Government has appealed to Lesotho, and even arranged for the Lesotho High Commissioner to visit the suspended CJ in his house.
7.1 What role does Government envisage should be played by the Lesotho Government in the CJ’s disciplinary processes? 

Answer

Government does not see any formal role for the Lesotho Government in this matter.  The suspended Chief Justice was engaged on contract in a personal capacity with no diplomatic or other links with that Government.  On an informal basis, however, the Lesotho Government has kindly sent emissaries to add to the various efforts to secure compliance from the Chief Justice.  Those efforts appeared to have no effect on the man.

7.2 Can His Excellency confirm that the suspended Chief Justice is still being paid, and that he has access to a taxpayer paid mobile phone and official cars and petrol? If so, what incentive would there be to encourage him to end his paid holiday and present himself before justice?
Answer

He has to be paid since he is on suspension until either exonerated or dismissed from the position.  While an employee is on suspension, the employer has a significant measure of control on that individual since failure to comply with requirements can lead to instant dismissal and loss of income and related benefits.  The remuneration during suspension will normally include the standard perquisites of the position since, as with the judicial process, the individual is presumed innocent until judged, in the impeachment proceedings, to be guilty.  

7.3 Is the CJ’s self-imposed exile open ended? Why is Government’s patience to endure this suspect’s antics unlimited? Can other suspects also expect similar treatment?
Answer
To be precise, the “self-imposed exile” is finished.  The arrest warrant was lifted and the Chief Justice has attended the investigation that was conducted by the Judicial Services Commission.  Government’s patience was not unlimited.  We sought to pursue the appropriate strategies to secure his compliance with the law, taking account of the special provisions of the Constitution that apply to the individual holding  the Chief Justice position. This has been a highly unusual case and one we hope will never be repeated.  The behaviour of the suspended Chief Justice, during his month of self-imposed confinement and disregard for authority and the law, is definitely not an approach that should be copied by anyone without it carrying very serious implications. 
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