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Prime Minister’s Office 

	PERFORMANCE TARGETING – OUTCOME/OUTPUT TARGETS/ ACTIVITIES FOR 2014-2015

	MINISTRY:   PRIME MINISTER’S OFFICE

	GOAL/OUTCOME
	OUTPUT
	ACTIVITIES

	Key Result Area 1: Civil Service Oversight

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 1

Fully functional  review and monitoring mechanism of the overall performance of ministries in the implementation of Cabinet decisions and Government policies and programmes  


	Output 1.1: 
A tracking mechanism for Cabinet decisions developed and monitored

Output 1.2: 
Annual Performance Report of all Ministries in implementing government policies and programmes for each of the five years reviewed

Output 1.3:

An efficient and effective modus operandi for ensuring that the monthly Executive Leadership Forum effectively monitors implementation of key Government programmes 


	By June 2014

· Initiate Development of electronic tracking mechanism for Cabinet decisions

By September 2014

· Develop electronic tracking mechanism for Cabinet decisions 

· Test tracking system 

By December 2014

· Conduct training for all stakeholders and launch application

By March 2015

· Fully utilize system to disseminate Cabinet decisions to ministries and track progress in implementation

By June 2014

· Develop electronic performance review and monitoring system

By September 2014

· Test and pilot implementation of  performance review and monitoring system in the Private and Cabinet Office

By December 2014

· Training of  all Government Ministries in using the application

By March 2015

· System rolled out across line ministries

By June 2014

· Review existing modus operandi with reference to benchmarking study

· Introduce improvements

By September 2014

· Utilize the new modus operandi

· Consideration of previous Quarterly reports from Ministries

By December 2014

· Utilize the new modus operandi

· Consideration of previous Quarterly reports from Ministries

By March 2015

· Utilize the new modus operandi

· Consideration of previous Quarterly reports from Ministries

	Outcome Target 2

Improved oversight and performance of the civil service yielding high levels of service delivery to the public


	Output 2.1:

Performance monitoring system of Principal Secretaries in place & fully operational


	By September 2014

· Develop a Balanced Score card system for monitoring the performance of PSs

By December 2014

· Implement performance review and monitoring using the Balanced Scorecard across Government



	Key Result Area 2: Policy & Programme Coordination 

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 1: 

At least 80% of policies and programmes developed by Ministries and Departments are well researched and conform to the Government framework for policy design

Link to Vision 2022 and the SDI

The proposed system reform will help ensure that ministry policies and programmes are more likely to have an impact and therefore will be of greater contribution to progress to V2022


	Output 1.1

Reviewed policy development framework & guidelines in place; and ministries sensitized on new framework


	By June 2014

· Develop policy development framework and guidelines 

By September 2014

· Finalise development of policy development framework and guidelines 

· Submit framework to Cabinet for approval 

· Post framework on Government website 
· Provide ongoing technical advice and support to Ministries on policy formulation as necessary
· Participate in policy development fora for ministries/departments  and other institutions  

· Convene bilateral meetings with ministries on policy formulation 

· Ensure quality within policies. 

By December 2014

· Review and ensure alignment  of policies with guidelines 
· Provide ongoing technical advice and support to Ministries on policy formulation as necessary 
· Participate in policy development fora for ministries/departments  and other institutions  

· Convene bilateral meetings with ministries on policy formulation as necessary 

· Ensure quality within policies. 

By March  2015 

· Provide ongoing technical advice and support to Ministries on policy formulation as necessary
· Participate in policy development fora for ministries/departments and other institutions  

· Convene bilateral meetings with ministries on policy formulation as necessary 

· Ensure quality within policies. 

	
	Output Target 1.2

Plan  for implementation of the policy tracking system  developed and at 20% completion by 31st March 2015  


	By September 2014
· Develop a plan for introducing an electronic tracking system for Government policies and relevant legislation

· Scout for appropriate software and equipment for the electronic policy tracking system 

· Collect and computerize policies, relevant legislation  and strategies

By December 2014
· Seek and begin securing resources for purchase, installation and operation of software and equipment

· Collect and computerize policy and programmes

By March 2015 

· Secure resources for purchase, installation and operation of software and equipment

· Collect and computerize policy and programmes

	
	Output 1.3:

A framework for introducing a research function within the PPCU in place and operational


	By September 2014

· Develop a framework for research systems in the PPCU

By December 2014

· Start implementing framework/systems for research 

· Undertake research to inform policy and programme development 

By March 2015

· Identify/designate an officer(s) within the PPCU as research officers

· Implement framework/systems for research 

· Undertake research to inform policy and programme development

	Outcome Target 2:

All government programmes contributing to the national government priorities and implementation effectively monitored  through a fully operational performance targeting programme (M&E system) 

Progress towards an operational M&E system 

Link to V2022 and the SDI

Through ensuring that ministry outputs are aligned to the SDI the chance that V2022 will be achieved is increased, moreover through monitoring progress the chance of hitting the identified targets is heightened. 
	Output Target 2.1:

The Swaziland Development Index developed by end of Year 1 (2014/15) 


	By June 2014

· The SDI and a full set of indicators finalized, with baseline figures

· Begin the process of setting targets and engaging with MoF & MEPD to cost the targets

· Liaise with appropriate ministries about the targets for the SDI component indicators 

· Support MEPD in undertaking consultation process on SDI with wider Swazi stakeholders and population in context of NDS Review

By September

· Support MEPD in undertaking consultation process on SDI with wider Swazi stakeholders and population in context of NDS Review

· Incorporate comments from stakeholder consultations 

· Finalise the component indicators, definition and benchmarks for the SDI 

· In collaboration with MEPD, set final targets for component indicators and the SDI 

	
	Output Target 2.2:

· Revamped performance targeting framework incorporating the SDI & indicator framework: 8 year Plan to 2022, 5 year Plan to 2018 and Annual Action plan for 2014/15 including a compendium of outputs

· A compendium of outputs for one, five (administration programme of action) and eight year plans produced. 


	By June 2014

· Review format for ministry Acton Plans for 2022, five years to 2018, and Annual (2014/15) 

· Disseminate information to ministries concerning the new framework. 

· Issue a call memorandum requesting ministries to submit proposed targets for 2014/15

· Undertake assessment of ministry plans to ensure alignment with SDI 

· Conduct a programme of meetings with ministries 

· Consolidate compendium of 2014/15, administration and V2022 targets and submit to Cabinet for consideration and  approval

· Submit approved compendium of output targets for 2014/15, the administration and V2022 to Parliament 

· Post compendiums on government website 

· Draft Performance agreements for Ministers, PS’s and HOD’s

· Distribute and receive signed performance agreements

By September  2014

· Undertake process of setting targets/outputs for 2015/16 

· Engage MoF about the performance targeting programme and the link with the budgeting process

· Issue call circular on preparation of targets 

· Discuss and finalise targets with ministries 

· Prepare compendium of targets for 2015/16 and submit to Cabinet for approval

By December 2014

· Participate in budget process with ministries and central agencies



	
	Output 2.3

A compendium of performance reports produced quarterly and annually with assessments of progress towards planned outputs. 
	By June

· Design a standard reporting framework that will incorporate performance targeting and parliamentary performance reports 

· Engage relevant stake holder institutions (parliament, MoF, MEPD, Sec to Cab, Prime Minister)

· Solicit Cabinet approval for reporting format   

· Issue call circular for progress reports by 3rd week of the final month in quarter (deadline end of second week of the following month)

· Review reports

· Conduct a consultation programme of meetings with Ministries to review their reports

· Consolidate progress report and submit to Cabinet  

· Submit approved progress report to Parliament 

· Post progress report on government website 

By September

· Assess the reports 

· Prepare and submit compendium of reports for cabinet and parliament 

· Issue call circular for progress reports by 3rd week of the final month in quarter (deadline end of second week of the following month)

· Review reports 

· Conduct a consultation programme of meetings with Ministries to review their reports

· Consolidate progress report and submit to Cabinet  

· Submit approved progress report to Parliament 

· Post progress report on government website 

By December

· Assess the reports 

· Prepare and submit compendium of reports for cabinet and parliament 

· Issue call circular for progress reports by 3rd week of the final month in quarter (deadline end of second week of the following month)

· Review reports 

· Conduct a consultation programme of meetings with Ministries to review their reports

· Consolidate progress report and submit to Cabinet  

· Submit approved progress report to Parliament 

· Post progress report on government website 

By March 

· Assess the reports 

· Conduct a consultation programme of meetings with Ministries to review their reports

· Prepare and submit compendium of annual reports for Cabinet and parliament 

· Consolidate progress report and submit to Cabinet  

· Submit approved progress report to Parliament 

· Post progress report on government website 



	Key Result Area 3:  E-Government

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 1:
50 % transformed public services leveraging on Information, Communication Technology [ICT] to deliver e-services.


	Output Target 1.1

National Operational Framework* on e-Government projects.

*National Operational framework on e-Government project- Is a plan which has all ministerial e-Government initiatives/ projects based on the e-Government strategy 2013-2017.
	By June 30th 

· Development and populating e-Government operational framework;
· Validation of e-Government operational framework with relevant ministries;
· Consolidation of operational Framework submissions from Ministries.
By September 30th 

· Adoption of operational framework as a tool for implementation;
· Monitoring and Evaluation of implementation through a quarterly reporting mechanism;


	Outcome Target 2:
e-Government legal and regulatory frameworks in place to roll-out e-Government programme.
	Output Target 2.1

Cybercrime Act

Data Protection and Privacy Act

Electronic Transactions and Commerce Act


	By 30th June

· Engage and collaborate with the Ministry of Information, Communication and Technology in the finalization of the legislations;

By 30th September
· Review draft legislations to verify if it is compliant for the roll out of e-services;

· Consultations with stakeholders;

By 31st December
· Submission of draft legislation to Cabinet for approval;

· Submission of draft legislation to the Attorney General

· Submission of draft Bills to Parliament;

· Enactment of e-Government related legal framework.

	Key Result Area 4: HIV&AIDS Coordination/Response

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 1: 

Government, Partners, Regions, sectors and Communities work together:

% of households who report that community services they received in the past 12 months were comprehensive has increased from 22% in 2007 to 505 in 2015 and 80% in 2018

Outcome Target 2: 

Percentage of public sector agencies that have achieved 80% of  their sector response targets to HIV  

Link to V2022 

Health related impact result:

•  Life expectancy at birth has  increased from 47.2 years for women in 2011 and to 50 years in 2015 and 55 years in 2018 and from 43.2 for men in 2011 to 45 years in 2015 and 50 years in 2018

HIV related Maternal mortality:

• Maternal mortality rate is reduced from 320/100,000 in 2010 to 270/100,000 in 2015 and 200/100,000 in 2018

Fewer adults become infected with HIV

• HIV incidence rate (new HIV infections) is reduced from 2.9% in 2011 to 1.4 % in 2015 and maintained at 1.4% in 2018
	Output 1.1:

· Number of condoms distributed nationally  in FY 2014/15

Q1

Q2

Q3

Q4

Total

Male

2.75 Mln

2.75 Mln

2.75 Mln

2.75 Mln

11 mln

Female

62,500

62,500

62,500

62,500

250,000

Total

2.81 mln

2.81 mln

2.81 mln

2.81 mln

11.3 mln

· Output 1.2:

Number of communities receiving the minimum package of  HIV and AIDS services   in FY 2014/15

AREA

INDICATOR

Baseline

TARGETS

Q1

Q2

Q3

Q4

Total

URBAN

No# of communities

40

40

40

40

40

40

No# receiving minimum package

37 

37

37

37

37

37

Performance

93%

93%

93%

93%

93%

93%

RURAL

No# of communities

320

320

320

320

320

320

No# receiving minimum package

117

160

176

192

208

208

Performance

37%

50%

55%

60%

65%

65%

TOTAL

No# of communities

360

360

360

360

360

360

No# receiving minimum package

154

297

213

229

245

245

Performance

43%

55%

59%

64%

68%

68%

· Output 2.1:

5 Public Sector Ministries supported  to mainstream HIV/AIDS , gender and human rights in their sectoral plans in FY 2014/15

Q1

Q2

Q3

Q4

Total

Government Ministries

2

2

1

0

5 Sectors


	Q1

Q2

Q3

Q4

Launch and implement eNSF beginning 01 April 2014

x

Implement month of safe sex
x

x

x

Intensify distribution of male and female condoms including distribution to communities
x

x

x

x

Resource mobilization for eNSF

x

x

x

Conduct a National AIDS Spending Assessment (NASA)

x

x

Report to the UN on Global AIDS Response Progress (GARP) 2014

x

Undertake HIV programmes Efficiency Studies

x

x

x

x

Support Ministries to identify HIV synergies that can have a profound impact on HIV outcomes.
x

x

x

x

Develop the community System strengthening (CSS) programme. 

x

x

x

Deliver the National Minimum Package of HIV services at community level  

x

x

x

x

Facilitate and coordinate commemoration of World AIDS Day 2014

x

x



	KEY RESULT AREA 5: Government Communication 

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 1: 

An efficient and reliable communication system that covers platforms of traditional and social media services for easy access to 80% of the population by 2018.

Link to V2022 

Ease of doing business in Swaziland and improving access to general Government services.
	Output 1.1: 

A programme of Government information dissemination activities conducted regularly comprising;

· Monthly Editors’ Fora between H.E. the Rt.Hon. Prime Minister and Editors.

· Weekly release of appropriate Cabinet decisions 

· Weekly release of Government calendar 

· Press conferences held as necessary

Output 1.2:

A Government Communications strategy in place 
Output 1.3:

An up-to-date Government website maintained 


	By June 2014

· Monitor international and local media for negative stories against State and Government.

· Strengthen links with the media.

· Respond timeously to press queries.

· Organise 3 Prime Minister’s monthly breakfast meetings with Editors.

· Consolidate and disseminate Government calendar and Cabinet decisions. 

· Update and keep the Government website reliable.

By September 2014

· Conduct training for Ministerial Communication officers

· Organise 3 Prime Minister’s monthly breakfast meetings with Editors.

· Consolidate and disseminate Government calendar and Cabinet decisions. 

· Conduct training for content administrators of the Government website.

By December 2014

· Organise 3 Prime Minister’s monthly breakfast meetings with Editors.

· Consolidate and disseminate Government calendar and Cabinet decisions. 

· Update and keep the Government website reliable.

· Conduct perception survey

By March 2015

· Formulate a Government Communications strategy.

· Organise 3 Prime Minister’s monthly breakfast meetings with Editors.

· Consolidate and disseminate Government calendar and Cabinet decisions. 

· Update and keep the Government website reliable.



	Outcome Target 2

An increase in positive perceptions of the country by 5percent per annum

Link to V2022 

Ease of doing business in Swaziland and improving access to general Government services.


	Output 2.1:

At least one perception survey carried out every year. 


	By June 2014

· Compile plan for conducting a perception survey.
By September 2014

· Engage the relevant Government departments towards the formulation of a survey
By December

· Conduct perception survey

By March 2015

· Compile the results of the survey 



	
	Output 2.2

All embassies and missions capacitated to monitor and respond timeously to negative reports about Swaziland in their duty stations.

	By June 2014

· Strengthen the capacity of ambassadors to speak on behalf of the country.
· Monitor international media for reports on Swaziland.
By September 2014

· Monitor international media for reports on Swaziland.

· Distribute all Government press releases to embassies

By December 2014

· Improve links with international media

By March 2015

· Engage embassies to ensure negative international press reports about the country have been addressed.

· Monitor international media for reports on Swaziland

· Distribute all Government press releases to Embassies.



	KEY RESULT AREA 6: Smart Partnership Dialogues 

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 1:

Focused dialogues addressing pertinent social issues

Link to V2022 

Increase the rate of economic development

 ( increase GDP per Capita)

Improved service delivery
	Output 1.1:

19 Dialogues convened per year, comprising

· 12 Constituency dialogues per year

· 4 Regional Dialogues per year

· 1 National Youth Dialogue per year

· 1 National Dialogue per year

· 1 International dialogue per year

Output 1.2:

A national dialogue report produced annually and further devolved into line ministry programmes

 Output 1.3:

Analysis report on international dialogues developed and applied domestically


	By June 2014

· Logistics well planned and carried out efficiently

· Conduct constituency dialogues

· Conduct Regional dialogue

By September 2014

· Conducted national Dialogue

· Complete the information gathering for the NDS revision

· Compile a dialogue report 

· Monitor the implementation rate of line ministries (monitoring implementation of the dialogue resolutions)

By December, 2014

· Attend international dialogue 

· Unpack international dialogue reports for local application

· Align dialogue reports with relevant line ministries

By March 2015

· Conduct an analysis of line ministry targets to determine level of implementation

· Complete an outlook report on the level of implementation

	Key Result Area 7: Prevention of People Tracking & Smuggling

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 1:

Strengthened and internationally recognized victims protection and care programme ensuring:-

· psychosocial support

· health care

· basic needs and provision of essential services i.e. clothing, shelter, food

· referral of victims of people trafficking

· adherence to international obligations as per ratified international instruments.

Link to V2022

Service delivery (Justice and security)

· Specific indicators this outcome will contribute to are:
a) Median time to resolve a criminal case

b) Serious crimes per 100 000
	Output 1.1:

Place of refuge for victims of trafficking and smuggling constructed and functional
Output 1.2:
National referral mechanism developed
Output 1.3:

Victim identification guidelines


	By 30 June 2014

· Technical support and guidance as per international standards secured
By 30 September 2014

· Place of refuge site identified

By 30 December, 2014

· Place of refuge guidelines developed 

· Proposed designs developed

By 30 March, 2015

· Place refuge guidelines and the proposed designs presented to Cabinet

By 30 June 2014
· Draft of National Referral Mechanism

By 30 September 2014

· Sector engagement and compilation of sector input
By 30 December 2014
· Sector validation

By 30 March 2015
· UNODC consultation and submission to Cabinet
By 30 June, 2014

· Victim identification guidelines working document developed

By 30 September, 2014
· Stakeholders consultation conducted

· Stakeholders input compiled and first draft working guidelines developed

By 30 December, 2014

· First draft working guidelines shared with UNODC experts for technical guidance

By 30 March 2015
· First draft incorporating expert input shared with Stakeholders for final assessment

· Final draft developed and presented to Cabinet



	Outcome Target 2:

Strengthened and successful investigation and prosecution of cases of people trafficking and people smuggling, resulting in reduction of median time to investigate and prosecute cases from 6 months in 2014 to 2 months by 2018

Link to V2022

· Service delivery (Justice and security)

· Specific indicators this outcome will contribute to are:

a) Median time to resolve a criminal case

b) Serious crimes per 100 000
	Output 2.1:

A national investigations  and prosecutions pillar committee established and operational

Output 2.2:

A specialized prosecution unit established within the Director of Public Prosecution Chambers

Output 2.3:

60 law enforcement agents trained on investigation and prosecution of cases of human trafficking and smuggling


	By 30 June 2014

· Proposal and operational guideline for national investigations and prosecution pillar presented to Cabinet

By 30 September 2014
· National investigations and Prosecution pillar identified

By 30 December 2014
· Mechanism for monitoring of cases for investigation and prosecution developed to operationalize the national prosecutions pillar committee

By 30 March 2015
· Report presented to Cabinet on establishment and operations of national investigations and Prosecution pillar for review and recommendations

By 30 June 2014
· Stakeholders consultation comprising of Prosecution, Police and Task Force/Secretariat conducted

By 30 September 2014
· Mechanism and plan for the development of a specialized prosecution unit developed and validated by key stakeholders

By 30 December 2014
· Document on specialized prosecution unit mechanism and plan presented by responsible Ministries for appropriate consultation and adoption

· Mechanism and plan for specialized prosecution unit finalized

By 30 March 2015
· Mechanism and plan for specialized prosecution unit presented to Cabinet

By 30 June 2014
· Develop a training plan for the 60 (sixty) law enforcement agents

By 30 September 2014
· Training plan to be shared with and adopted by law enforcement agencies

By 30 December, 2014
· Training plan rolled out

· 30 law enforcement agencies trained

By 30 March 2015

· A total of 60 law enforcement agents trained

· Report on training compiled

	Outcome Target 3

Strengthened institutional and legislative framework


	Output Target 3.1

The People Trafficking and People Smuggling (Prohibition) Act amended

Output Target 3.2

Regulations for the implementation of  The People Trafficking and People Smuggling (Prohibition) Act completed 


	By 30  June 2014

· Proposed amendments submitted to Attorney-General’s Office
By 30 September, 2014

· UNODC expert engagement on finalizing proposed amendments (Attorney General, UNODC and Task Force|Secretariat consultation)
By 30 December, 2014

· Proposed amendments presented to Cabinet

By 30 March, 2015

· After Cabinet approval, proposed amendments tabled in Parliament.
By 30 June, 2014

· Areas for regulations identified

· Subcommittee to develop regulations established

By 30 December, 2014

· Draft regulations presented to Cabinet

By 30 March, 2015

· Regulations tabled in Parliament



	Key Result Area 8: Government Security

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 1

All Government ministries and departments sensitized on security risks and measures


	Output 1.1

4 random security inspections undertaken  per region per year

Output 1.2

16 regional security  workshops and briefings conducted


	By  June 2014 
· Conduct security inspections in all departments and ministries.

· Senior Government Security office will conduct security inspection at the Private and Cabinet

By September 2014

· Conduct security inspections at Cabinet and Private Minister’s residents. 

By December 2014

· Conduct security workshops in every region.

By March 2015

· Organize workshops and briefings for security personnel working at ministries. 

· Take stock of the things done over the year and finishing up where it has not finished 

By  June 2014 
· Conduct security inspections in all departments and ministries.

· Senior Government Security office will conduct security inspection at the Private and Cabinet

By September 2014

· Conduct security inspections at Cabinet and Private Minister’s residents. 

By December 2014

· Conduct security workshops in every region.

By March 2015

· Organize workshops and briefings for security personnel working at ministries. 

· Take stock of the things done over the year and finishing up where it has not finished 



	Outcome Target 2.

Increased detection of crime by 3% per annum.

 
	Output 2.1

Electronic security systems installed in all Government ministry headquarters and  4 Regional headquarters by 2018


	Develop a strategy for phased upgrading and installation of electronic  security systems in main government buildings

By  June 2014 
· Conduct security inspections in all departments and ministries.

· Senior Government Security office will conduct security inspection at the Private and Cabinet

By September 2014

· Conduct security inspections at Cabinet and Private Minister’s residents. 

By December 2014

· Conduct security workshops in every region.

By March 2015

· Organize workshops and briefings for security personnel working at ministries. 

· Take stock of the things done over the year and finishing up where it has not finished 




Police

	PERFORMANCE Targeting- OUTCOME/OUTPUT TARGETS/ACTIVITIES FOR 2014

MINISTRY: ……Police Department ……….

	OUTCOME TARGET
	OUTPUT (RESULTS) TARGET
	PLANNED ACTIVITIES   

	Outcome Target 1:

a) Strengthened and Enhanced Crime Prevention Measures and Systems ensuring Crime Reduction, Rapid Response and effective Crime Investigation.

· A minimum reduction of 3% in general crime per annum.  

· A minimum reduction of 3% in prioritized crime per annum.  

· A minimum increase of 10% in crime detection rate per annum. 

Response time
· Adherence to Service Charter Standards :-

· Urban areas within 5 minutes.

· Rural areas within 30 minutes.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

· Service  Delivery 

· Security
	Visible Policing 

· Number of police officers deployed for strategic patrols 

Targets (10 per station per)

2014 = 240 Officers

· Number of police officers deployed for community patrols.

Targets (20 per station per annum.)

   2014 = 480 Officers 

· Number of police officers deployed for random patrols

Targets (Per annum.)


2014 = 120 ( 5 officers per station) 

· Number of Police Posts to be established.

Targets (Per annum)
2014 = 2 Posts 

e-policing 

· Number of places installed with surveillance cameras and fully operational on vital installations, busy streets and shopping centers

Targets (Per annum)
2014 = 5 places 

Out Reach Programs

· Number of community meetings hosted by police officers

Targets (average 5 chiefdom meetings per station per annum.)

2014 = 120 meetings 

· Number of crime prevention awareness campaigns conducted

Targets(2 per Station per annum)

2014 = 48 campaigns
· Number of Schools with anti-crime clubs

Targets (20% increase per annum)

2014 = 46 Anti-Crime Club

· Number of Schools Educational Programmes on crime prevention conducted.

Targets ( 20 per Region per annum)

2014 = 80 Programmes

· Number of structured Neighbourhood Watch Schemes created and serviced

Targets ( 2 per Station per annum)

2014 = 4 NWS 

· Number of structured Business Forums created and serviced

Targets(2 per station  per annum)

2014 = 4 Business Forums  

 Capacity  Building

· Number of Police officers enlisted

Targets (20% increase per annum)

2014 = 300 officers

· Number of Police officers trained

Targets (20% increase per annum)

2014 = 950 Officers

· Number of Community Police trained.

Targets(60 per Inkhundla per annum)

2014 = 3300 Community Police

· Percentage of operative officers re-sensitized on Service Charter.

Targets (re-sensitized officers per annum.)

2014 = 20% re-sensitized officers
· Number of media programmes conducted to sensitize the public on the Service Charter

Targets (one per annum)

2014 = 4 programmes

Intelligence Led Investigation
· Number of intelligence led operations conducted

Targets (20% increase per annum) 

2014 = 41 operations

Forensic Science Investigation

· Number of forensic science investigation units established

Targets  (per annum)

2014 = 1 Unit – Question Document  

· Number of forensic experts recruited and trained
Targets (per annum.)

2014 = 2 officers 

Capacity Building

Number of police officers trained on specialized fields of criminal investigation

Targets (20% increase per annum baseline 214 officers.)

2014 = 214 officers

Increase in number of detectives

 Targets (20% increase per annum baseline 400 detective)

2014 = 400 detectives

Number of high-tech investigation equipment sourced 

Targets (per annum.)
2014 = 3 sets of equipment
	By June 2014

· Station commanders to deploy adequate Police officers on daily basis to conduct intensive patrols of crime hot spots, businesses and strategic areas in general.

· Regional Commanders and Station Commanders to have conducted at least four (4) crime prevention programmes incorporating workshops, campaigns , meetings with Business Forums, churches  and at Imiphakatsi.

· Station Commanders to continue servicing and monitoring the operations of the existing Schools Anti-Crime Clubs and establish at least one (1) new one.  

· Station Commanders to continue conducting schools educational programme on crime prevention.                  

· Station Commanders together with Crime Desk Officers to review staffing level of CID personnel to make Docket allocation to be in-line with international Standards and further closely supervise investigation progress.

· Regional Commanders and Station Commanders to revive Non-Priotorized Case Units (Enquiry Files and Petty Crimes) to ease case-load and backlogs.

· Review Service Charter and monitor implementation thereof.
By September 2014

· Regional Commanders and Station Commanders to have conducted at least two (2) intelligence led raids and swoops to uncover various forms of criminality.

· Station Commanders to have set base at a minimum of two (2) areas under their jurisdictions to bring police services closer to people. 

· Regional and Station Commanders to continue servicing and monitoring the operations of the existing Neighbourhood watch schemes  and establish at least one (1) new one per region. 

· All Directors to sensitize police officers on Service Charter.                   
By December 2014

· Station commanders to increase the number of Police officers deployed for patrols of crime hot spots, businesses and strategic areas in general in the run down to the festive season.  

· Regional Commanders and Station Commanders to maximize intelligence led raids and swoops to uncover and prevent various forms of criminality.
· Directors Operations and Criminal Investigations to evaluate the impact of various crime management interventions and initiatives.  
· Director Research Planning and Development to install surveillance cameras in busy streets, shopping centers and other strategic places also ensuring that they are fully operational.
· All Directors to sensitize member of the public on Service Charter. 

· Directors Training, CID and Intelligence Service (IS) to continue rolling out training programmes for CID and IS personnel.

· Directors Research, Planning and Development, CID and IS to procure CID high -tech equipment.
· Directors Research, Planning and Development, CID to have completed designs for Forensic Science Laboratory
· Director Training and Development to continue rolling out training programmes on the use of high-tech equipment


	Outcome Target 2:

Enhanced Measures of Preventing and Reducing Road Traffic Accidents tallied with improved Post Crash Police Response.

· Serious and fatal accidents 

· A minimum reduction of 5% of serious and fatal accidents per annum  

· Free flow of traffic 

· Improved post crash responses
What aspect of Vision 2022 and the Swazi Development Index does this relate to?

· Service  Delivery 

· Security
	Visible Policing

· Minimum frequencies of vehicular patrols on the roads, highways and freeways

Targets (number of patrols per annum.)

2014 = 8 760 vehicular patrols  

.  

· Number of road blocks, speed traps and road side checks conducted

Targets  (per annum)

2014 = 2 496 road blocks   

Out Reach Programs

· Number of road safety campaigns conducted.

Targets (per annum)

2014 = 48 campaigns

· Number of Scholar patrols established and serviced. 

Targets (30%  increase per annum)

2014 = 12 established scholar patrols

· Number of Schools Educational Programmes on accident prevention conducted.

Targets ( 20 per Region per annum)

2014 = 80 Programmes

· Number of meetings conducted with public transport operators 

Targets (2 per station per annum.)


2014 =48 meetings

· Number of media programmes conducted. 

Targets (per annum) 

2014 = 52 programmes 

Capacity Building

· Number of Traffic officers trained

. Targets (per annum)
2014 = 90 officers

· Number of high-tech traffic equipment procured. 

Targets (per annum.)
2014 = 8 sets of equipment

(4 speed trap cameras, 4 alcometers)
	By June 2014

· Station Commanders and Station Traffic Officers to conduct visible motorized daily patrols along the public roads, highways and freeways as an accident prevention measure. 

· Station Commanders together with Station Traffic Officers to deploy on a daily basis   personnel to control and direct traffic in congested locations during peak hours. 

· Station Commanders to conduct traffic operations on a weekly basis as follows:- 

· Two (2) Road Blocks 

· Five (5) Road side Checks 

· Two (2) Speed Controls.

· Vehicle Examiners to have conducted at least two(2) inspections for vehicle road worthiness per region  

·  Station Commanders in conjunction with Traffic Station Officers to deploy traffic personnel on a daily basis to assist School going children cross busy roads as an accident prevention measure.

By September 2014

· Director Traffic Policing and Transport Management to have conducted: 
· Daily traffic updates (twice per day) through the electronic media as an accident prevention intervention.  
· Weekly accident prevention public awareness programmes through electronic media. 
· Station Commanders to ensure that Station Traffic Officers establish Scholar Patrols in at least five (5) schools of the station area. 

· Station Commanders to continue conducting schools educational programme on crime prevention.                  

By December 2014

· Station Commanders and Station Traffic Officers to intensify visible motorized daily patrols along the public roads, highways and freeways as accident prevention measure in the run down and during the festive season. 

· Director Traffic Policing and Transport Management to have conducted not less than two (2) major Inter-Regional traffic policing operations. 

· Director Traffic Policing and Transport Management to evaluate the impact of the traffic policing operations. 
· Directors Research Planning and Development and Traffic and Transport to install surveillance camera on country’s roads highways and freeways and also ensure they are fully operational
· Directors training Traffic and Transport to continue rolling out training programmes for traffic personnel.
· Directors Research Planning and Development and Traffic and Transport to procure traffic high -tech equipment.
· Director Training and Development to continue rolling out training programmes on the use of high-tech equipment


	Outcome Target 3:

Strengthened mechanisms of Peace and State Security frameworks through professional management of Public Order 

· 100% mitigation to all threats of counter terrorism, insurgents and other subversive activities 

· A minimum of 50% reduction in violent confrontations during public disorder situations

· A minimum of 50% reduction in number of complaints 

· A minimum of 50% reduction in Civil Suites emanating from public disorder situations

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

· Service  Delivery 

· Security

	Surveillance 

· Number of police officers deployed for covert and/or overt operations. 

Targets (20 per station per annum.)

2014 = 480 Officers.   

Visible Policing

· Number of police officers deployed for public order maintenance 

Targets (20 per station per annum.)

2014 = 480 Officers

.   

Public Education 

· Number of media programmes conducted.

Targets (per annum)

2014 = 52 programmes 

· Number of public meetings conducted.  

Targets (average 5 chiefdom meetings per station per annum.)

2014 = 120 meetings 

Capacity Building 

·  Number of Police officers trained in Public order policing

Targets (20%increase per annum.)

2014 = 522 officers.   

· Number of specialized equipment secured for public order policing.

Targets (per annum.)
2014 = 3 sets of equipment


	By June 2014

· Directors Operations and Training to have developed a Code of Conduct for policing and managing public disorder situations.

· Regional Commanders in conjunction with the Officer Commanding OSSU to have conducted monthly public order policing simulation exercises   

· Director Intelligence Services to ensure sufficient deployment of officers for state security operations.

· Director Operations and Territorial Policing to ensure sufficient deployment of officers for Public order maintenance.

· Directors Operations and Management Services to rollout public awareness programmes.  

By September 2014

· Regional Commanders in conjunction with the Officer Commanding OSSU to have continued with the monthly public order policing simulation exercises.    

· Director Training and Development in conjunction with Director Operations to have conducted a National Platoon Commanders exercise. 

· Director Operations and Training and Development to sensitize all officers on the Code of Good Practice for Managing Industrial and Protest Actions through workshops. 

· Director Operations and Territorial Policing to ensure sufficient deployment of officers for Public order maintenance. 

By December 2014

· Regional Commanders in conjunction with the Officer Commanding OSSU to have continued with the monthly public order policing simulation exercises.    

· Director of Operations in liaison with Director Training and Development to evaluate impact of public order policing training initiatives.

· Director of Operations to critically analyze reports submitted by Regional Commanders and Platoon Commanders on operation and trainings conducted with a view to identify and address deficiencies.

· Director Operations and Territorial Policing to ensure sufficient deployment of officers for Public order maintenance. 

· Directors Operations and Management Services to rollout public awareness programmes.  

· Directors Operations and Management Services to rollout public awareness programmes. 

· Directors Research, Planning and Development and Operations to procure high -tech equipment for policing Public Order Situations and State Security.

· Director Training and Development to continue rolling out training programmes on the use of high-tech equipment



	Signed :                            _______________________________________

                                         National  Commissioner of Police                                                                                                Date:


Deputy Prime Ministers Office

	ACTION PLAN   – OUTCOME /OUTPUT/TARGETS/ACTIVITIES FOR 2014/15

	MINISTRY:  DEPUTY PRIME MINISTER’S OFFICE

	OUTCOME TARGET

	OUTPUT (RESULTS) TARGET
	PLANNED ACTIVITIES

	Gender and Family Issues

Outcome  Target 1:

Gender mainstreamed in the development agenda fostering an increase in the representation of females in all sectors
What aspect of Vision 2022 and the Swazi Development Index does this relate to

It relates to awareness and transparency on gender issues. Gender mainstreaming has a positive contribution to four priority areas of SDI: economic, health, education and government service delivery 
	Output Target 1.1

Monitoring and coordination system of  Gender and family issues in place

Output Target 1.2

National Multisectoral Strategy Against Violence in place  

Output Target 1.3

Five year strategy on Gender and Family Issues in place

Output Target 1.4

Men Engage Plan of Action in place

Output Target 1.5

Four stakeholders quarterly consultative meeting to report on the implementation of the National Gender Policy Action Plan

Output Target 1.6

One workshop for parliamentarians on Gender and Development 


	By  June 2014

· Compile a National report on Beijing Declaration and its platform for action

· Conduct stakeholders quarterly consultative meeting on to report on the implementation of the National Gender Policy Action Plan

· Commemorate  International Women’s Day

· Develop a Men Engage Plan of Action 

By September 2014

· Develop five year strategy for the Department of Gender and Family Issues

· Develop a National Multi-sectoral Strategy on Violence

· Conduct a conference for a National Multi-sectoral training on the Strategy on Violence

· Conduct workshop for parliamentarians on Gender and Development

· Defend State Report on Convention on the Elimination of All forms of Discrimination Against Women (CEDAW) in Geneva

By  December 2014: 

· Advocacy on the promotion of the rights of the girl child 

· Conduct Study on the causes of violence and compile report to inform Strategy and Action plan to reduce violence

· Launch 16 Days of Activism Against  Violence 

By  March 2015: 

· Compile and submit progress reports on the implementation of :

i. Commonwealth Gender Policy and Plan of Action

ii. African Union Gender Policy and Implementation Plan, and Women’s Decade Action Plan

iii. COMESA, Gender policy and action plan

· Develop conceptual framework on  Family

· Develop   a strategy on women  in politics and decision making 

	Disaster Management Agency

Outcome Target 2.

Disaster early warning enhanced through assessments risk identification and monitoring.

What aspect of Vision 2022 and the Swazi Development Index does this relate to

Strengthen the early warning systems and use its output to promote food security 

Participate in the development of a food security risk mapping, identify vulnerable areas and promote appropriate packages for the different areas.

Outcome Target 3

Emergency preparedness and response systems improved.

What aspect of Vision 2022 and the Swazi Development Index does this relate to

Establish effective and up-dated early warning systems to improve forecasting and safeguard against natural disasters.

Outcome Target 4

Public awareness and information on DRR improved to build a culture of safety and resilience at all levels.

What aspect of Vision 2022 and the Swazi Development Index does this relate to

Provide effective support to communities to effectively participate in the development and management of the natural resource base.

Outcome Target 5

DRR mainstreamed in various sectors.
	Output Target 2.1

National Urban and Rural Vulnerability Assessment conducted once every year to inform programming, policy making and decision making.

Early warning information and alerts reaching populations at risk for early action.

Output Target 2.2

National and Regional Early Warning Centres/Situation room constructed and equipped to facilitate coordination of DRR activities.

Operational Guidelines on National Early Warning Centers developed and disseminated to guide disaster response coordination

Output Target 3.1

Multi Hazard Contingency Plan (MHCP) reviewed and updated annually.

Emergency response plans developed and simulated.

Rapid assessment tools developed and harmonized for all sectors (Education, Agriculture, Roads and Household Assessment Tool) in line with updated contingency plans.

Output Target 3.2

Emergency Response Plans regularly updated and tested.

Availability of annual budget provision for disaster response

Availability of emergency response stocks (food and non-food items) in sufficient quantities 

Output Target 4.1

Sensitization conducted on disaster risk reduction and emergency response procedures by sector (communities, schools etc).

Output Target 5.1

Functional Regional Disaster Management Committees (RDMCs) developed.

Output Target 5.2

Number of government sectors supported to mainstream DRR in their Plans and budgets

Number of local authorities (Tinkhundla and or towns) supported to mainstream DRR.

Output Target 5.3

National Disaster Management Agency developed as a functional category A parastatal (public enterprise).
	By June 2014

· Data collection for annual VAA completed

· Sites for regional and national early warning centers identified

By September 2014

· Annual VAA report published and disseminated

· Data collection for urban VAA completed

· Disaster triggers to be monitored identified

· Construction of  regional and national early warning centres on-going

By December 2014

· Quarterly report on disaster triggers shared with partners

· Regional early warning centers refurbished and equipped to facilitate DRR activities

By March 2015

· Report on Monitored Triggers Disseminated

By June 2014

· MHCP document finilised and disseminated 

· Rapid assessment tools developed and shared with stakeholders

· Stakeholders consulted for the development of disaster/emergency response guidelines

· Food and non- Food commodities distributed to disaster victims

· Procurement processes for food and non-food commodities started

By September 2014 

· Guidelines for disaster/emergency response developed and disseminated

· Disaster response material distributed as per need

· Food and non- Food commodities distributed to disaster victims

By December 2014

· Disaster response material distributed as per need

· Disaster response plans developed

· Simulation exercised for disaster response plans conducted

· Food and non- Food commodities distributed to disaster victims

By March 2015

· Food and non- Food commodities distributed to disaster victims

· Disaster response material distributed as per need

By June 2014

· DRR communication strategy developed for sensitization at all levels including communities

By September 2014

· Community sensitization on DRR conducted (activity on-going)

By December 2014

· Community sensitization disaster response guidelines conducted (activity on-going)

By  March 2015

· Community sensitization disaster response guidelines conducted (activity on-going)

By June 2014

· Regional Disaster Management Committees established
By September 2014

· DRR trainings on RDMCs conducted
· Stakeholder consultations conducted to inform development of contingency plans for Mbabane and Matsapha Municipalities
By December 2014

· Quarterly meetings held with RDMCs

· Disaster contingency plans developed for Matsapha and Mbabane Municipalities

By March 2015

· Quarterly meetings held with RDMCs

	Child Protection

Outcome Target 6:

Coordination of all children’s programmes within government, non-governmental sector and Implementation of the Child Protection & Welfare Act, 2012

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

It implements the legislative and policy framework on children’s protection.  It contributes positively to health education and government service delivery indicators of the index 

Outcome Target 7:

Implementation of the DPMO Pilot Safety Net Project – cash transfer

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

It relates to financial support for children.  The target contributes to education, health and service delivery indicators


	Output Target 6.1

· Strengthened coordination and efficient delivery of children’s programs

Output Target 6.2

· Gazetted Regulations for the CPWA

· Implementation framework developed and finalized

· Monitoring & Evaluation framework developed and finalized

Output Target 7.1

· Regular Cash Transfer to 10,000 OVCs in four identified constituencies

· Evaluation of the status through a baseline survey

· Setting up of a Management Information System


	By June 2014

· Priority areas identified and resources mobilized according to the gaps

· Implementing partners work plans aligned to the priority areas

· Regulations for the CPWA developed and drafted

· Convene and coordinate Inter Agency TWG on the Implementation of CPWA

· Development of the Implementation framework

By September 2014

· 1st and 2nd quarter meetings of Directors held and progress shared

· Finalization of the implementation framework

· Regulations for the CPWA has been gazetted

· Development of  the M&E framework

By December 2014

· Operationalization of framework by sector

· Full implementation of CPWA, 2012

· Draft M&E framework in place

By March 2015

· 3rd and 4th quarter meetings held and progress shared

· Annual Child Protection Network meeting held and progress shared

· Established Regional Coordination Committees

· Parliament Children’s Committee sensitized on children’s issues

· Sectors budget according to the implementation framework

· Finalization of the M&E framework

By June 2014

· Targeting and enrolment of the eligible households in the programme
· Cash transfer to the first 5000 beneficiaries from the four constituencies 
· Impact
By September 2014

· Quarterly payments to beneficiaries

By December 2014

·  Quarterly payments to beneficiaries

By March 2014

· Quarterly payments to beneficiaries



	Department of Social Welfare

Outcome Target 8

An effective and expanded programme for the provision of equitable accessible social protection services of high standards to all vulnerable groups
What aspect of Vision 2022 and the Swazi Development Index does this relate to?

It addresses issues of integration, awareness and equity. It relates to Education, Health, Infrastructure and government service delivery focal  areas

The vision is provision of institutional support.  It relates to health, infrastructure and government service delivery

The outcome target related to child care services vision.  It has positive contribution to health, infrastructure, education and government service delivery indicators of the index

This adds value to government service delivery indicator of the index


	Output Target 8.1

Integrated National Information System Social Assistance (INISSA) in place 

.


	By June 2014

· Consultative meetings with stakeholders conducted

By September 2014

· Development of Monitoring and evaluation framework for NISSA which will be linked with Home Affairs, Master of the high court, scholarship and other relevant systems

By December  2014

· Development of NISSA 

By March 2015

· Validation of system

	
	Output Target 8.4

· Mankayane I: commencement of PHASE I Construction

· Mankayane II: Five Three bedroom units constructed by end December 2014
	By June 2014

· Clearing and fencing completed and commencement of construction of Mankayane I

· Clearing and fencing of Mankayane II 
· Commencement of Construction of housing units of Mankayane II 

By September 2014

· Ongoing construction

By December 2014

· Ongoing construction

By March 2015

· Ongoing construction

	
	 Output Target 8.5

· Standards on Foster care in place

· Transfer of OVC grant to schools within the first Quarter of the government financial year. 


	 By June 2014

· Conduct awareness campaigns on foster care parenting

· Conduct continued supervision of RCCFs

· Introduction of electronic payment of OVC grants 

By September 2014

· Finalize standards on foster care parenting

· Conduct continued supervision of RCCFs

· Roll out of electronic payment of OVC grants

By December 2014

· Validate foster care standards

By 31 March 2015

· Launch  foster care standards

	
	Output Target 8.6

· Electronic payment of elderly grants improved from 33% to 60% through the banks


	By June 2014

· Sign MoU with other  vendors si

· Develop of Terms of reference and engage consultant to conduct a survey on the elderly

By September  2014
· Consult stakeholders

By December 2014

· Conduct a survey on the elderly vulnerability

By March 2015

· Validate survey for the elderly

· Launch of survey for the elderly

· Inform  budget allocation for the elderly

	
	Output Target 8.7

· Development of Disability Bill

	By June 2014

· Stakeholder consultations to develop the draft Disability Bill

By September  2014
· Draft Disability Bill

By December 2014

· Validate draft Disability Bill
By March 2015

· Finalize of Disability Bill

	
	Output Target 8.8

· Support to people living with disabilities


	By June 2014

· Procurement of assistive devices

By September  2014
· Distribution of assistive devices

By December 2014

· Commemoration of International day of PLWD

By March 2015

· Procurement of assistive devices



Ministry of Agriculture

	PERFORMANCE REPORT – PROGRAMME OF ACTION 2014                                                            JANUARY-DECEMBER 2014

	MINISTRY:    AGRICULTURE

	OUTCOME TARGET
	OUTPUT TARGET
	PLANNED ACTIVITIES 

	1.0 STRATEGIC FOCUS AREA: COMMERCIALIZATION AND MARKETS



	Outcome target 1

Increased agricultural contribution to Gross Domestic Product (GDP) 
	Output target 1.0

 Contract negotiation with potential markets finalized and signed.

Output target 2.0

2.1 Plant Health Protection Regulations approved

2.2 Four (4) regional offices established  and functional

Output target 3.0

3.1 Indigenous chicken producers linked to formalized markets.

3.2 NAMBOARD marketing scope increased.


	Planned activities 1.0

By June 2014

1.1 Identify cotton buyers/markets

By September 2014

1.2 Engage cotton buyers

1.3 train farmers on  the production of market acceptable quality cotton

By December 2014

1.4 Ensure farmers ‘linkages with identified markets 

Planned activities 2.0

By June 2014

2.1 Conduct 6 seminars on the production and management of identified crops

2.2 Conduct 3 demonstrations on the production and management of identified crops

2.3 Identify other agricultural products with potential markets

By September 2014

2.4 Conduct 4 seminars on the production and management of identified crops

By December 2014

2.5 Assessment of planted crops

Planned activities 3.0

By June 2014

3.1 Draft Plant Health Protection Regulations

By September 2014

3.2 recruit and post 5 officers (1 in each region and 1 at Malkerns Research Station)

3.3 Present draft regulations to Cabinet
By December 2014

3.4 Establish regional offices to decentralize plant health services

3.5 Present draft regulations to Parliament

Planned Activities 4.1

By June 2014

4.1 Awareness creation on commercial indigenous chicken production

4.2 Conduct problem analysis for three abattoirs (Ngwempisi, Nhlangano and Motshane) for their revival.

4.3 Training of 100 farmers on indigenous chicken production.

By September 2014

4.4 Conduct 2 seminars on chicken marketing.

4.5 Training of 100 farmers on indigenous chicken production.
By December 2014

4.6 Identify markets for indigenous chickens.

4.7 Provide market information to indigenous chicken farmers.

4.8 Link indigenous chicken producers to markets.

Planned Activities 4.2

By June 2014

4.2.1 Draft concept note for Cabinet Approval.

4.2.2 Initiate drafting of legislation.

By September 2014

4.2.3 Draft legislation.

By December 2014

4.2.4 Draft legislation.

	2.0 STRATEGIC FOCUS AREA: INSTITUTIONAL REFORM

	Outcome target 1

Improved agricultural services delivery to all communities and constituencies by 2018.

	Output target 1.0

Agriculture Research Bill submitted to cabinet for approval 

	Planned Activities 1.0

By June 2014

1.1 Conduct Draft Agricultural Research Bill validation workshop. 

By September 2014

1.2 Submit the draft Agricultural Research Bill to Cabinet.

1.3 Host a one day workshop on agricultural research in Swaziland for portfolio Parliament portfolio committees on agriculture.

By December 2014

1.4 Submit Agricultural Research Bill to Parliament


	3.0 STRATEGIC FOCUS AREA: RESEARCH AND INFORMATION MANAGEMENT

	Outcome Target 1:

Availability of relevant agricultural research innovations and technologies that are well disseminated and adaptable. 

	Output target 1.0

1.1 Stakeholder forum and prioritization of research programmes established

1.2 Two exchange programmes with other research institutions established and functional.


	Planned Activities 1.0
By June 2014

1.1 Stakeholder consultations through  

1.2  Four Workshops held one per region

By September 2014

1.3 Stakeholder driven programme mapped out

1.4  Mapping out of agricultural research agenda/ roadmap/ programme.

1.5 Initiate exchange programmes with other research institutions

	STRATEGIC FOCUS AREA 4: FOOD SECURITY AND NUTRITION

	Outcome target 1:

Meeting national food requirements through increased availability of locally produced food commodities and value addition by 2018

	Output target 1.0

1.1 Increased maize production from 84686  Mt to 100,000Mt in the 2014-2015 cropping season

Output target 2.0

2.1 Reduced seasonal availability of agricultural  products
Output target 3.0

3.1 Upscaled production of fruits and vegetables by 20% and increased seedling availability.

Output target 4.0

4.1 Increased number of farmers engaged in improved beef cattle breeding, both on SNL and TDL

4.2 improved animal nutrition.

	Planned Activities 1.1

By June 2014

2.2 Procure and distribute 25 000Mt of dolomitic lime
2.3 conduct trainings on soil sampling and lime application for 10750 beneficiaries
2.4 conduct trainings on maize production and management to 10750 beneficiaries

2.5 procurement of seeds and fertilizers

By September  2014

2.6 procurement of 100 tractors

2.7 conduct trainings on soil sampling and lime application for 10750 beneficiaries

2.8 distribution of lime to all beneficiaries

2.9 distribution of seeds and fertilizers to all 

beneficiaries

2.10  conduct trainings on maize production and management to 10750 beneficiaries

By  December  2014
2.11 monitoring all beneficiaries and assess crop situation

Planned Activities 2.1

By June 2014

1.1 train 25 processors on food processing and preservation skills

1.2 Link 4 processing groups of farmers to both formal and informal markets

By September 2014

1.3 collaboration with SWASA in accreditation of food processing centers

1.4 train 30 families to preserve fruits and vegetables

1.5 Install sweet potato processing equipment in 3 Training Centres

By December 2014

1.6 monitoring and evaluation of products in the market 

1.7 Conduct 200 food product demonstrations

1.8 Train 400 farmers on cassava processing

Planned activities 3.1 

By June 2014

3.2conduct 3 seminars on fruits and vegetables production

3.1 conduct 4 demonstrations on fruits and vegetables management

By September 2014

3.2 conduct 5 demonstrations on summer vegetable production and management

by December 2014
3.3 summer vegetable competitions

Planned Activities 4.1

By June  2014

4.1.1 Strengthen Bull Loan Scheme and operationalize the scheme.

By September  2014

4.1.2 Operationalize Bull Loan Scheme

4.1.3 Place surplus Government breeding animals for auction.

By December  2014

4.1.4 Distribute 80 bulls to farmers on both SNL and TDL.

4.1.5 Place surplus Government breeding animals for auction.

4.1.6 Auction Government breeding animals

Planned activities 4.2
By June 2014

4.2.1 Train 30 farmers on fodder and hay production techniques.

4.2.2 Production of 350 round and 3000 square hay bales at Mpisi, Mlindazwe and Highveld Government farms.

4.2.3 Develop a hay database.

4.2.4 Facilitate marketing of hay bales.

By September 2014

4.2.5 Update hay data base.

4.2.6 Facilitate marketing of hay bales.
4.2.7 Training of 35 farmers on pasture production, management and hay making.
4.2.8 Identify 5 areas for hay production especially drought prone communal areas.
4.2.9 Procurement of baling twine, farm inputs for pasture establishment and management.

4.2.10 Servicing of baling machinery and equipment.

By December 2014
4.2.11 Pasture establishment on Government farms (10ha), SNL and TDL farms.
4.2.12 Production of 100 round and 500 square hay bales at Mpisi, Mlindazwe, Highveld Government farms, SNL and TDL farms.
4.2.13 Training of 30 farmers on hay production.


	STRATEGIC FOCUS AREA 5.   INFRASTRUCTURE AND MECHANIZATION


	Outcome Target 1:

1.0 Area under irrigation increased by 15 000ha by 2018.
2.0 Infrastructure under the ministry in an acceptable state of habitation and well equipped 
	Output target 1.0

1.1 Five  medium size dams constructed and  Irrigation infrastructure  schemes installed to irrigate at least  200 ha  by the end of 2014

1.2 A total of 1 000 ha developed for irrigation farming by 2014.

Output target 2.0

2.1(100) ha installed with drip or micro sprays (low energy) irrigation systems for optimization of the scarce water resources.

Output target 3.0
3.1  five small and two medium size gardens established
Output target 6.0
6.1 heavy plant equipment procured.


	Planned Activities for 1.1

April –June 2014

1.1.1. Establishment of working team (involving, DAE staff, DVLS team. Sociologist and economists, and rural development officers) 

1.1.2. Identification of suitable dam sites with potential downstream irrigable sites with the team

1.1.3. Community mobilization and involvement of beneficiaries 

1.1.4. Surveys and designs of dams and irrigation systems

1.1.5. Camp establishment and plant mobilization

July – Sept 2014

1.1.6 Construction of water harvesting infrastructures and irrigation schemes

Oct-Dec 2014  

1.1.7 Testing and commissioning the conveyance 

Planned Activities for 2.1

2.1.1 Identification and selection of existing schemes to be rehabilitated

2.1.2 Surveys and designs

2.1.3 Training water users groups on efficient water application systems

2.1.4 Training beneficiaries on introduced efficient water application systems 

July –Sept 2014

2.1.5 Installation of efficient water application systems

Oct – Dec 2014

2.1.6 Testing and commissioning the systems

Planned activities 3.1 

April-June 2014

3.1.1 Meeting communities and developing crop production plans

3.1.2 Training of communities on water harvesting techniques 

July –Sept 2014

3.1.3 Surveys and developing irrigation schemes

3.1.4 Designs and installation of small gardens 

3.1.5 Fencing and land preparation of the gardens 

3.1.6 Installation of water collection gadgets using roof tops

3.1.7 production of diversified vegetables 

Oct-Dec 2014

3.1.8 Commissioning of garden projects

Planned activities 4.1 

April – June 2014

4.1.1 Identification and selection of targeted Tinkhundla

4.1.2 Soils, land capability and irrigability surveys

4.1.3 Assessment of potential land capability classification

July – Sept 2014

4.1.4 Mapping of the different land use types

Sept – Dec 2014

4.1.5 Production land use maps

Planned activities 5.1 

April – June 2014

5.1.1I identification and selection of degraded areas

5.1.2 Community mobilization and involvement

5.1.3 Training of communities

July – Sept 2014

5.1.4 Afforestation and fencing of degraded areas

5.1.5 Construction of Soil conservation structures

Oct-Dec 2014

5.1.6 Monitoring and evaluation – impact assessment and analysis

Planned activities 6.1 

By September

· Secure funding for purchasing and maintenance of machinery and tractors.





	 STRATEGIC FOCUS AREA 6: SUSTAINABLE NATURAL RESOURCE MANAGEMENT

	Outcome Target 1
Sustainable management of natural resources 


	Output target 1.0

1.1 (18) accessions characterized and information documented

1.2  (20)  indigenous plant  germplasm  conserved ex-situ
Output  target 2.0 

2.1 three technologies (tillage, cover and rotation crops) recommended for adaptation to climate change availed to stakeholders
Output target 4.0
4.1 Land use plans produced for two Tinkhundla centers
Output target 5.0
5.1 Reclaimed / rehabilitated areas with a total target area of 50 ha by end of 2014

	Planned Activities 1.1 

By June 

1.1.1

Characterize 18 accessions

By Sept

1.1.2Collect 20 accessions

By December 2015
document 38 accessions

Planned Activities 2.0

By June 

· Harvest trials and analyze data

By September

· Write and present report to stakeholders

· Design on-station and on-farm trials and present proposals to stakeholders 

· Expand trials to on-farm



	

	
	PRINCIPAL SECRETARY.....................................................
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Auditor-General 

	ACTION PLAN -  OUTCOME/OUTPUT TARGETS/ ACTIVITIES FOR 2014/15

	OFFICE OF THE AUDITOR GENERAL

	OUTCOME TARGET
	OUTPUT (RESULTS) TARGET
	PLANNED ACTIVITIES 

	Outcome Target 1: 

90% audited ministries reporting reduced cases of non-compliance with regulations leading to transparency to achieve sound financial management. 

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Economic growth
	Output Target 1.1 

350 Regularity Audits conducted and reports produced. 

   
	By June 2014

80 Regularity Audits

By September 2014

170 Regularity Audits

By December 2014

270 Regularity Audits

By March 2015

350 Regularity Audits

	Outcome Target 2: 

Improved scrutiny of effectiveness of government programmes to ensure achievement of intended goals.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Economic growth


	Output Target 2.1

2 Performance Audits conducted and reports produced.

Output Target 2.2

Commencement of one (1) audit

· Distribution of Drugs


	By June 2014

2 Ongoing audits

· Tendering and Procurement Process in Selected Government Ministries

· Management of School Funds completed

· Commence Distribution of Drugs

By September 2014

Two on-going (2) Performance Audits

· Tendering and Procurement in Selected Government Ministries- on-going

· Distribution of Drugs

By December 2014

One (1) Performance Audit

· Tendering and Procurement in Selected Government Ministries-Completed

By March 2015

· Distribution of Drugs- Completed

	Outcome Target 3: 

Improved scrutiny of compliance with environmental laws and regulations.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?
Environmental laws compliance achieved


	Output Target 3.1 

1 On- going Environmental Audit 

· Control of Invasive Alien Plant Species
Output Target 3.2

1 Environmental Audit 

· Health Care Waste Management


	By June 2014

2 environmental Audits

· Control of Invasive Alien Plant Species- Completed


· Commence Health Care Waste Management

By September 2014

One on-going Environmental Audit report

· Health Care Waste Management

By December 2014

· Continuation of Health Care Waste Management

By March 2015

· Health Care Waste Management- Completed

	Outcome Target 4:

Full accountability by Parastatal bodies

Achieved

What aspect of Vision 2022 and the Swazi Development Index does this relate to?
Strengthen government negotiating and monitoring skills as a safeguard against the risk of exploitation by private managers and owners
	Output Target 4.1 

30 financial statement reviews undertaken 

  
	By June 2014

6 audited statements reviewed

By September 2014

14 audited statements reviewed

By December 2014

24 audited statements reviewed

By March 2015

30 audited statements reviewed

	Outcome Target 5:

Improved scrutiny of effectiveness of RDF, Poverty Reduction Fund and Empowerment Fund in alleviating poverty.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Rural development

Poverty reduction
	Output Target 5.1

55 Tinkhundla Centers Audited

-RDF

-Poverty Reduction Fund 

-Empowerment Fund
	By June 2014

13 Tinkhundla Centers

By September 2014

27 Tinkhundla Centers

By December 2014

41 Tinkhundla Centers

By March 2015

55 Tinkhundla Centers 

	Outcome Target 6:

Improved management of school funds.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Improve the quality of education. 


	Output Target 6.1

230 schools Audited

Output Target 6.2

4 colleges Audited
	By June 2014

58 schools

By September 2014

114 schools

By December 2014

172 schools

2 colleges

By March 2015

230 schools

4 colleges


Ministry of Commerce Industry and Trade
	PERFORMANCE TARGETING – OUTCOME/OUTPUT TARGETS/ ACTIVITIES FOR 2014

	MINISTRY:   COMMERCE INDUSTRY AND TRADE

	GOAL/OUTCOME
	OUTPUT/RESULTS TARGET
	ACTIVITIES

	Outcome Target 1: 

Industrial and Investment Promotion

A competitive, vibrant industrial sector/base environment that promotes Investment and contributes to economic growth and diversity 

Aspects of vision 2022 and the SDI

· Economic Growth -Employment Creation

· Infrastructure Development

· Service Delivery – Business Facilitation

· Economic Performance

Outcome Target 1.2

SMME Development

 A Vibrant SMME sector with disadvantaged groups participating in mainstream economy.

Aspects of vision 2022 and the SDI

· Poverty Alleviation 

· Education

· Employment creation

· Economic Performance 

Output Target 1.3

A business environment that is free of anticompetitive trade/business practices.

Aspects of vision 2022 and the SDI

· Economic Performance 

	Output Target 1.1:

· 3000 jobs created through FDI & Expansion (outcome) 
· Complete construction of 3 factories and 2 factory shells expansions.

· To update website to have interactive features

· Establish IRM Unit 

· Conduct trade promotion initiatives

· Operationalization of NIDCS

· Allocate 32 hectares in the industrial estates for development.

· Enforce the recovery of undeveloped land in the industrial estates
· Monitoring and evaluation reports on the allocation and utilization of industrial estate land
Output Target 1.2:

Handcraft:

· Training workshop to equip staff on market trends so as to improve quality of crafts to meet global markets.

Business support:

· Professionally run and controlled environment incubator farm creating business opportunities to Agriculture college graduates 
· Establish market linkages with local retail outlets;

· 180 households venture into demand driven production of vegetable production (50), indigenous chickens (50), piggery (20), craft (30) and honey production (30)

· 4 Functional and sustainable production groups in existence

· Strong support system in management, training, finance and marketing

· 50 households moved from subsistence to micro enterprise level in honey (25) and vegetable production (15) 

· Markets for honey, craft  and vegetables secured by end of  December 2014

· Monitoring and evaluation reports on OHOP programme produced
· An equitable growth pattern where the marginalized are able to participate in economic development by expanding their business opportunity.

Conduct meetings to introduce the cooperative ideology amongst the youth.

· Five schools per region

· Five out of school youth groups

Conduct monitoring and mentorship of groups.

Coordinate end of year Conference for all participating schools.

Output Target 1.3:

· 100 % of mergers notified to the Commission analysed and adjudicated

· 1 enforcement matter concluded with remedial action. 
· Two (2) markets studies undertaken on Cartels, Abuse of Dominance and other Restrictive Business Practices

	By 30 June 2014 

· New world class website for investment promotion

· Undertake 2 investment missions

· Factory shell construction completed

· Site visits to the four industrial estates
· Conduct an assessment of undeveloped land in the  industrial estates
· Conduct consultative and sensitization workshops for stakeholders on the utilization of industrial estates
· Post the undeveloped land in the industrial estates to the Government Website
· Preparation of a Strategic Plan
· Initiate transfer of Government minority shareholding to NIDCS in collaboration with the Ministry of Finance (4 for a start)
· Initiate Recruitment of staff (3)
By 30 September 2014

· Undertake 2 investment missions

· Available factory shells allocated to new investors

· Investor Tracking System (ITS) implemented

· Host SITF 

· Conduct Sector Studies on priority sectors for promotion

· Conduct an assessment identifying the manufacturing and services sectors operating in the industrial estates 
· Conduct consultative and sensitization workshops for stakeholders on the utilization of industrial estates
· Continue transfer of Government minority shareholding to NIDCS (4)

· Review of NIDCS Act to incorporate mandate of holding of Government shares. 

· Preparation of operational guidelines
By 31 December 2014

· Undertake 2 investment missions

· Undertake/facilitate 2 inward trade missions

· Review National Export Strategy

· 3000 jobs created through new FDI & expansions

· IRM implemented more vibrantly IRM Unit established

· Conduct technical site visits to the four industrial estates

· Post allocated land in the industrial estates to the Government Website

· Continue  transfer of Government shares (4) to NIDCS

· Employment of staff to facilitate start of NIDCS operations. 
By 30 June 2014

· Sign purchase agreements with identified and secured markets
· Staff development- Staff  workshops  to  equip officers on the wide range of crafts and skills (skills sharing  training
· Conduct training workshops for the master crafters by upgrading their business management skills and improve quality of crafts in grass weaving, wood carving and fine art.
· Well informed clientele-weekly radio programmes
· Present prepared business plan to Board
· Fence identified farm at Sidvokodvo
· Engage identified reputable suppliers of greenhouse technology
· Construct controlled environment incubators
· Build capacity for WICBT on creativity, innovation with increased production, trade and business planning.
· Conduct educational meetings to identified target groups.

· Prepare by laws for registration.

· Start implementation of cooperative businesses.

· Develop teaching materials suitable for pupils as well as record keeping books.

By  30 September 2014

· Recruit personnel
· Facilitate road-side markets, 
· Flea markets at Constituencies/ and Sub Regions.
· facilitate Regional and National Exhibition
· Participation at Trade fairs (Swaziland, Maputo, Namibia and Botswana.
· Well informed clientele – through weekly radio programmes.
· Invite and screen learner farmers
· Provide training and mentorship
· Assist graduating farmers set up greenhouses at their constituencies 
· Inspection and supervision of  Cooperative groups

By 31 December 2014

· 600 aspiring MSMEs to be capacitated on different business management courses

· 20% of SEDCO tenants to have their books fully captured on computerized accounting system

· 150 tenants housed under SEDCO to comply with all legal requirements 

· 320 companies to be registered with SEDCO’s assistance

· Conduct sewing 6 classes, 13 classes on Electrical and Plumbing, 1 class for metal work. 
· Pupils to deliver reports on the operations of each school cooperative.
· Establish a youth Cooperative Structure
By 30 June 2014

· Analyze at least two (2) merger applications and facilitate adjudication by the board.    
· Post graduate training for 2 members of staff on Competition Law and Policy
· Quarterly newsletter released to media, stakeholders etc
· Stakeholder workshop to create awareness on competition
By 30 September 2014

· Analyze at least two (2) merger applications and facilitate adjudication by the Board.

· Participate in the SITF 2014

· Quarterly newsletter released to media, stakeholders etc.

By 31 December 2014

· Analyze at least two (2) merger applications and facilitate adjudication by the Board

· 1 enforcement matter concluded

· Draft report on the agricultural sector.

· Quarterly newsletter released to media, stakeholders etc.

· Stakeholder workshop to create awareness on competition.

	Outcome  Target 2: 

A regulatory policy and legal framework in place that will improve   business facilitation in country

Aspects of vision 2022 and the SDI

· Economic Performance 
	Output Target 2.1: 

 The following  legislations/ documents awaiting to be passed in Parliament (some are still to be developed): Empowerment Bill, International Trade Administration Authority/National Body, Consumer Protection Act, Establishment of competitiveness Council, Copyright and Neighboring Rights Legislation, Intellectual Property Tribunal Bill, Patents Bill, Trade Marks Amendment Bill & Industrial Designs Bill


	By 30 June 2014

· Draft regulations for the Empowerment Bill

· Terms of Reference for Competitiveness Council Developed. 

· Air four radio programs on the new Copyright and Neighboring Rights Legislation

· Hold a one week stakeholders workshop on the new Copyright and Neighboring Rights Legislation.

· Draft Consumer protection Bill.

By 30 September 2014

· Discussions/Consultations with regular stakeholders with regards to the Empowerment Bill regulations.

· Sensitization Program to all 55 Tinkhundla centres on the new Copyright and Neighboring Rights Legislation.

By 31 December 2014

· Road shows on sensitization of users and artists on copyright piracy to be held on the four towns namely; Nhlangano, Siteki, Manzini, Mbabane.



	Outcome Target  3: 

A developed regulatory and quality infrastructure that meets international best practice.

Aspects of vision 2022 and the SDI

· Infrastructure Development 

· Economic Performance

Output Target 3.2:

Improved performance of Swaziland in export trade and thereby create employment that contributes to economic growth and poverty reduction.

Aspects of vision 2022 and the SDI

· Economic Performance 
	Output Target 3.1:

Development of the National Regulatory and Quality Infrastructure in Swaziland that meets international best practice.

Roll out the implementation plan of   the NRQP 
Enhance Market access and trade facilitation support for Swaziland through conformity assessment infrastructure, alignment with International best practices, development of relevant national standards, standards based-training and certification.   

Implementation of UNIDO Project. 

Review of SWASA legislation to increase scope of work and strengthen SWASA’s enforcement authority 

40 National Standards developed.

Declaration of 2 Compulsory standards

9 standards based-training courses. 

2 local companies certified.

At least 5 PT providers trained

Development of concept paper to raise capital on SWASA premises for laboratories and offices

Facilitate the testing of 10 requests

Consumer protection complaints reduced- as well as calibration processes for traceability purposes achieved – meeting international best practice: 

Enforce compliance  to specified weights and measures specifications

Output Target 3.3:

Development of an Aid for Trade Strategy (AfTS) for Swaziland and an Action Matrix
Capacity Building Program

· 20 SMMES trained to participate in regional and global trade.

· 4 sensitization workshops on eternal markets opportunities for Swaziland targeting cooperative societies.
Exporter aftercare program
· 6 on site annual visitation to existing exporters with a view to address challenges that they may be facing in external markets.


	By 30 June 2014

· Commemorate the World Accreditation day

· Commemorate the World Metrology day.

· Conduct 2 stakeholder consultation workshops on the development of the Technical Regulatory framework Bill.  

· Review of the Standards and Quality Act No: 10 of 2003.

· Conduct one (1) training workshop for MCIT staff on Quality Management Systems, ISO 9000.

· Conduct two (2) Audits to conformity assessment bodies towards accreditation.

· Verification of road weighbridges (25) Country wide.

· Verification of rail weighbridges (2)County Wide

· Calibration of one tonne mass pieces (62) Country wide

· Calibration of servo scales (16) Country wide

· Verification of fuel stations (6) Per Region

· Inspection of supermarkets (pre-packs and scales (5) per region

· Inspection of pre-packers (Wholesalers) (4) per Region

· Inspection of butcheries (5) per Region

· Verification of cotton scales and cattle sales country wide (point of scale)

· 10 National Standards developed

· Conduct public review for work programme 6 for 51 standards

· Identify and prioritize standards for new work programme V11

· Conduct 3 standards based training courses

· Conduct stage 1 Audit for 2 companies

· Facilitate testing of 2 requests

· Develop and submit concept paper on SWASA premises

· Engage consultant to review SWASA Act, of 2003

By  30 September 2014 

· Assist one (1) department in the MCIT to develop documentation for Quality Management System according ISO 9000.

· Create awareness and educate stakeholders on accreditation during National Trade fair. 

· Train stakeholders on development of Technical regulations.

· Inspection of fuel station (6) Per Region

· Inspection of supermarkets – pre-packers and scale (5) Per Region

· Inspection of wholesales (pre-packers) (4) per Region

· 20 National Standards developed

· Finalization of concept paper to raise capital on SWASA premises for laboratories and offices

· Declare 2 Compulsory standards

· Certify 2 local companies 

· Disposal of Comments for work programme 6

· Establish technical committees and facilitate their orientation

· Conduct 6 standards based training courses

· Finalize/ acquire endorsement of concept paper to raise capital on SWASA premises for laboratories and offices

· Facilitate testing of 5 requests from  industry

By 31 December 2014 

· Conduct one (1) stakeholder’s consultation on development of Technical Regulations.

· Conduct Quality Promotion Campaigns.

· Assist one (1) department in the MCIT to develop documentation for Quality Management System according ISO 9000.

· Conduct Two (2) Audits to Laboratories in preparation for Accreditation.

· Inspection of fuel stations (6) Per Region

· Inspection of bakeries (15) Country Wide

· Inspection LPG scales (6), {handigas/easigas} Country Wide)

· Inspection of butcheries (5) Per Region

· 10 National Standards developed

· Draft SWASA Legislation submitted to Parliament

· Conduct technical committee meetings for work programme V11

· Approval and endorsement of work programme V1

· Conduct 9 standards based training courses

· Draft SWASA Legislation submitted to Parliament

· Conduct stage 2 certification audits for 2 companies

· Facilitate testing of 7 tests for industry

By 30 June 2014

· Conduct a stakeholders validation workshop on the draft AfTS and the Action Matrix

· Establish Inter-Ministerial/Agency Committees to formulate the AfTS and the Action Matrix

· In collaboration relevant stakeholders have addressed the USA Government concerns for Swaziland to continue to be eligible to trade under AGOA.

· Conduct SMME training in trade in goods and trade in services.

· Conduct sensitization workshop for cooperative societies.

· Conduct an onsite visitation to exporters.

By 30 September 2014

· Submit the AfTS and Action Matrix to Cabinet

· Launch the AfTS and Action Plan

· Disseminate the AfTS and the Action Matrix to Swaziland’s Missions abroad

· Post the AfTS and Action Matrix to the Government Website

· Market the AfTS to the Donor Community in South Africa

· Ratified the interim EPA with the EC which secures our duty free and quota free market access in Europe.

· Launch the ITD website

· Conduct SMME training in trade in goods and trade in services.

· Conduct sensitization workshop for cooperative societies.

· Conduct an onsite visitation to exporters.

By 31 December 2014

· Disseminate the AfTS and the Action Matrix to Swaziland’s Missions abroad

· Post the AfTS and Action Matrix to the Government Website

· Market the AfTS to the Donor Community in South Africa

· Conduct SMME training in trade in goods and trade in services.

· Conduct sensitization workshop for cooperative societies.

· Conduct an onsite visitation to exporters.



	Outcome Target 4:

Improved service delivery and consumer confidence and country ranking on the world bank ease of doing business index

Aspects of vision 2022 and the SDI

· Service Delivery- Business Facilitation

· Economic Performance
	Output Target 4.1: 

1000 Trade and Liquor licenses inspections and Review Liquor licenses Act. No.3 of 1964.

Establish electronic company payment  and Electronic filing systems


	By 30 June 2014

· Avail an automated universal registration system through e-government. 
· To hold a workshop in the Lubombo region on the education and awareness on Company registration.
· Make an internal audit inspection to identify dormant and defaulting Companies. 
· Provide an internal revenue office.
· Consultations with Computer services and revenue on designs and implementation of systems
By 30 September 2014

· Hold one business workshop country wide.
· To Participate in the SITF 2014
· Draft Liquor License Act submitted to Cabinet
By  31 December 2014

· Conduct Trade Licenses renewals Establish an electronic Company payment system.

· Establish an electronic filing system. 

· To hold a workshop in the Hhohho region on Company

Registration.

· Draft Liquor License Act submitted to Ministry Parliament Portfolio  Committee.
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Ministry of Correctional Services

	PERFORMANCE Targeting- OUTCOME/OUTPUT TARGETS/ACTIVITIES FOR 2014/15

DEPARTMENT OF CORRECTIONAL SERVICES

	OUTCOME TARGET
	OUTPUT (RESULTS) TARGET
	PLANNED ACTIVITIES   

	SAFE CUSTODY

Outcome Target 1: 

Reduction in escape rate to 0.3% by march 2015.

Link to V2022 

 The role of HMCS is to promote peace and security therefore safe containment of offenders ensures maintenance of peace and stability in Swaziland. A crime free society will eventually lead to an influx of foreign investments thus positively contributing to economic growth.


	Output 1.1:

2 centres with functional security support units (dogs, horses etc).

Output 1.2:

3 Centres with remote remand system and 2 Centres with two-way digital radio system.
Output 1.3

2 Centres with three phase perimeter fencing.


	By June 2014

· Conduct workshops for supervisors on security.
· Erect fencing at Mankayane Correctional Centres.
· Send dogs to Pigg’s Peak and Nhlangano.
By September 2014

· Conduct workshops for supervisors on security.
· Ongoing erection of fencing in Mbabane.
By December 2014

· Conduct workshops for supervisors on security.
· Erection of fencing of 2 Correctional Centres completed.
By March 2015

· Install and configure video conferencing facilities between courts and correctional facilities in; Nhlangano, Pigg’s Peak, Bhalekane Correctional Centres and Hluthi magistrate.
· Avail the case management system and strengthening capacity to use the system in all Correctional Centres and Magistrate Courts outside the Manzini-Mbabane Corridor
· Installation of IP CCTV, biometric access control, traffic control and forensic facilities in Nhlangano, Juvenile, Matsapha, Malkerns Young Persons Correctional Centres and The DPPs office in Mbabane.
· Provide access links that will join new sites onto the CJS network. Targeted sites are Pigg’s Peak, Nhlangano, Siteki, Big Bend, Hlatsi, Simunye, Bhalekane and Hluthi.

	HUMANE DETENTION ARRANGEMENTS

Outcome Target 2

1. Percentage of inmates confirming improved knowledge on HIV/AIDS and TB

2. Reduction of incidents of new HIV/AIDS and TB infections by 30%.

3. 100% distribution of ART drugs to all eligible inmates.

4. 80% of all convicted inmates with full package of clothing and bedding.

5. 80% of inmates reporting improved standard of food

Link to V2022

Good prison health is good public health. Good quality of life enhances life expectancy.


	Output 2.1

100%   inmates counseled on HIV/AIDS and TB on admission.

Output 2.2 

Acquire and distribute ART and TB drugs to all eligible inmates and make referrals where applicable.

Output 2.3

80% of convicted offenders receiving full clothing and bedding package on admission.

Output 2.4 

Standard legally required food menu made available to all inmates.


	By June 2014

· Improve access to HIV/AIDS and TB information and services for inmates and officers 

· Promote access to HIV/AIDS services for officers and inmates;

· ART;

· Pre –ART;

· HIV testing and counselling (HTC).

· Conduct comprehensive medical check-ups on offenders within 21 days of admission

· Improve TB management among officers and inmates

· Improve clinic supervision and mentoring 

· Improve  prison health through prevention, treatment, care and support interventions

· Train peer educators and expert clients

· Produce 60% and procure 40% of food commodities and clothing

By September 2014

· Improve access to HIV/AIDS and TB information and services for inmates and officers 

· Conduct comprehensive medical check-ups on offenders within 21 days of admission

· Promote access to HIV/AIDS services for officers and inmates;

· ART;

· Pre –ART;

· HIV testing and counselling (HTC).

· Improve TB management among officers and inmates 

· Train peer educators and expert clients

· Produce 60% and procure 40% of food commodities and clothing

By December 2014

· Improve access to HIV/AIDS and TB information and services for inmates and officers 

· Promote access to HIV/AIDS services for officers and inmates;

· ART;

· Pre –ART;

· HIV testing and counselling (HTC).

· Conduct comprehensive medical check-ups on offenders within 21 days of admission

· Improve TB management among officers and inmates 

· Train peer educators and expert clients

· Produce 50% and procure 50% of food commodities.

· Produce 60% and procure 40% clothing.

By March 2015

· Improve access to HIV/AIDS and TB information and services for inmates and officers 

· Promote access to HIV/AIDS services for officers and inmates;

· ART;

· Pre –ART;

· HIV testing and counselling (HTC).

· Conduct comprehensive medical check-ups on offenders within 21 days of admission

· Improve TB management among officers and inmates and officers  

· Train peer educators and expert clients

· Produce 50% and procure 50% of food commodities.

· Produce 60% and procure 40% clothing. 



	REINTEGRATION

Outcome Target 3

1. To reintegrate offenders back to the community as active and productive citizens.

2. To  decongest correctional centres

Link to V2022

With the help of the onging outreach programmes, HMCS continues to capacitate would-be offenders with skill thus mitigating chances of conviction. Moreover, the incarcerated offenders will find a conducive environment upon completion of their sentences.
	Output 3.1

Implement outreach programmes

Output 3.2

75% ex offenders effectively reintegrated into their communities.

Output 3.3

Conduct tracer surveys on progress by ex-convicts

Output 3.4

Categorize offender population (first, second, third offenders and recidivists)


	By June 2014

· At least 75% of offenders, due to be released within 6 months, involved in pre-release counseling. 

· Meeting with traditional leaders in the Hhohho and Manzini region.

· Provide restorative justice to all offenders.

· Follow up/After Care visits to ex-offenders.

By September 2014

·  At least 75% of offenders, due to be released within 6 months, involved in pre-release counseling. 

· Provide restorative justice to all offenders.

· Follow up/After Care visits to ex-offenders.

By December 2014 through March 2015

· At least 75% of offenders, due to be released within 6 months, involved in pre-release counseling. 

· Provide restorative justice to all offenders.

· Follow up/After Care visits to ex-offenders.

· Crime prevention campaigns

· 

	REHABILITATION

Outcome Target 4

1. Provide psychosocial services to all inmates at least once a month.
2. 50% of convicted offenders receiving 8hrs of skills development work.

3. Compulsory formal education for Juveniles and non-formal and tertiary education to those interested.

4. Increase participation in arts, sports and cultural activities

Link to V2022

By imparting vocational skills to offenders HMCS actively contributes to economic growth by capacitating offenders to be job creators (entrepreneurs) rather than job seekers.
	Output 4.1: 

Graduates in formal, non formal and tertiary education.

Output 4.2: 

Certified offenders on vocational skills.

Output 4.3: 

Skills development.

Output 4.4: 

 Reformed offenders.
Output 4.5

Conduct annual arts, sports and culture competitions for offenders.


	By June 2014

· All juveniles enrolled in formal education adhere to the syllabus.

· Provide psychosocial services.

· Linking vocational skilled inmates due to be released within 6 months to SACRO and community development officers for easy access to RDF.

· Train community members on vocational and life skills

· Impart skills on 547 inmates:

· 170 in farming

· 172 in industries

· 60 in livestock

· 145 in building & maintenance

· 60% inmates attending literacy classes

· Decentralise non-formal education (sebenta) to all correctional centres and train educators.

· Increase participation in arts, sports and cultural activities.

By September 2014

· Linking vocational skilled inmates due to be released within 6 months to SACRO and community development officers for easy access to RDF.

· Train community members on vocational and life skills

· Impart skills on 547 inmates:

· 170 in farming

· 172 in industries

· 60 in livestock

· 145 in building & maintenance

· Decentralise non-formal education (sebenta) to all correctional centres and train educators.

· Increase participation in arts, sports and cultural activities.

By December 2014

· Linking vocational skilled inmates due to be released within 6 months to SACRO and community development officers for easy access to RDF.

· Train community members on vocational and life skills

· If funding permits grade testing  of 17 offenders doing vocational skills

· Impart skills on 547 inmates:

· 170 in farming

· 172 in industries

· 60 in livestock

· 145 in building & maintenance

· Decentralise non-formal education (sebenta) to all correctional centres and train educators.

· Increase participation in arts, sports and cultural activities.

By March 2015

· Linking vocational skilled inmates due to be released within 6 months to SACRO and community development officers for easy access to RDF.

· Train community members on vocational and life skills

· If funding permits grade testing  of 17 offenders doing vocational skills

· Impart skills on 547 inmates:

· 170 in farming

· 172 in industries

· 60 in livestock

· 145 in building & maintenance

· Decentralise non-formal education (sebenta) to all correctional centres and train educators.

· Increase participation in arts, sports and cultural activities.




Ministry of Defense 

	ACTION PLAN  –   OUTCOMES, OUTPUTS, ACTIVITIES FOR 2014                                       

	MINISTRY: NATIONAL DEFENCE AND SECURITY 

	OUTCOME TARGET 
	OUTPUT (RESULT) TARGET
	PLANNED ACTIVITIES  

	Outcome Target 1:

 Improved working environment of the USDF by constructing external works at Ministry of Defense Offices, Rehabilitation of Army Barracks and Unit Bases through 2014.
	Output Target 1:

The following construction work to be completed by end 2014:-

1.1 Guard house, retainer wall, perimeter  lightning, water tank and accessories, and parking bay ,

1.2 Repairing and maintenance of five (5) deteriorated Army Barracks,

1.3 Constructing Semi-permanent structures for better shelter for the 31% of  Unit forward bases,

1.4 Install water systems that will be suitable, reliable and safe water supply for the 31% Military forward bases.  
	By 30 June 2014:

      ●  Acquired Authority to commit Government funds from Ministry of 

           Finance,

· Requisition Authority to incur capital expenditure from the Ministry of Economic Planning & Development,

·  Requisition the release of money from the Ministry of Finance for the construction of external works in the Ministry, repairing and maintenance of deteriorated army barracks, construction of semi-permanent structures and installation of water systems in the forward bases.

By 30 Sept 2014:

     ● Procurement and commencement of  the construction of the external

        works in the Ministry, 

· Repairing and maintenance of deteriorated army barracks, 
· Construction of semi-permanent structures,
· Installation of water systems in the forward bases.
By 31 Dec 2014:

       ●   Complete construction of the external works in the Ministry,

· Continue with  repairing and maintenance of deteriorated army barracks, 
· Continue with the construction of semi-permanent structures and installation of water systems in the forward bases.
 By 31March 2015:

· Complete construction of the external works in the Ministry 

· Continue with repairing and maintenance of deteriorated army barracks

· Continue with construction of semi-permanent structures and installation of water systems in forward bases



	Outcome Target 2:

Improving farming activities for Army’s self-sufficiency thus reducing dependency on government by 2014.


	Output Target 2:

2.1Installation of irrigation   

      system for all year round    

      plantation of vegetables and   

      construction of  water   

      treatment plant at Mbuluzi   

      Army Barrack by December  

      2014.

2.2Completion of fencing  

      Mdzimba farm for  

      Agricultural activities by  

      December 2014.


	By 30 June 2014:

· Acquire Authority to commit Government funds from Ministry of   Finance,

· Requisitioned Authority to incur capital expenditure from the   Ministry of Economic Planning & Development,

· Requisition the release of money from the Ministry of Finance for the installation of irrigation system ,  construction of water treatment plant at Mbuluzi barrack and  completion fencing Mdzimba farm.

By 30 Sept 2014:
· Continue with the installation of irrigation system,

·  Continue with the construction of water treatment plant,

·  Continue with the fencing of Mdzimba farm.

By 31 Dec 2014:

· Complete  the installation of irrigation system,

· Complete construction of water treatment plant,

· Complete fencing of Mdzimba farm.

By 31March 2015:

· Complete installation of irrigation system 

· Complete construction of water treatment plant 

· Complete fencing of Mdzimba Farm 



	Outcome Target 3:

USDF motivated and in constant state of combat readiness through 2014. 


	Output Target 3:

Improved USDF wellness programme through strengthened home-based care, outpatient, health, education and cancelling programmes by December 2014.


	By 30 June 2014:

· Acquire Authority to commit Government funds from Ministry of Finance,
· Requisition Authority to incur capital expenditure from the Ministry of Economic Planning & Development,
· Requisition the release of money from the Ministry of Finance  for the purchase of drugs and medical supplies,
       ●   Attend to outpatient clients with various conditions,

       ●   Provide health education and counseling services,

       ●   Provide clinic supervision to clinics in the Barracks,

       ●   Visit sick personnel at regular intervals,

       ●   Attend to clients for ART services and initiate new cases,

       ●   Treat TB patients and initiate treatment on newly infected.  

By 30 Sept 2014:

    ●   Attend to outpatient clients with various conditions,

    ●   Provide health education and counseling services,

    ●   Provide clinic supervision to clinics in the Barracks,

    ●   Visit sick personnel at regular intervals,

    ●   Attend to clients for ART services and initiate new cases,

    ●   Treat TB patients and initiate treatment on newly infected.  

By 31 Dec 2014:

· Attend to outpatient clients with various conditions,

      ●   Provide health education and counseling services,

      ●   Provide clinic supervision to clinics in the Barracks,

      ●   Visit sick personnel at regular intervals,

      ●   Attend to clients for ART services and initiate new cases,

      ●   Treat TB patients and initiate treatment on newly infected.  

By 31March 2015:

· Attend to outpatient clients with various conditions 

· Provide health education and counseling services 

· Supervise clinics in the Barracks 

· Visit sick personnel at regular intervals 

· Attend to clients for ART services and initiate new cases 

· Treat TB patients and initiate treatment to newly infected 

	 Outcome Target 4:

Improved surveillance of the National boundary through 2014. 


	Output target 4:

4.1 Reduce incident of           smuggling of  various forms,

4.2 Strengthening of border       patrolling by availing     surveillance  equipment, reducing distance for apart forward bases and provide warrior programme by December 2014.

 
	By 30 June 2014:

· Recruit border patrol personnel,
· Request cars from the Ministry of Public Works and Transport,
       ● Conduct consultation  with  political leadership,

       ●  Improve consultation  between Swaziland and  the  neighboring 

            countries through the  bilateral cooperation agreements,

      ●   Continue educating and  sensitization of USDF personnel on

            smuggling tactics

      ●    Consult regularly with political leadership/community leadership in   

             the affected border areas

By 30 Sept 2014:

· Train the recruited border patrol personnel,
· Acquire requested cars from the Ministry of Public Works and Transport,
      ● Conduct consultation  with  political leadership,

      ●  Improve consultation  between Swaziland and  the  neighboring 
            countries through the  bilateral cooperation agreements,

      ●   Continue educating and  sensitization of USDF personnel on   

            smuggling tactics

      ●    Consult regularly with political leadership/community leadership in   

             the affected border areas

By 31 Dec 2014:       

· Continue training the recruited border patrol personnel,
· Conduct consultation  with  political leadership,

      ●     Improve consultation  between Swaziland and  the  neighboring 

              countries through the  bilateral cooperation agreements,

      ●     Continue educating and  sensitization of USDF personnel on  

               smuggling tactics

      ●    Consult regularly with political leadership/community leadership in   

             the affected border areas

By 31March 2015:

· Continue training the recruited border patrol personnel 

· Continue conducting consultation with political leadership 

· Improve consultation between Swaziland and the neighboring countries through the bilateral cooperation agreements 

· Continue educating and sensitization of USDF personnel on smuggling tactics 

· Consult regularly with political leadership in the affected border areas



	
	
	

	Signed:                                 Minister:                                         Date:                       Signed:                    Principal Secretary:                               Date:




Ministry of Education and Training 

	ACTION PLAN 
	OUTCOME/OUTPUT TARGETS/ACTIVITIES to 2014/15                                                     

MINISTRY OF EDUCATION AND TRAINING

	OUTCOME TARGET
	OUTPUT/RESULTS TARGET
	ACTIVITIES PLANNED FOR 2014/15

	1. EARLY CHILDHOOD CARE AND EDUCATION (ECCE)

	Children’s health and personalities developed in preparation for learning in schools. 

Link to Vision 2022 and the Swazi Development Index.

Increase equal opportunities and access to relevant ECCE programmes for all children
	1.1 ECCE syllabus developed

1.2 ECCE policy developed through consultation with stakeholders. 


	By 30 June 2014

· Conduct two consultative workshops on development of ECCE syllabus. 

· Hold one meeting and one workshop on development of ECCE policy. 
By 30 September 2014

· Conduct two consultative workshops on development of ECCE syllabus. 

· Hold one meeting and one workshop on development of ECCE policy

By 31 December 2014

· Conduct two consultative workshops on development of ECCE syllabus. 

· Conduct two consultative meetings on development of ECCE policy

By 31 March 2015

· Print and disseminate ECCE syllabus
· Finalize and print ECCE policy. 

	2. PRIMARY EDUCATION

	Increase net enrolment ratio from 93% to 96%.

Link to Vision 2022 and the Swazi Development Index.

Increase access to quality and equity resulting to improvement in net enrollment and retention. 
	2.1 Free Primary Education rolled out to grade 6 and preparations to rollout to grade 7 conducted.  
· FPE grants (for Grades 1- 6) disbursed to all public schools. 

· Textbooks, stationery and exercise books procured and distributed to all 600 primary schools.

· All primary school children provided with at least one nutritious meal per day so as to increase school attendance, concentration and participation in class.

· Conduct full inspections in 80 public primary schools

· First trunch of FPE grants (for Grades 1- 7) disbursed to all public schools. 

 
	By 30 June 2014

· Disburse 2nd trunch of FPE grants to all Public Primary Schools

· Receive textbooks order for 2015 from all public primary schools

· Tender opening and evaluation on the procurement of stationery and exercise books. 

· Food for the preparation of nutritious meals for learners procured and distributed to all primary schools. 

· Conduct full inspections in 80 public primary schools

By 30 September 2014

· Processing of textbook orders by publishing company 

· Award tenders for procurement of stationery and exercise books. 

· Food for the preparation of nutritious meals for learners procured and distributed to all primary schools. 

· Conduct follow up inspections in 40 public primary schools

· School Feeding Framework distributed to app primary schools.

By 31 December 2014

· Stationery and exercise books delivered to the Regional Education Offices. 

· Food for the preparation of nutritious meals for learners procured and distributed to all primary schools. 

· Conduct follow up inspections in 40 public primary schools

By 31 March 2015

· Disburse 1st trunch of FPE grants to all Public Primary Schools

· Receive and distribute text books to all public primary schools. 

· All public primary schools receive stationery and exercise books. 

· Food for the preparation of nutritious meals for learners procured and distributed to all primary schools. 

· Conduct capacity building workshops for inspectors and head teachers
· Roll out FPE to Grade 7


	3. SECONDARY EDUCATION

	Increase net enrolment ratio from 33% to 36%.

Quality of secondary education improved.

 Link to Vision 2022 and the Swazi Development Index.

Increase access quality and equity resulting to production of quality students for high level while also improving net enrollment and retention.

	3.1  Quality and access to secondary education expanded through construction of:
· 10 teachers houses in 10 schools

· 30 classrooms in 15 schools

· 10 ICT laboratories in 10 schools

3.2. Quality and relevance of secondary education monitored through inspections: 

· 6 panel inspections

· 10 pastoral inspections

· 8 special inspections

· 60 Subject inspections


	By 30 June 2014

· Identify beneficiary schools

· Prepared tender documents

· Advertise for companies to submit tenders. 

· Conduct 3 panel inspections

· Conduct  5 special inspections

· Conduct 4 pastoral inspections

· Conduct 20 subject inspections

By 30 September 2014

· Tender opening, evaluation and award.

· Commencement of construction process of classrooms and teachers houses 

· Conduct 3 panel inspections

· Conduct  3 special inspections

· Conduct 4 pastoral inspections

· Conduct 30 subject inspections

· List of schools that are not participating in school feeding compiles

By 31 December 2014

· Commencement of construction process of ICT laboratories. 
· Conduct 2 panel inspections

· Conduct 2 pastoral inspections

· Conduct 10 subject inspections

· Engage all schools that are not participating in school feeding program.

By 31 March 2015

· Completion and handover of teachers houses, classrooms and laboratories. 

· Conduct 4 panel inspections


	4. TECHNICAL AND VOCATIONAL EDUCATION AND TRAINING (TVET)

	TVET graduates prepared to enter the labour market and to contribute to socio economic development

Link to Vision 2022 and the Swazi Development Index.

Development of a skilled labour force 
	4.1 Post Secondary TVET providers’ registration increased from 5% (provisionally registered) to at least 60%. 

 
	By 30 June 2014

· Prepare a Cabinet paper to request for Directorate Unit within the MOET. 
· Conduct 2 half days consultative workshop to redefine the TVET registration and accreditation process in the country. 

· Conduct 2 consultative meetings on redefining the Swaziland TVET providers and registration process

By 30 September 2014

· Develop new instruments for registration of TVET providers.

By  December 2014

· Carryout registration of TVET providers in the country. 

By 31 March 2015

· Carryout assessment for capacity in at least 20 TVET institutions. 

	5. TEACHER EDUCATION

	Teachers prepared for the transmission of knowledge, independent thinking and organizational skills to leaners and for the development of leaners’ personalities in preparation for their contribution to society

Link to Vision 2022 and the Swazi Development Index.

Provision of quality education and improvement of skills for teachers to enhance knowledge


	5.1 At least 240 Head Teachers trained on school management and about 2400 practicing teachers trained on content mastering and delivery. 


	By 30 June 2014

· Conduct a two and half day residential workshop for 195 classroom and head teachers from under performing schools.

· Conduct follow-up workshops to 141 classroom teachers of underperforming schools.
· Submit request to central agencies to relocate funds to complete Sandleni Teachers Resource Centre
By 30 September 2014

· Conduct infusion workshop for SiSwati grade 1, Agriculture grade 6, Physical Education and Sports grade 7, Science grade 1, Religious Education grade 3, Maths Grade 1, for 2160 classroom teachers.

· Conduct 5 day residential workshop for 80 head teachers on personnel management

· Construction commences

By 31 December 2014

· Conduct 2 and half days workshops per region on compiling financial reports and preparation for the following year for 600 Head Teachers. 

· Five (5) additional posts for in-service providers requested

By 31 March 2015

· Conduct a five days residential workshop for 130 Head teachers on financial management.

· Conduct workshops for classroom and head teachers from under performing schools. 
· Construction and fittings of Sandleni Teachers Resource Centre completed.
· Teaching and learning material procured.

	6. HIGHER EDUCATION

	All Teacher training Institutions offering programmes up to degree level. 

Link to Vision 2022 and the Swazi Development Index.

Productive society with regards to skills delivery through elimination of barriers to employment
	 6.1 Two Teacher Training Colleges transferred to the UNISWA and upgraded to offer degree programmes. 


	By 30 June 2014

· Memorandum of Agreement between Government and UNISWA on the transfer of the colleges approved and signed. 

· Negotiations for the transfer of staff from the two Teacher training Colleges started. 

· Preparations for the admission of first year students for two colleges to be taken up by UNISWA finalized. 

By 30 September 2014

· New programmes for the two colleges established under UNISWA

· Negotiations for the transfer of staff form the two Teacher Training Colleges concluded.  

By 31 December 2014

· Collective Agreement between government negotiating and trade unions (SNAT and SNACS) signed. 

By 31 March 2015

· Payment of terminal benefits to transferring staff. 

	7. Non Formal, Adult Education (NAE) and Lifelong Learning

	Out of school children and youth, as well as adults, empowered to expand their knowledge and skills according to their needs and interests through non formal adult education. 

Link to Vision 2022 and the Swazi Development Index.

Empowerment of adults and youth to acquire knowledge and skills for employment creation.


	 7.1 More than 100 graduates produced by Rural Education Centres by December.

7.2 Furniture procured and distributed to all Regional Education Centres. 

7.3 Finalize development of Non-Formal Curriculum modules (level 1, 2, and 3).

7.4 Six capacity building workshops on Non-Formal Education teaching and learning methodologies conducted.   

7.5 New 3 year Sebenta National Institute strategic plan developed.   
	By 30 June 2014

· Conduct 3 one day capacity building workshops for facilitators, adult education committees and teacher leaders

· Procure 150 desk and 250 chairs for RECs schools

· Submission of draft modules by consultant to Sebenta National Institute Board for approval. 

· Conduct 1 two and half days residential workshop for primary teachers on facilitating non formal education curriculum.

· Identified consultant produce first draft of strategic plan

By 30 September 2014

· Conduct 2 half days capacity building workshops for principals of new RECs schools

· Printing and binding of modules

· Conduct 1 two and half days residential workshop for primary teachers on facilitating non formal education curriculum.

· Consultant present final draft of Sebenta strategic plan to the board for approval. 

By 31 December 2014

· Conduct graduations in 4 RECS schools. 

· Launch of Non Formal Education Curriculum Modules (levels 1, 2, 3)

· Conduct 1 two and half days residential workshop for primary teachers on facilitating non formal education curriculum.

· Adoption and implementation of Sebenta National Institute strategic plan.

By 31 March 2015

· Conduct 2 and half days residential workshop for RECS principals and teacher leaders. 
· Disseminate developed  modules to all learning centres  


	8. CROSS CUTTING ISSUES (ICT,OVCS, HIV/Aids, SCCS, SEN) – ICT, Guidance and Counseling and Special Education

	All Stakeholders in the Education supported in an inclusive manner and in accordance with their specific requirements and/or talents for them to adequately participate in education, also benefitting from the latest available technologies. 

Link to Vision 2022 and the Swazi Development Index.

· Promote access, equity, retention and high performance to all levels resulting in an increase in net enrollment

· Equal access and equity and acquiring skills that will contribute meanifully to economic development

· Participation in the information society and enhancement of technological driven economy. 

· Provide an enabling environment for adequate participation in education
	ICT

8.1 ICT syllabi for primary and junior secondary level developed.

8.2 ICT Basic infrastructure and equipment for ICT education provided to in 10 Secondary and High schools.  

GUIDANCE AND COUNSELLING

8.3 Concept of Schools as Centres of Care and Support (SCCS) strengthened at all primary and introduced at secondary level and age-appropriate gender-sensitive information and skills developed and disseminated.

SPECIAL EDUCATION NEEDS (SEN)

 8.4 Participation and educational attainments of children with special educational needs (SEN) at all levels of the education system significantly improved.

DIRECTOR’S OFFICE

8.5 National Quality Assurance System established.


	By 30 June 2014 (ICT)
· Conduct one five days consultative workshop with select team of ICT panel and daft syllabi produced for both primary and junior secondary level. 
· Tender documents for construction of ICT laboratories prepared and advertised.
· List of schools to benefit from supply of equipment finalize.
By 30 September 2014

· Submit draft /proposed syllabi to CCC for approval. 

· Request for 50 additional posts for ICT teachers for secondary and high schools

· Tender evaluation and awards done. 

· ICT equipment procured.

By 31 December 2014

· Issue circular to schools introducing new ICT syllabi 

· Construction of laboratories commences.

· ICT equipment delivered as per list of beneficiary schools.

By 31 March 2015
· Pilot new syllabi in selected primary and secondary schools. 

· Construction of laboratories on-going.

By 30 June 2014 (Guidance & Counselling)

· Adapt the Inqaba manual to suit the secondary level. 

· Finalise the development of IEC materials that address issues of violence in schools 

· Train all guidance officers on social behavior change communication and comprehensive sexuality education

· Promote gender equity and leadership skills among girls through career fairs/days

By 30 September 2014

· Extend the SCCS concept by strengthening the National and Regional Coordination units. 

·  Advocate and implement policies and programmes that promote and protect the rights of vulnerable and marginalized children and youth 

By 31 December 2014

· Promote gender equity and leadership skills among girls through job shadowing 

· Strengthen local service and safety nets that addresses HIV and AIDS sexual reproductive health and rights especially the vulnerable children

· Develop referral systems for youth friendly services. 

 By 31 March 2015
· Strengthen the protocol case management to address issues of violence against children in and around school

· Evaluate INQABA programme at primary level and documenting the best practices

· Mainstream HIV/AIDS in the curriculum at all levels with each learner receiving age-appropriate gender-sensitive information and skills. 

By 30 June 2014 (SEN)

· Hold one whole school training workshops for selected primary schools and institutions  on SEN and inclusion

· Conduct two awareness campaigns on the rights of students with special needs 

· Conduct an inspection in 10 SEN schools and mainstream schools

· Conduct a workshop on psychosocial support for carers e.g. matrons, house mothers 

· Prepare a Cabinet paper on the restructuring of the SEN Unit and creation of posts

· Recruit a Special Need curriculum designer for special needs at NCC 

By 30 September 2014

· Prepare tender document for the procurement of teaching and learning material

· Conduct one awareness campaign on the rights of students with special needs 

· To conduct an inspection in 10 SEN schools and mainstream schools

· Benchmarking on deaf education 

By 31 December 2014

· Construct ramps and pathways and modify infrastructure in selected schools and institutions.

· Conduct awareness campaigns on the rights of students with special needs 

· Engage MOH on developing a strategy for early identification, intervention and documentation of children with special needs 

· To conduct an inspection in 10 SEN schools and mainstream schools

By 31 March 2015
· Construct ramps and pathways and modify infrastructure in selected schools and institutions.

· Develop an assessment criteria for learners with special needs in vocational subjects

· To develop a Sign Language reference book

By 30 June 2014 (Directors Office)

· Submit NQA Bill for approval. 

· Establish a Secretariat to work towards setting up the authority

By 30 September 2014

· Conduct two consultative meetings on the establishment of authority. 

· Recruitment of the Head of Authority 

By  December 2014

· Recruitment of members for the authority
· Conduct 2 meetings/workshops for members 
By March 2015
· Authority embarks on process of developing the Framework. 
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Ministry of Economic Planning and Economic Development

	PERFORMANCE TARGETING- OUTCOME/OUTPUT TARGETS/ACTIVITIES FOR 2014

MINISTRY: ECONOMIC PLANNING DEVELOPMENT

	KEY RESULT AREA 1: COORDINATION OF THE GOVERNMENT CAPITAL PROGRAMME

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 1

All capital projects conforming with the revised National Development Strategy (NDS), National Development Plan(NDP) and Economic Recovery Strategy (ERS) & implementation rate of the capital programme increased from 53% in 2014 to 80%  by 2018 
	Output 1.1:

· Programme carried out to review progress of implementation of the revised NDS, updated NDP and ERS.

Output Target 1.2

· A functional CBPMS for effective planning, budgeting, management and monitoring in place.

Output 1.3:

· Completion of earthworks and commencement of superstructure for the International Convention Centre and Five Star Hotel (ICCFISH) by December 2014
Output 1.4

· Fuel Farm commissioned, VVIP Royal Terminal  Completed and other outstanding buildings completed
Output 1.5

· Sector Wide Approach (SWAp) used in for planning and budgeting in all sectors 

Output target 1.6

▪ Meeting of key stakeholders to discuss factors behind low implementation and non performing projects convened.


	By June 2014

· Circulate the National Development Plan (NDP) & ERS document to all sectors

· Conduct interviews and recommend to CSC to fill vacant positions

· Train Central Agencies and Principal secretaries on the CBPMS

· Consolidate Final-year progress reports to inform the development of the 2013/14 national budget

· Engage the full consultant team for ICC & Five star hotel

· Start the earthworks for ICC and 5 star hotel

· Decommission fuel tanks on the proposed site for ICCFISH

· Engage key stakeholders on low implementation and non performing capital projects 

By September 2014

· Convene all 13 sectors to discuss the SWAp and refinement of the NDP

· Consolidate Half-year progress reports to inform the development of the 2014/15 national budget

· Assist sectors and ministries to align their budgets to the NDS, ERS and NDP

· Identify capacity needs of sectors for better coordination of sector plans and activities

· Produce detailed designs for ICC and five star hotel

· Engage the contractor for the construction of the ICCFISH superstructure

· Complete concrete works for the VVIP terminal building

· Complete and handover the inflight catering, parallel taxiway and the workshop/maintenance buildings to SWACAA

· Commissioning of fuel farm at King Mswati III International Airport

By December 2014

· To develop the 2014/15 National budget  and MTEF using the NDP

· Integrate  CBPMS with the  development of the IFMIS and National M & E Systems

· Engage contractor for the construction of the ICCFISH superstructure

· Complete 50% of the apron concrete works

· Build capacity for Sector Working Groups and planners on the coordination of sector


	KEY RESULT AREA 2: COORDINATION OF NATIONAL STATISTICS

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 2: 

Increased availability of reliable, timely and accurate data for policy formulation and decision making.

Link to 2022 

Provides indicators to track progress


	Output 2.1:

Number of statistical reports produced and disseminated:

· Monthly CPI reports

· Annual national accounts reports

·  Routinely Updated SWAZIINFO  


	By June 2014

· Prepare for Multiple indicator cluster survey (MICS)

· Train fieldwork staff fo1r MICS

· Data collection (CPI)

· Data capture (CPI)

· Compilation and analysis (CPI)

· Produce and disseminated CPI for results up to May

· Continuous maintenance of SWAZIINFO

By September 2014

· MICS data collection

· MICS data entry

· Data collection (CPI)

· Data capture (CPI)

· Compilation and analysis (CPI)

· Produce and disseminated CPI for results up to August

· Continuous maintenance of SWAZIINFO

· Compilation of 2013 National Accounts

By December 2014

· MICS data processing

· MICS data analysis and tables generation

· Data collection (CPI)

· Data capture (CPI)

· Compilation and analysis (CPI)

· Produce and disseminated CPI for results up to November

· Continuous maintenance of SWAZIINFO




	KEY RESULT AREA 3 : MICRO-PROJECTS PROGRAMME

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 3 :
Improved quality of life and access to 1500 social services in rural and semi urban communities through completed small scale  socio - economic infrastructure facilities by 2018 to benefit 427 000 beneficiaries 

Link to 2022 

Achievement of this outcome will lead to increased access to socio-economic infrastructure facilities that will empower communities to reduce poverty levels and improve quality of life as aspired in Vision 2022.


	Output Target 3.1:
Train 100 community beneficiary members in participatory development methodologies mainly; Project management skills, leadership skills by end of 2014.

Output Target 3.2:
148 newly constructed community driven infrastructure projects completed in partnership with beneficiaries by end of 2014

Output Target 3.3:
271 small scale capital projects constructed to provide access to essential socio-economic services by end of 2014


	By June 2014

· Train  100 project committees in leadership skills, planning and Microprojects Procedures 

· Complete 7 Rural Electricity Schemes., Complete 4 dip tanks at Mphosi, Cedusizi, Hlongamanti and Bhazara dip tanks, 6 water supply projects; Lusitini, Bekezela/Zikhotheni, Ntondozi Phase I, Bethel, Nyamane, and Bhodo and Complete 3 clinics;  Nkhaba, Bhudla and Mkhitsini clinics

· Construct and complete 65 and 25 Classrooms in 20 different primary and 9 different secondary schools respectively.   

· Construct and complete 7 primary staff houses in 5 different primary schools and complete 7 secondary staff houses in three different primary schools.   

· Construct and complete 10x10 door school toilets in ten different primary schools and Construct and complete 2 Agriculture laboratories/animal house in two different schools.   

· Construct and complete 22 Science laboratories in twenty two different schools.      

By  September 2014

· To complete 5 water supply projects; Vusweni water supply Phase 1, Vitsi water supply, Bhanganoma water supply, Kukhanya Kwemtfodvwane water supply and Mtsebeni water supply rehabilitation.

· Complete 3 Dip tanks in different communities; Mahhoshe, Dondolo, Sicokweni dip tanks and Complete construction of 2 clinics;  Mkhwakhweni Clinic and Nsalitje Clinic

· Construct and complete 16 and 11 Classrooms in 6 different primary and 4 different secondary schools respectively.   

· Construct and complete 5 and 8 primary staff houses in 3 different primary and 4 different secondary schools respectively.   

· Construct and complete 14x10 door school toilets in fourteen different primary schools and 4 Agriculture laboratories/animal house in four different schools.      

By December 2014

· Train 100 project committees in leadership skills, planning and Microprojects Procedures 

· Complete 5 Dip tanks in different communities; Babili, Lugaganeni, Mwaneni, Mabedlana and Siyaya dip tanks.

·  To complete 2water supply projects; Mhlumeni water supply and Makhewu water supply, Complete 1 clinic;  Ekufikeni clinic and Complete 113 Rural Electricity Schemes

· Construct and complete a science lab at Mangweni High school, 11 home economics classrooms in 11 different schools, 12 primary classrooms in twelve different primary schools.   

· Construct and complete 62 and 25 primary staff houses in 45 and16 different secondary schools respectively.   

· Construct and complete 14x10 door school toilets in ten different primary schools, 3 Agriculture laboratories/animal house in three different schools, 3 administration blocks in three different schools, 4 school kitchens in four different schools.   
· Construct and complete 34 Classrooms in thirteen different primary schools that were damaged by storm in 2013/14.

·  Construct and complete 6 Classrooms at Ntfonjeni National High School that were damaged by storm in 2013/14, 1 computer lab and a Resource Centre at Mbasheni, 1 administration block at St John’s Primary and 1 at Madlenya Primary.

· Construct and complete a Home Economics block at Madlenya Primary, 6 teacher’s houses at the following Primary schools: Malamlela, Antioch, Nkwene, mbanjana, Nhlangano Central High School.

· Construct and complete toilets at Entandweni and Ndzingeni primary schools, 1 kitchen at Msunduza primary school, two science labs at Masundvwini and Nhlangano Central High Schools and 1 wood workshop at Nhlangano central high school.




	KEY RESULT AREA 4: COORDINATION AND MANAGEMENT OF OFFICIAL DEVELOPMENT ASSISTANCE (ODA) PROVIDED TO SWAZILAND

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 4 :
A programme aimed at increasing Official Development Assistance (ODA) from 7% to 9% of the national budget and the absorptive capacity of donor funds increased from 90% to 98% and reducing ineligible expenditure from 3% to1% and below of the national budget by December 2018 carried out.
	Output Target 4.1

Improved coordination and management of official development assistance (ODA) provided to Swaziland

· 2 donor coordination and management meetings conducted by December 2014

· Swaziland Aid Policy reviewed, published and disseminated to all Development Partners and relevant stakeholders by December 2014

Output Target 4.2

Official Development Assistance (ODA) provided to Swaziland increased by 20% by December 2018

· 2 new cooperation agreements signed with potential donors by September 2014

· LUSIP Extension donor conference held by December 2014

· Visibility Strategy for EU-funded programmes produced by September 2014

· External Resource Mobilisation Committee established and fully operational by September 2014

Output Target 4.3

3 officers from ACMS and 6 others selected from relevant line ministries and Non-State Actors trained in donor procedures and management of donor funded projects

Output Target 4.4

Ineligible expenditure reduced to less than 1% by December 2018

· Accounting and Financial Management system reviewed by June 2014

· NAO operations and Accounting Manual reviewed by June 2015

· Regular internal audits of donor-funded programmes carried out

Output Target 4.5

Improved quality and speed in the implementation of donor-funded projects 

· Quarterly progress review meetings with Development Partners / Donor agencies held each year

8 site inspection meetings for every donor funded project conducted per annum
	By June 2014

· Review existing accounting and financial management system

· Review and re-enforce usage of NAO Operations and Accounting Manual

· Conduct site inspections and project implementation monitoring meetings on all donor-funded projects

By September 2014

· Establish external Resource Mobilisation Committee

· Conduct a visibility audit and visibility events for donor-funded programmes

· Participate and facilitate in the signing of new cooperation agreements with potential donors

· Organise donor coordination meetings

· Provide training  to ACMS staff and other relevant stakeholders on resource mobilisation

· Conduct site inspections and project implementation monitoring meetings on all donor-funded projects

By December 2014

· Finalise review of Swaziland Aid Policy

· Organise donor coordination meetings

· Establish a donor database system for improved management of official development assistance (ODA) provided to the country

· Coordinate donor conference for LUSIP Extension (LUSIP II plus extension to 4th Sugar Mill)

· Provide training  to ACMS staff and other relevant stakeholders on resource mobilisation

· Conduct site inspections and project implementation monitoring meetings on all donor-funded projects

· Undertake and participate in South-South and Triangular cooperation activities

· Carry out internal audits for donor-funded programmes


	KEY RESULT AREA 5: PLANNING AND FORECASTING OF ECONOMIC GROWTH

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 5: 

Policy -makers are fully informed about the macroeconomic environment and forecasts, allowing for optimal policy formulation, planning and budgeting.

Link to V2022 

To monitor progress and provide policy advice towards sustainable economic development and First World Status.

Impact will be on improvement of economic indicators related to economic growth and development.
	Output 5.1

· Programme carried out to provide macroeconomic analysis, monitoring of economic developments and produce Economic Performance documents and Economic Review & Outlook as part of NDP by end of 2014 on a quarterly and annual basis.

Output 5.2

· Economic growth forecasts produced through quarterly bulletins and annual economic review reports.


	By June 2014

· Conduct company surveys

· Company surveys report

· Collect Data, Analyze

· Produce  quarterly economic performance Bulletin report

By September 2014

· Forecast economic growth

· Collect data, Analyze

· Produce Economic Review and Outlook as part of the NDP 

· Produce quarterly economic performance Bulletin report

By December 2014

· Collect data, Analyze

· Produce T 21 policy analysis as part of economic performance Bulletin

· Produce quarterly economic performance Bulletin report 



	KEY RESULT AREA 6: POLICY COORDINATION, MONITORING AND EVALUATION

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 6:  

Effective implementation of the MDGs, development  and implementation of the Post 2015 Development Agenda as part of the NDS by 2018

Link to V2022 

This provides a framework for the country’s development path towards the achievement of vision 2022 and also addresses the data and 
	Output 6.1:

· Comprehensive  National Monitoring and Evaluation system with the appropriate hardware and software

Output 6.2:

· Revised NDS document

Output 6.3:

· Revised PRSAP document

· Matrix of key indicators developed for monitoring purposes

Output 6.4

· Complete design of the electronic M&E system by December 2014


	By June 2014

· Comprehensive nation-wide stakeholder consultations on the NDS at constituency, regional and national levels

· Validate National M&E framework
By September 2014

· Continue comprehensive nation-wide stakeholder consultations on the NDS at constituency, regional and national levels

· Compile feedback from NDS consultations

· Design electronic database for the National M&E system
By December 2014

· Sector consultations on the vision, strategies and national index 

· Compilation of the reviewed NDS.



	SIGNED:PRINCIPAL SECRETARY..........................................................DATE................/................./.....................

            HONORABLE MINISTER..........................................................DATE................/................/........................




Ministry of Finance

	PERFOMANCE REPORT                                       FOR 12 MONTHS TO 31st DECEMBER 2014

	MINISTRY:    FINANCE

	OUTCOME TARGET 
	OUTPUT (RESULT) TARGET
	PLANNED ACTIVITIES

	Outcome Target 1.1

Review the legislation governing Public Finance Management Bill submitted to Cabinet. (HMK accent) by 31st March 2014.


	Expected Output 

Regulation reviewed and submitted to Parliament by December 2014.


	By June 2014

· Bill submitted to Cabinet. 

· The Bill to be published in the Government Gazette.

By September 2014

· Consultation of stakeholders on the draft Bill.

· Incorporation of amendments where required. 

By December 2014

· Bill submitted to Parliament.


	Outcome Target 1. 2

Implementation of the GFS compliant Chart of Accounts (COA).


	Expected Output

International Public Sector Accounting Standards (IPSAS) adopted and implemented.

 
	By June 2014

· Draft COA mapping document completed and ready to be circulated to stakeholders for input.

By September 2014

· Complete COA mapping process, and business requirement.

· Procurement of a consultant to implement this programme.


	Outcome  Target 1.3

Creating a Treasury Single Account.

Outcome Target 1.4

Rolling-out of the SAECH programme- EFT Payments.


	Expected Output

Optimization of interest earned from various sub-bank accounts.

Expected Output

Efficiency in payment process flow and enhanced controls. 


	By June 2014

· Development of guidelines and service level agreements with stakeholders.

By September 2014

· Rolling out SEACH to four additional Ministries.

By December 2014 

· Rolling out to all OVC and free primary education payments on EFT. 



	Outcome Target 1.5

Piloting of Automated orders and use of EFT payments mode for special funds.

	Expected Output

Automated orders and EFT payments mode for Regional Development fund and other special funds.

	By 31 December 2014

· Implementation of the commitment management system for the Regional Development fund.

	Outcome  Target 2

Improving risk management for better policy delivery.

	Expected Output

Output Target 2.1 

a)   10 Audit reports with risk management action plans for ministries to encourage corrective measures for irregularities.

b)  Developed Strategy for capacity building.   

 Output target 2.2

a) 2 Audit reports with risk management action plans for ministries to encourage corrective measures for irregularities.

b) Produce Risk Registers for 2 ministries 

c) 10% implementation of capacity building strategy based on the capacity building plan

Output target 2.3

a) 5 Audit reports with risk management action plans for ministries to encourage corrective measures for irregularities.

b) 20% implementation of capacity building strategy based on the capacity building plan

Output target 2.4

a) Follow up Audit reports for a minimum of 10     audited units.

c) 20% implementation of capacity building strategy based on the capacity building plan.


	By June 2014

· Carry out audit reviews (2.1a)

· Interact with consultants on capacity building strategy development (output target 2.1b)

By September 2014

· Carryout audit reviews (2.2a)

· Implementation of capacity building 

strategy and risk management awareness (2.2b).

By December 2014

· Carry out audit reviews 

(2.3a)

· Implementation of capacity building strategy (2.3b)

By March 2015

· Carryout follow up audits and (2.4b)

· Implementation of capacity building strategy implementation (2.4b).



	Outcome Target 3

Enforcing compliance of the Procurement Act and Regulations and ensuring that Government pays market related prices for goods and services.  


	Expected Output

A fully operational Procurement Agency by the end of 2014 to monitor compliance.


	By June 2014

· Submit the revised Procurement       Regulations (to be in line with the Procurement Act) to Cabinet.  

 By September 2014

· Develop the Procurement Agency    Strategic Plan.

· Finalise the Procurement Manual and    distribute it for use (including posting it on the MOF Homepage).

· Revise, finalize and issue all existing standard tender documents.

By December 2014

· Appoint the Independent Review Committee

· Develop a capacity building strategy for all Ministries and departments (to introduce the Procurement Act; operationalize the revised procurement regulations and manual).

· Develop a strategy to extend the procurement reform to Parastatals and Local Government.


	Outcome Target 4.1

Promulgation of the Swaziland National Consumer Credit Bill.


	Expected Output

Existence of Consumer Credit Regulation.


	By June 2014

· Prepare a Micro-Finance Policy which is a pillar of financial inclusion strategy.

· Conduct Landscape Mapping and Draft Policy.

By September 2014

· Complete the draft Consumer Credit Bill and prepare to submit to Cabinet and Parliament for Promulgation.



	Outcome Target 4.2

Implementation of the Money laundering and Financing of Terrorism (Prevention) Act 2011 by establishing the Financial Intelligence Unit as an autonomous entity. (HMK 2012)

	     Expected Output

· A safeguarded Swaziland Financial System from Money Laundering and Terrorism Financing 

· Adherence to the FATF 40 International Standards on Combating Money Laundering and Financing of Terrorism & Proliferation.


	By June 2014

· New National Strategic plan to be developed in compliance with the new Financial Action Task Force (FATF) recommendation’s which now include proliferation financing. 

· Task Force has established a Public Awareness Campaign Committee and will embark on the national campaign.

	Outcome Target 4.3

Implementation of the Finance and Investment Protocol (FIP)

Outcome Target 4.4

Privatization of the Swaziland Stock Exchange.


	    Expected Output

Domesticate the Finance and Investment Protocol.

Expected Out-put

Fully operational Swazi Stock Exchange.


	By June 2014

· Establishment of the Investment Policy Framework (annex 1)
· Establish Macro-economic convergence modeling techniques (annex 2).
By June 2014.

· Approve Action plan which will drive to increased listing and SSX market capitalization.

· Increased diversification of financial instruments traded on the SSX, i.e. ETFs, derivatives and securitized instruments.

By September 2014.

· Independent, self-sustaining and self-regulating securities exchange.

· Fully-fledged SSX team to carry its operations.

· Membership into international securities exchanges associations.



	Outcome Target4.5

Increased Non –SACU revenue collections. 

	Expected Output

Non- SACU revenue collections increased from E5.474 billion to E5.617 billion.  


	By June 2014

· Increase risk-based audits

· Develop an enforcement plan.

· Monitor the variance (<5%) between the value of Swaziland and South African declarations

By September 2014

· Implement VAT Refund arrangement with SARS (subject to approval by the South African President). 

· Monitoring the implementation of the enforcement plan.

· Monitor the variance (<5%) between the value of Swaziland and South African declarations



	Outcome Target 5.1

Drawing-up of a dividend policy for Parastatals. 

	Expected Output

An appropriate dividend policy drawn and implemented.

	By June 2014

· SCOPE paper on summary of Parastatal’s views submitted to SCOPE.

By September 2014

· Views of SCOPE taken into consideration, and a second draft divided policy submitted to SCOPE again for final review.



	Signed

	Principal Secretary: ……………………………..

Date:……………………………………………….


	Minister: ……………………………………

Date:…………………………………………


Ministry of Foreign Affairs

	PERFORMANCE TARGETING – OUTCOME/OUTPUT TARGETS/ ACTIVITIES FOR 2014-2015

	MINISTRY:   FORIGN AFFAIRS & INTERNATIONAL COOPERATION 

	GOAL/OUTCOME
	OUTPUT
	ACTIVITIES

	Key Result Area 1: Scholarship Facilitation

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Scholarship Facilitation
Outcome Target 1

An increase in tertiary education scholarships per annum offered by external partners from 50 to 100 scholarships

Link to vision 2022 and the SDI: 

-Economic prosperity

-Education

-Service delivery in terms of improved knowledge and capacity development


	Output Target 1.1

A programme of identifying scholarships needs for the country (in collaboration with the Ministries of Labour and Public Service)

Output Target 1.2

Dissemination of information regarding the country’s priority areas for which scholarships are needed
	By June, 2014.

-Initiate discussions with the Ministries of Labour and Public Service on the needs of the country.

By September,2014

-develop a document on the scholarship needs  for the country

By December,2014

-engage cooperating partners, embassies and external donors

By March 2015

Report back including evaluating priority scholarship needs with relevant Ministries and cooperating partners  



	Key Result Area 2: International Cooperation

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	International Cooperation

Outcome Target 2

Increase the number of countries that Swaziland has diplomatic relations with by two per annum

Link  to vision 2022 and the SDI:

-Economic prosperity

-Service delivery (Ease of doing business) 

-Infrastructure development

	Output Target 2.1

Improved political standing of Swaziland that would result in more support and influence in international fora.  This can be achieved by lending enhanced support to our bilateral partners, for instance at the Universal Periodic Review, Human Rights Commission, International Labour Organization, Committee on the Elimination of Discrimination Against Women and the Commission on the Rights of the Child    


	By June, 2014

-Review the country’s diplomatic relations.

By September, 2014

-Identify and compile a list of countries and organizations that Swaziland can positively gain from.

By December, 2014

-Engage the countries identified

By March, 2015

-Establish bilateral relations with them.



	Outcome Target 3

Identify international organizations that Swaziland would best benefit from  

Please use same wording as in the 5 year Plan
Link  to vision 2022 and the SDI:

-Economic prosperity

-Service delivery (Ease of doing business) 

-Infrastructure development

	Output Target 3.1

Cost-benefit analysis on the review of Swaziland’s membership to international and regional organizations 


	By June,2014

-Engage the relevant ministries/Departments coordinating  the programmes of organisations

By September,2014

- carry out consultations with all others

-prepare a desk top assessment for analysis

By December,2014

-carry out an analysis

By March,2015

-prepare a report on the costs and benefits for Swaziland



	Outcome Target 4

Strengthen and deepen bilateral relations (existing and potential) between Swaziland and other countries.

Link  to vision 2022 and the SDI:

-Economic prosperity

-Service delivery (Ease of doing business) 

-Infrastructure development

	Output Target 4.1

Increase the number of diplomatic and consular Missions with a view of increasing trade, investment and tourism as well as to garner political support. Appointing Honorary Consuls to promote Swaziland and better resourcing the existing Missions will be cost effective as opposed to establishing new diplomatic Missions.  


	By June,2014

-Engage all ministries and department for the identification of potential regions, organisations  and countries to strengthen  relations with  

By September,2014

-develop a database for all the Potential regions, organisations and countries

By December,2014

-prepare a priority list of the above and develop a programme with cost implications for each

By March,2015

-prepare a proposal for Cabinet’s approval



	
	Output Target 4.2

Updated annual diplomatic directory 


	By June,2014

-collect data for diplomatic directory

By September,2014

-prepare and compile diplomatic directory

By December 2014

-edit and verify diplomatic directory

By March 2015

-print and publish diplomatic directory



	
	
	

	Key Result Area 3:   International & Regional Integration  

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 5

A well-coordinated and facilitated country programme for the implementation of regional and international initiatives in order to guide Swaziland in maximizing benefits accruing from her membership

Link  to vision 2022 and the SDI:

-Economic prosperity

-Service delivery (Ease of doing business) 

-Infrastructure development

	Output Target 5.1

A country strategy paper for regional and  international integration


	By June,2014

- Carry out a Desk top assessment study on the cooperation and integration process for the country
-Prepare terms of reference for a comprehensive country wide study 

By September, 2014

-Engage stakeholders in extensive  consultations

-Prepare Draft  Issues Paper report 

By December,2014

-Develop Draft  Strategy  from the Issues Paper 

By March,2015

-Submit Draft Final Strategy to Cabinet for approval

	Key Result Area 4:  Investment Promotion  

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Investment Promotion

Outcome Target 6

Increased volume of Foreign Direct Investment at the rate of 3 per annum. This will be facilitate with the assistance of investment houses, particularly SIPA and others

Link  to vision 2022 and the SDI:

-Economic prosperity (investment, tourism, trade/ market access, employment, food security, technical assistance)

-Service delivery (Ease of doing business) 

-Infrastructure development ( loans, investors into infrastructure development, TA, etc)


	Output Target 6.1

Restructured missions to be able to engage on commercial diplomacy issues e.g. investment

Output Target 6.2

Training on Trade, Investment and Tourism of personnel in the ministry as well as three in each of the following Missions: Taiwan, Malaysia, Kuwait, United Arab Emirates, Belgium, South Africa and Qatar. 


	By June, 2014

-engage Ministry of Commerce, Industry and Trade (SIPA) on the country’s interests

By September, 2014

-identify the missions that may be restructured

- restructuring exercise and engagement of missions 

By December, 2014

 -develop training programme

By March, 2015

-train  ministry personnel and missions on investment issues  in  collaboration with SIPA

	Key Result Area 5:  Image Promotion and Building

	OUTCOMES
	OUTPUTS
	ACTIVITIES

	Outcome Target 7

Comprehensive strategies, processes and action plan developed for improving the perception of international community towards Swaziland

Link  to vision 2022 and the SDI:

-Economic prosperity in terms of more investment into the country

-Service delivery (Ease of doing business, corruption perception index)


	Output Target 7.1

Improved investor confidence as a result of increased investor enquiries by 5% 

Output Target 7.2

-A well-developed and continuously updated website for the Ministry with links to all Government Ministries, Agencies and stake holders including Missions abroad.

Output Target 7.3

50% reduction of negative publicity on Swaziland in the International media.


	By June, 2014

-Engage Ministries of Public Service and ICT for consultative meetings on the communications unit

-consult ministries of Tourism and ICT for collaboration on how to promote the country’s image.

By September,2014

-identify capable private individuals that can also help in promoting and building the country’s image.

-design a questionnaire with regard to identifying potential investors and

By December,2014

-Revive the celebration of official National days in missions abroad that were no longer active due to lack of funds

By March,2015

-Evaluate the individuals and assess the effectiveness of the strategies employed.


Ministry of Health

	PERFORMANCE TARGETING – OUTCOME TARGETS / OUTPUT TARGETS / ACTIVITIES 2014 - 2015

	MINISTRY: HEALTH

	OUTCOME TARGET
	OUTPUT TARGET
	PLANNED ACTIVITIES

	Outcome Target 1: 

Achieve 12 % survival  rate at 36 months among  HIV positive adults  [73%  to 85%], 5 %  reduction of children born from HIV+ mothers at 18 months and a 0.4 % reduction of HIV incidence among adults by 2018
Vision 2022

Life expectancy
	Output Target 1

1.1Total of adults enrolled on ART increased 100138 in 2013 to 105,000 by 31st March, 2015.

1.2 Increase the proportion of pregnant HIV positive women accessing PMTCT services from 86% in 2011 to 89% by 31st March, 2015

1.3 Combination intervention( bevaviour change communication, condom use, Anti-Retroviral Therapy, PMTCT, STI management ,male circumcision,) 31st March, 2015


	By June 2014

· Conduct 2 IMAI (Integrated Management of Adult and Adolescent Illnesses) trainings for nurses targeting 30 participants per training

· Conduct 2 Nurse-led ART Initiation (NARTIS) trainings targeting 30 participants per training.

· Conduct 1 TB/HIV National Coordinating Committee (NCC) meeting per quarter

· Conduct 4 Family Planning/ART Integration training, targeting 30 nurses per training

· Conduct 1 DBS (Dried Blood Spot) for pediatric DNA PCR training for nurses, targeting 20 nurses per training, and site-level DBS Trainings as per need

By September 2014

· Conduct 2 IMAI (Integrated Management of Adult and Adolescent Illnesses) trainings for nurses targeting 30 participants per training

· Conduct 2 Nurse-led ART Initiation (NARTIS) trainings targeting 30 participants per training.

· Conduct 1 Advanced IMAI training for Medical Doctors, targeting 20 Doctors

· Conduct 1 TB/HIV National Coordinating Committee (NCC) meeting per quarter

· Conduct 4 Family Planning/ART Integration training, targeting 30 nurses per training

· Conduct 1 DBS (Dried Blood Spot) for pediatric DNA PCR training for nurses, targeting 20 nurses per training, and site-level DBS Trainings as per need

By December 2014

· Conduct 2 IMAI (Integrated Management of Adult and Adolescent Illnesses) trainings for nurses targeting 30 participants per training

· Conduct 2 Nurse-led ART Initiation (NARTIS) trainings targeting 30 participants per training.

· Conduct 1 TB/HIV National Coordinating Committee (NCC) meeting per quarter

· Conduct 4 Family Planning/ART Integration training, targeting 30 nurses per train
By March 2015

· Conduct 2 IMAI (Integrated Management of Adult and Adolescent Illnesses) trainings for nurses targeting 30 participants per training

· Conduct 2 Nurse-led ART Initiation (NARTIS) trainings targeting 30 participants per training.

· Conduct 1 TB/HIV National Coordinating Committee (NCC) meeting per quarter

· Conduct 4 Family Planning/ART Integration training, targeting 30 nurses per training



	Outcome Target 2:

Achieve and maintain at least 85% success rate among all detected TB cases from 73% in 2012 by 31St March, 2018.

Vision 2022 

Life expectancy
	Output Target 2

2.1 Proportion of all detected TB cases enrolled into treatment increased from by 20% by 31st March, 2015
2.2 Proportion of enrolled TB cases successfully completing treatment increased by 20% by 31st March, 2015
2.3 At least 97% of registered TB/HIV patients on CPT by 31st March, 2015.


	By June 2014

· Develop and review SOPs for TB drug Management

· Conduct supervisory visits to peripheral level quarterly

· Strengthen routine TB surveillance system
By September 2014

· Conduct quarterly data review meetings

· Conduct quality of service assessment

· Conduct periodic data quality audits

By December 2014

· Strengthen the surveillance, monitoring and evaluation systems and harmonization of recording and reporting systems
· Appropriate Infection control measures adequately ensured in all health care settings
By March 2015
· Develop National Infection Control policy, update guidelines;

· Conduct comprehensive assessment of TB in high risk populations.



	Outcome Target 3

Eliminate malaria by 2018
	Output Target 3

3.1 85% of confirmed cases investigated within 7 days of diagnosis by March, 2015. [Currently at 76%] 
3.2 95% of diagnosed uncomplicated malaria cases treated with ACT’s by March, 2015. 


	By June 2014

· Conduct 2 IMAI (Integrated Management of Adult and Adolescent Illnesses) trainings for nurses targeting 30 participants per training

· Conduct 2 Nurse-led ART Initiation (NARTIS) trainings targeting 30 participants per training.

· Conduct 1 TB/HIV National Coordinating Committee (NCC) meeting per quarter

· Conduct 4 Family Planning/ART Integration training, targeting 30 nurses per training

· Conduct 1 DBS (Dried Blood Spot) for pediatric DNA PCR training for nurses, targeting 20 nurses per training, and site-level DBS Trainings as per need

By September 2014

· Conduct 2 IMAI (Integrated Management of Adult and Adolescent Illnesses) trainings for nurses targeting 30 participants per training

· Conduct 2 Nurse-led ART Initiation (NARTIS) trainings targeting 30 participants per training.

· Conduct 1 Advanced IMAI training for Medical Doctors, targeting 20 Doctors

· Conduct 1 TB/HIV National Coordinating Committee (NCC) meeting per quarter

· Conduct 4 Family Planning/ART Integration training, targeting 30 nurses per training

· Conduct 1 DBS (Dried Blood Spot) for pediatric DNA PCR training for nurses, targeting 20 nurses per training, and site-level DBS Trainings as per need

By December 2014

· Conduct 2 IMAI (Integrated Management of Adult and Adolescent Illnesses) trainings for nurses targeting 30 participants per training

· Conduct 2 Nurse-led ART Initiation (NARTIS) trainings targeting 30 participants per training.

· Conduct 1 TB/HIV National Coordinating Committee (NCC) meeting per quarter

· Conduct 4 Family Planning/ART Integration training, targeting 30 nurses per train
By March 2015

· Conduct 2 IMAI (Integrated Management of Adult and Adolescent Illnesses) trainings for nurses targeting 30 participants per training

· Conduct 2 Nurse-led ART Initiation (NARTIS) trainings targeting 30 participants per training.

· Conduct 1 TB/HIV National Coordinating Committee (NCC) meeting per quarter

· Conduct 4 Family Planning/ART Integration training, targeting 30 nurses per training



	Outcome Target 4:

Malaria case management improved through diagnosis, treatment and investigation by 31st March 2015.

Vision 2022

Child and Maternal Mortality 


	Output Target 4

4.1 85% of confirmed cases investigated within 7 days of diagnosis31st March, 2015. (Currently at 76%) 
4.2 95% of the diagnosed uncomplicated malaria cases are treated with ACT’s by the 31st March, 2015. 


	By June 2014

· Training of Laboratory Technicians on the Diagnosis and Treatment guidelines

· Training of Health Care workers on the diagnosis and Treatment Guidelines

· Doctors Conference on the Diagnosis and Treatment guidelines

· Continue Health Facility Monitoring and mentoring\

· Case Management Swaziland Malaria Advisory Elimination Group

· Training of Malaria Surveillance Field Agents

· Review and Revise EPR guidelines
By September 2014

· Continue Health Facility Monitoring and mentoring

· Annual Malaria Programme Review

· Education for EPR stakeholders on preventing malaria epidemics  

By December 2014

· Continue Health Facility Monitoring and mentoring

By March 2015

· Ensure nursing students have standard malaria case management training prior to graduation each year

· Accredit all nurses annually based on malaria case management knowledge and techniques

· Carry out mentoring visits at public and private facilities to ensure knowledge of and compliance with national diagnosis guidelines and reporting protocols

· Diagnose all suspected cases at facilities with point of care tests (RDT and microscopy)

· Carry out  mentoring visits at all laboratories to assess and improve microscopy skills of laboratory staff

· Conduct reactive case detection around previously confirmed malaria cases residing in receptive areas within 48 hours



	Outcome Target 5:

75% of the population with access to proper sanitation facilities and hygiene education at household level by March 2018.

Vision 2022

Child and Maternal Mortality
	Output Target 5

5.1 Assist 2000 households to construct pit latrines by March 2015. 

5.2Assess and accredit 500 food outlets on food safety and hygiene by March 2015.


	By June 2014

· Review and update the National Environmental

Health Policy

· Assist communities to build 400 pit latrines in all regions.

By September 2014

· Assist communities to build 400 pit latrines in all regions.

· Conduct hygiene educations in communities, health facilities and schools

By December 2014

· Assist communities to build 400 pit latrines in all regions.

By March 2015

· Assist communities to build 400 pit latrines in all regions.

· Develop and distribute guidelines on household and community based good environmental health practices.



	Outcome Target 6:

Good standard of maternal health services provided in all health facilities by 2018.

Vision 2022 

Maternal Mortality


	Output Target 6

6.1 Skilled birth attendance increased from 82% to 86% by 31st March,2015

6.2 Proportion of HIV pregnant women on ART increased from 71% to 76% by31st March 2015.


	By June 2014

· Strengthen health facilities capacity to provide quality antenatal care (ANC), basic and comprehensive emergency obstetric care and new born care services
By September 2014

· Train community and home based health

workers on life saving skills in all regions.
By December 2014

· Establish community based contraceptive

distribution system
By March 2015

· Develop and implement perinatal substance

abuse prevention initiative.



	Outcome Target 7:

Infant mortality rate reduced from 79 per 1,000 to 68 per 1,000 by 2018

Vision 2022 

Child Mortality


	Output Target 

7.1 Increase immunization coverage of infants against measles from 80% to 85% by March 2015.

7.2 Increase DPT /HepB/Hip3 vaccine among infants from 90% to 93% by March, 2015.
	By June 2014

· Scale up access of routine immunization services and other integrated child survival interventions
· Conduct active surveillance in high and medium priority sites
· Conduct quarterly risk analysis at national and regional level
By September 2014

· Conduct supportive supervision and onsite mentoring at health facility level (quarterly).
· Train Community Based Organizations

· Identify high risk areas

By December 2014

· Develop national supportive supervision plan 

By March 2015

· Conduct cold chain assessment.



	Outcome Target 8

External medical transfers reduced by 20% by 2018

Vision 2022 

Life Expectancy
	Output Target 8

8.1 Establish and operationalize an information system for referred patients [Records system, follow up system for referred patients and financial system] by March, 2015
8.2 Establish a transport system for referral by March 2015

	By June 2014

· Procure computer hardware.

By September 2014

· Establish patient information system.
· Build the capacity of the Phalala staff on management of specialized medical care

· Recruit one nurse, two drivers and one data clerks and two accountants

By December 2014

· Procure one mini patient bus for transporting referred patients

By March 2015

· Procure vehicles (1 ambulance and 1 sedan) for transporting referred patients



	Outcome Target 9

85% availability of the right products, at the right time, in the right quantities and quality, at the right place and at the right cost [continuity of supply] of selected tracer commodity classes of essential pharmaceuticals and commodities by 2018

Vision 2022 

Life Expectancy

Tracer medicine classes: selected medicines within a therapeutic class. A stock out is defined as the unavailability of any of the medicines within the same therapeutic class. The tracer medicine classes will be defined and listed, in accordance with the Standard Treatment Guidelines and Essential Medicines List.

	Output Target 9

 9.1 Improve security at CMS warehouses
9.2 Develop and implement procurement guidelines, standards and procedures by March 2015
9.3  Implement a supplier performance management system by March 2015
9.4 Existence  of supply planning reports for selected essential commodities
9.5 Number of facilities provided mentorship and supportive supervision in pharmaceutical supply management. 


	By June 2014

· Tender Contracts signed and procurement of pharmaceuticals and medical supplies under taken.

· Installations of surveillance system in both warehouses.

By September 2014

· Installations of a biometric security system for both warehouses

By December 2014

· Finalize draft procurement manual and SOPs
By March 2015

· Establish supplier contract management system 

· Capacitate health care workers on pharmaceutical supply management through supportive supervision and mentoring



Ministry of Home Affairs

	PERFORMANCE TARGETING – OUTCOME/OUTPUT TARGETS/ ACTIVITIES FOR 2014

	MINISTRY OF HOME AFFAIRS

	OUTCOME
	OUTPUT
	ACTIVITIES

	Outcome Target 1:

Update our population register 

(analyze the exiting gaps and close them)


	Output 1.1:

Vigorously upscale the timely registration of all events (civil registration) as per the Births, Marriages and Deaths Act no.5 of 1983 and issuance of National Documents to citizens and lawful residents.


	By 30 June 2014

· Hold two workshops to formulate a High Level Coordination Committee and a Technical Coordination Committee 

· Conduct a Comprehensive Country Assessment (CCA)

· Compile and develop a CCA report and Work Plan

· Continuous consultations with relevant key stakeholders on Civil Registration and Vital Statistics (CRVS)

· Conduct public awareness using organizational Communication Strategy and any other platform available

By 30 September 2014

· Conduct consultation and workshops on review of BMD Act amendments    

· Implementation of  the CCA Work Plan

· Conduct public awareness using organizational Communication Strategy and any other platform available

· Continuous monitoring and evaluation of the CCA Work Plan and the Communication Strategy

· Intensify  consultations on the review of BMD Act    

By 31 December 2014

· Conduct public awareness using organizational Communication Strategy and any other platform available

· Continuous implementation,  monitoring and evaluation of the CCA Work Plan and the Communication Strategy

· Produce zero draft of BMD amended Bill

By 31 March 2015

· On-going public awareness using organizational Communication Strategy and any other platform available

· Continuous implementation,  monitoring and evaluation of the CCA Work Plan and the Communication Strategy



	Outcome Target 2 

Decentralize Services to remote areas

Outcome Target 1:

Update our population register 

(analyze the exiting gaps and close them)


	Output 2.1

Fully Operationalize the two (2) Mobile Offices 


	By 30 June 2014

· Strengthen the on-going consultations with the Government Central Agencies in respect of enhancing the department’s capacities 

· Revive vigorous healthy consultations and linkages with the Ministry of Tinkhundla Administration and Development Computer Services Department.

· Identify and service 8 remote Tikhundla Centers (two per region)

· Re-operationalize Luve and LomahashaService Centers (depending on capacity)

By 30 September 2014

· Strengthen the on-going consultations with the Government Central Agencies in respect of enhancing the department’s capacities 

· Revive vigorous healthy consultations and linkages with the Ministry of Tinkhundla Administration and Development Computer Services Department. 

· On-going provision of services to remote areas

By 31 December 2014

· Strengthen the on-going consultations with the Government Central Agencies in respect of enhancing the department’s capacities 

· Revive vigorous healthy consultations and linkages with the Ministry of Tinkhundla Administration and Development and Computer Services Department. 

· On-going provision of services to remote areas.

By 31 March 2015

· On-going provision of services to remote areas



	
	Output 1.1:

Vigorously upscale the timely registration of all events (civil registration) as per the Births, Marriages and Deaths Act no.5 of 1983 and issuance of National Documents to citizens and lawful residents.


	By 30 June 2014

· Hold two workshops to formulate a High Level Coordination Committee and a Technical Coordination Committee 

· Conduct a Comprehensive Country Assessment (CCA)

· Compile and develop a CCA report and Work Plan

· Continuous consultations with relevant key stakeholders on Civil Registration and Vital Statistics (CRVS)

· Conduct public awareness using organizational Communication Strategy and any other platform available

By 30 September 2014

· Conduct consultation and workshops on review of BMD Act amendments    

· Implementation of  the CCA Work Plan

· Conduct public awareness using organizational Communication Strategy and any other platform available

· Continuous monitoring and evaluation of the CCA Work Plan and the Communication Strategy

· Intensify  consultations on the review of BMD Act    

By 31 December 2014

· Conduct public awareness using organizational Communication Strategy and any other platform available

· Continuous implementation,  monitoring and evaluation of the CCA Work Plan and the Communication Strategy

· Produce zero draft of BMD amended Bill

By 31 March 2015

· On-going public awareness using organizational Communication Strategy and any other platform available

· Continuous implementation,  monitoring and evaluation of the CCA Work Plan and the Communication Strategy

· 

	Outcome Target 3:

Robust immigration system created 

(Effectively and efficiently manage inflow, residence, naturalization and outflow of citizens and residents.)


	Output 3.1

1 port of entry automated in 2014

Mananga
	By 30 June 2014

· Finalize talks with stakeholders about connectivity of boarders i.e. SPTC & Computer Services

· Re-open talks with RSA towards making Ngwenya a 24Hour border in terms of the SADC Protocol on Movement of Persons

· Continue stakeholder consultations pertaining to the e-visa initiative

· Continue the initiatives of the UNIVISA programme as per Swaziland’s position as a Pilot State member in the SADC Univisa project.

By 30 September 2014

· Acquire IT equipment for automation

· SWOT analysis of the issuance procedures of all immigration offerings(passports,permits,visas, citizenship)

· Compilation of a report and formulation of way forward strategy and work plan

By 31 December 2014

· Finalize border automation 

· Table the report (immigration offerings procedures review) before appropriate structures as a first step towards implementation.

By 31 March 2015

· Evaluate progress made in automation

· Lay ground for implementation of recommendations from review of procedures

· Mobilise resources to fully implement the recommendations or findings of review exercise

	
	Output 3.2

2 ports of entry taken over from the RSP in 2014 Matsamo and Lomahasha


	By 30 June 2014

· Conduct stakeholder consultation on border take over

· Issue notice of intention to the police

· Finalize all logistics pertaining to resources for takeover.

By 30 September 2014

· Address staff accommodation related issues

By 31 December 2014

· Launch ports of entry take over 

By 31 March 2015

· Review progress made on the border take over

· Identify challenges that may have arisen

· Map a way forward in terms of addressing problems encountered.

	Outcome Target 4:

Enhanced refugee protection and management system in place


	Output Target 4.1:

Improved living standards of  Refugees by rehabilitating  at least  30% of the Refugee Living Quarters at Malindza Refugees Reception Centre

	By 30 June 2014

· Consultation with all stakeholders in ensuring that the rehabilitation project paper work is done.

· Submit requisition to Ministry of Economic Planning and Ministry of Finance for approval.

· Engage Micro Projects (Ministry of Economic Planning) to implement rehabilitation Project by engaging a contractor.

By 30 September 2014

· Review progress 

· Map a way forward in terms of addressing problems encountered.

By 31 December 2014
· Review progress 

· Map a way forward in terms of addressing problems encountered.

By 31 March 2015

· Map a way forward in terms of addressing problems encountered.

	
	Output Target 4.2:

Improved Refugees registration by Rolling out of Refugee Personal Identity Numbers and ID cards at least to 60% of the Refugee population by end 2015.

	By 30 June 2014

·  Consultations with stakeholders in ensuring that all systems are in place to enroll and produce Personal Identity numbers.

· Consultations with stakeholders in ensuring that Identity Cards are produced and issued to deserving refugees.

By 30 September 2014

· Monitor progress of the roll out program of PIN’s and ID’s
By 31 December 2014

· Report on the roll out program
By 31 March 2015

· Monitor and evaluate progress made on IDs and Passports roll-out program

· Implement necessary improvements and/or corrections as the case may be.


Ministry of Housing and Urban Development

	PERFORMANCE TARGETING- OUTCOME/OUTPUT TARGETS/ACTIVITIES FOR 2014/15

MINISTRY: HOUSING & URBAN DEVELOPMENT

	OUTCOME TARGET
	OUTPUT (RESULTS) TARGET
	PLANNED ACTIVITIES   

	Outcome Target 1:

1.0 A 5% growth in the Housing and Real Estate sector by 2018 through providing a  harmonious  and enabling environment  (policies and regulations) in conformity with the national Constitution.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Economic Performance:

The creation of an enabling environment will make it easier for the citizens and property developers to buy / sell houses, construct houses and smooth operation of rental housing. This will increase economic activity in the housing sector which will contribute to economic growth of the country.
	Output Target 1:

1.1 Draft Residential Tenancy Bill produced and submitted to Cabinet by end of 2014/15.

Output Target 1.2:
1.2 Development of Human Settlements Regulations completed and submitted to Cabinet by end of 2014/15.


	By  30th  June 2014

· Receive pre-final Bill from the AGs office.

· Internal review of Bill within MHUD.

· Stakeholder identification and circulation of Draft Bill.
By  30th  September 2014

· Stakeholder workshop on draft Bill (feedback).

· Incorporation of feedback from stakeholders.

· Submission of pre-final draft Bill with stakeholder comments to AGs office.

By 31st  December 2014
· Receipt of final draft Bill from AGs office.

· Internal review to ascertain incorporation of stakeholder comments.

· Validation of final draft Bill by MHUD.

By 31st  March  2015
· Submit draft Residential Bill to Cabinet.

By 30th June 2014

· Infrastructure subcommittee meets and produce activity plan.
· Infrastructure subcommittee commences drafting of standards and regulations.

· Produce first draft of sanitation and water infrastructure standards and regulations. 

By 30th September 2014

· Complete drafting of sanitation and water infrastructure standards and regulations.

· Commence drafting of roads and communication infrastructure component of regulations.

By 31st December 2014

· Complete drafting of roads and communication infrastructure component of standards and regulations.

· Complete draft of electricity and energy infrastructure component of regulation and standards.

· Commence first draft of electricity and energy infrastructure component of standards and regulation. 

· Complete first draft of electricity and energy infrastructure component standards and regulations.

By 31st  March 2015
· Consolidate all drafts components of standards and regulations.

· Complete development of human settlement regulations.

· Validate human settlements regulations.

· Submit human settlements regulations to Cabinet. 

	Outcome Target 2:

2.0 Improved access to housing and property ownership in urban areas to 50% by 2018. (to- date ownership is at 27.1%)

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Economic Performance and Service Delivery:

The introduction of the sectional titles concept will increase buying and selling of housing units which will contribute to the economic growth in the housing sector.  The concept will also empower the citizens with opportunity to own affordable housing which will improve their quality of life.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Service Delivery:

This will empower the residents with residential land serviced with roads, potable water and electricity to construct their preferred types of shelter which will improve their living conditions.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Service Delivery:

This will empower the residents with opportunity to acquire improve shelter with serviced roads, potable water and electricity to construct their preferred types of shelter which will improve their standard conditions.


	Output Target 2:

2.1 Preparations for the implementation of Sectional Titles concept 100% complete by end of 2014/15.

Output Target: 2.2

2.2 Allocation of 330 serviced plots at Greenfield site to residents affected by infrastructure services at Mhobodleni 100% completed by end of 2014/15.

Output Target 2.3:

2.3 Compensation of all residents affected by infrastructure services at Greater Mhobodleni 80% complete by end of 2014/15.

	By 30th June 2014 

· Sectional Titles Inter-Ministerial commence Skills Audit.

· Complete development of a training plan for sectional titles professionals.

By  30th September 2014

· Implementation of training Plan for internal staff.

· Commence development of Sectional Titles concept manual.

· Complete development of Sectional Titles concept Manual.

· Facilitate for gazette of Sectional Titles manual.

By 31st December 2014

· Complete Sectional Titles manual and ready for use.
· Launch of Sectional Titles concepts done.

By 31st  March  2015
· Commence sensitization of public on Sectional titles concepts.

· Sectional Titles concept implemented.

By 30th June 2014

· Convene 2 allocations committee meetings to deliberate on allocations list.

· Allocate plots to 65 benefitting residents at the Greenfield site.

By 30th September 2014

· Convene 2 allocations committee meetings to discuss plot allocations to government agencies (i.e. police, SNHB, public establishments’ e.t.c).

· Determine a fixed number of plots for the government agencies to operate within the Greenfield site..

By 31st December 2014

· Allocate the determined number of plots to the Government Agencies.

· 100 benefitting residents allocated plots at Greenfield site.

By 31st March  2015

· Convene 3 allocations committee meetings to deliberate on allocations.

· 100 benefitting residents allocated plots at Greenfield site.

· Allocate all remaining plots as determined and agreed by committee.

By 30th June 2014

· Convene 2 meetings to deliberate on compensations list for Mhobodleni residents.

· Compensate 65 benefitting residents affected by infrastructure at Mhobodleni.

By 30th September 2014

· Convene 2 meetings to discuss plot another batch of compensations for Mhobodleni residents.

· Compensate 35 residents affected by infrastructure at Mhobodleni. 

By 31st December 2014

· Convene 2 meetings to discuss plot another batch of compensations for Mhobodleni residents.

· Compensate 35 residents affected by infrastructure at Mhobodleni. 

By 31st March 2015

· Convene 2 meetings to discuss plot another batch of compensations for Mhobodleni residents.

· Compensate 35 residents affected by infrastructure at Mhobodleni. 

· 

	Outcome Target 3:

3.0. A 50% Increase in urban infrastructural service delivery and efficiency by 2018. (Capital grant to ULGs has slightly improved from E26.5 million to E40 million per annum)

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Economic Performance and service delivery:

The improved urban infrastructure will support economic activities by enabling buyers and sellers to have access to markets and attract investors to establish in those urban spheres which will contribute to economic growth. The improved urban infrastructure will also provide easy access routes for urban residents to their homes and other services.
	Output Target 3:

3.1 Upgrading of urban roads infrastructure:

Manzini

· Upgrading of Zakhele Township Roads from gravel to tar completed.

· Rehabilitation of Inhlangwane Road (Madonsa Township) completed.
Matsapha

· Upgrade of lower Matsapha drainage system completed.

· Upgrade of 3rd Avenue from gravel to tar road completed.

Ezulwini 

· Upgrade of Mvangati Road from gravel to tar road completed.

Mbabane

· Upgrading of Pine Valley road.

· Expansion of Gwamile Street.

· Upgrading of Mphakatsi-Pholinjani road. 
	By 30th June 2014

· Advertise tenders in local media.
· Evaluate tender documents.
· Award tenders to contractors.

· Contractors establish on site.

By 30th September 2014

· Commence upgrading of the Zakhele township roads.

· Commence rehabilitation of Inhlangwane road at Madonsa Township roads.

By 31st December 2014

· Upgrading of the Zakhele Township roads at 50% completion.

· Rehabilitation of Inhlangwane road at Madonsa Township at 50% completion.

By 31st March 2015

· Upgrading of Zakhele Township roads at completion stage.

· Rehabilitation of Inhlangwane road at Madonsa Township at completion stage.

By 30th June 2014

· Advertise tenders in local media.
· Evaluate tender documents.
· Award tenders to contractors.

· Contractors establish on site.

By 30th September 2014

· Commence upgrading of the Lower Matsapha drainage system.

· Commence the upgrading of 3rd Avenue from gravel to tar road.

By 31st December 2014

· Complete upgrading of the Lower Matsapha drainage system.

· Upgrading of 3rd Avenue from gravel to tar on-going and at 50%.

By 31st March  2015

· Upgrading of 3rd Avenue from gravel to tar on-going and at 50%.

By 30th June 2014

· Advertise tenders in local media.
· Evaluate tender documents.
· Award tenders to contractors.

· Contractors establish on site.

By 30th September 2014

· Commence upgrading of Mvangati Road from gravel road to tar road.

· Upgrading of Mvangati road at 40% completion.

By 31st December 2014

· Upgrading of Mvangati road at 70% completion.

By 31st March 2015

· 100% completion of upgrading of Mvangati road.
By 30th June 2014

· Advertise tenders in local media.
· Evaluate tender documents.
· Award tenders to contractors.

· Contractors establish on site.

By 30th September 2014

· Commence upgrading of the Pine Valley Township road.

· Commence expansion of Ngwamile street.

· Commence upgrading of Mphakatsi-Pholinjani road.

By 31st December 2014

· Upgrading of Pine Valley Township road at 60% completion.

· Expansion of Gwamile Street at 60% completion.

· Upgrading of Mphakatsi-Pholinjani road at 50% completion.

By 31st March 2015

· Upgrading of Pine Valley Township road at completion stage.

· Expansion of Gwamile Street at completion stage.

· Upgrading of Mphakatsi-Pholinjani road at completion stage.

	Outcome Target 4:

 Sustainable (10% improvement) in operational efficiency and effectiveness of Urban Local Governments by 2018.( Dependancy on central govt for both capital and recurrent budget support currently in excess of 90%)
What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Service Delivery:

The sustainable developed towns will be able to provide improved service delivery to the citizens and enable increased economic activities for increased economic growth.
	Output Target 4:

4.1 Improve annual rates collection for all towns by an incremental 5% from last year collection to  allow recovery of outstanding debts in excess of E70 Million
(NB. Collection rate differs from town to town with Mbabane at 96%)
(NB. Matter relating to attachment of property to settle outstanding debt still pending  before High Court following need to re-align Rating Act with National Constitution)

Output Target 4.2:

4.2 All Urban Local Authorities (ULAs) qualify for the 2015/16 World Bank performance based incentive grants through meeting set performance benchmark assessed based on four Key Performance Areas (KPA) of: 

i) Financial stability and Good Governance.

ii)  Administrative Efficiency.

iii) Project Execution and Service Delivery.

iv) Participation, Transparency and Accountability.


	By 30th June 2014

· Review and updating of rate payers database.

· Capture  rate payers database into the system.

· Review and validation of accuracy of arrears.

· Issuing and delivery of rates statements. 

· Convene old debts and early rates payment meeting with Commercial Rates Payers Association.

By 30th September 2014

· Make follow-up on long outstanding debts.

· Send letters of demands to ratepayers.

· Convene meeting and agreeing on payment plan for old balances.

By 31st December 2014

· Engage debt collectors (law firms) for old debts of over 2 years. 
By 31st March  2015

· Commence litigation process for outstanding rates payments. 
By 30th June 2014

· Consultant commences performance assessment for Local Authorities.

·  Conduct full performance assessment for Local Governments (ULGs and Tinkhundla). 

· Develop and approve Terms of Reference for a consultant to analyze Local Governments process and systems within MHUD and MTAD.
· Commence procurement of consultancy services for Urban Roads Technical Standards. 

By 30th September 2014

· Consultant submits performance assessment report to Ministry.

· Ministry approve performance assessment report produced by consultant.

· Commence procurement of consultancy services for training of local elected officials on roles and duties.

By 31st December 2014

· Implement performance assessment report recommendations.

· Engage oversight systems consultant.

· Engage consultant for road technical standards.

· Engage consultant for training on roles and duties.

By 31st March 2015

· Oversight systems consultant at completion stage.

· Road technical standards consultant at completion stage.

· Training on roles and duties consultant at completion stage.



	Outcome Target 5:

5.0.  A 15% Improvement in working conditions and welfare of essential service providing civil servants by 2018.(573 units to be built against total demand of 3968)

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

 Service delivery:

The improved working conditions for the essential service providing civil servants will result to efficient service delivery in the prioritized sectors.
	Output Target 5:

5.1 Construction of Institutional Housing  (2 bed room flats) for the three Government agencies commenced by end of 2014/15.

i) Construction of 4 blocks of flats for Police Service commenced by end of 2014/15.

ii) Construction of 4 blocks of flats for Correctional Service commenced by end of 2014/15.

iii) Construction of 4 blocks of flats for the Fire Service commenced by end of 2014/15.

(NB. E600 million to be used for 1st phase of project and E400 million in 2nd phase) through loan guarantee to SNHB)
	By 30th June 2014

· Convene first Project Steering Committee meeting to discuss new timelines and action plan.

· Convene first Project Technical Committee meeting to discuss agreed timelines and activity schedule.

· Government sign guarantee for sourcing funds.
· Revise implementation plan.

· Source project funds.

· Advertise tenders for construction on local media.

· Complete tendering process and award contractors.

By 30th September 2014

· Awarded contractors establish on sites in four regions of the country.
· Construction of housing units commence and at 15% completion.

By 31st December 2014

· Construction of housing units on 4 sites at 50% completion.

By 31st March  2015

· Construction of housing units on 4 sites at 80% completion.



	Outcome Target 6:

6.0  A 50% increase in fire and emergency  services coverage to guarantee safety and protection of citizens and business establishments by 2018. (Coverage is currently at 30% with only 7 fire stations )

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Service delivery and Economic performance:

The efficient emergency response will guarantee the safety and protection of citizens and their properties which also improve investor confidence. 
	Output Target 6:  

6.1 Increase specialized firefighting equipment through purchasing of 5 ambulances, 4 fully equipped unit trucks and 10 Rapid Intervention Vehicles (RIVs) by end of 2014/15. 

6.2 Complete drafting of the Fire & Rescue Service Bill and submit to Cabinet by end of 2014/15.

6.3 Develop and implement fire awareness education programme by end of 2014/15. 
	By 30th June 2014

· Establish tender evaluation committee.

· Complete tender evaluation and submit to Tender Board.

· Obtain tender awards for the manufacture, supply and delivery of 5 ambulances, 4 specialized unit trucks and 10 Rapid Intervention Vehicles.

By 30th September 2014

· Receive 5 ambulances.

· Receive 10 Rapid Intervention Vehicles.

· Train drivers and firefighters on use of new equipment.

By 31st December 2014

· Distribute new equipment to identified fire stations.

· New equipment in use for public safety and protection against fire and emergency incidents.

By 31st March  2015

· Fire service efficiency improves.

By June 30th 2014

· Circulate Draft Fire Service and Rescue Bill to stakeholders for input

· Incorporate stakeholders input into draft Bill

· Facilitate validation workshop for stakeholders input validation workshop held.

By 30th  September 2014

· Incorporate validation comments into the Fire & Rescue Service draft Bill.

· Submit Fire &Rescue Service Draft Bill to AGs office for legal vetting

By 31st December 2014

· Receive Fire & Rescue Service Draft Bill from AG’s Office.

By 31st March  2015

· Draft Bill submitted to Cabinet.

By 30 June 2014

· Fire awareness Education programme implemented

· Radio broadcast fire sensitization commenced.

· 4 Tinkhundla areas visited for fire awareness sensitization (Maseyisini, Mhlambanyatsi Ndzingeni and Shewula).

· 3 blocks of government ministries visited and sensitized on fire risk.

· Train call centre operational staff on incident management system
By 30th September 2014

· Sensitize 3 blocks of government ministries on fire safety and risk.

· Visit 15 tinkhundla arrears for fire awareness sensitization.

By 31st  December 2014

· Visit 30 Tinkhundla areas for fire awareness sensitization.

By 31st March 2015

· Visit 3 blocks of government Ministries for fire awareness and risk sensitization.


Ministry of Information Communication and Technology 

	PERFORMANCE TARGETS –   OUTCOMES, OUTPUTS, ACTIVITIES        2014/15                           

MINISTRY:  INFORMATION, COMMUNICATIONS & TECHNOLOGY

	OUTCOME TARGET
	OUTPUT (RESULT) TARGET
	PLANNED ACTIVITIES  

	Outcome Target 1:

Well developed information sector through: 

· professional standard of management and care of all records and archives in Government Ministries of which will be brought to requisite ISO 15489 Records Management Standards;  

· Broadened access to inclusive information and computerized information systems in libraries country wide. 

· improved viewer-ship with better coverage and multi-channel provisioning as well as production studios for local content production

· Upgraded SBIS to digital platform thereby allowing for ease of achieving 60% locally produced programmes aired and 40% entertainment. 


	Output Target  1

1.1 Established professional records management practices in four Government Ministries 
1.2 Automated Library and Information Services with two modules running. 

1.3 Swazi TV available to 95% of the population countrywide.

1.4 All SBIS broadcast equipment upgraded to digital platform 


	By 30 June 2014:

· Conduct one workshop on standardized Functional File Classification Scheme for 4 Government Ministries (GM).

· Conduct an e-records management workshop for  GM including the EDRMS initially piloted Ministries 

· Procure SWALINET software for libraries 

· STVA to participate in the installation of the Digital Terrestrial Television Transmitter network (DTTTN)

· Route Swazi TV channel to the new DTTTN

· Procure digital broadcast equipment for SBIS

By 30 Sept 2014:

· Conduct annual Records surveys in Foreign Missions 
· Purchase and install two modules (Cataloguing and Circulation ) of the Integrated Library Software

· Train fifty (50) Library Personnel on software

· Pilot Library Books cataloguing and circulation modules in Mbabane and Manzini libraries 

· Route Swazi TV channel to the new Digital  Terrestrial Television Network




	PERFORMANCE TARGETS –   OUTCOMES, OUTPUTS, ACTIVITIES        2014/15                           

MINISTRY:  INFORMATION, COMMUNICATIONS & TECHNOLOGY

	OUTCOME TARGET
	OUTPUT (RESULT) TARGET
	PLANNED ACTIVITIES  

	Outcome Target 1: cont…

Link to Vision 2022 

· Improved access to archival  materials

· Inclusive access to information

· Interactive television and radio broadcasting channels

Swazi Development Index

· Service Delivery

· Education

· Health


	Output Target 1: cont…


	By 31 Dec 2014:

· Assist 4 GM in developing their Records Management (RM) Policies 

· Conduct follow up surveys on 4 GM on Classification Scheme.

· Convert records from printed to electronic format on all Library materials

· Implement full scale library automation in all 16 libraries.

· STVA to carry out TV coverage predictions countrywide. 

· Introduce new improved programme schedule at SBIS

· Train 20% and recruit skilled staff for digital requirements at SBIS. 

	Outcome Target 2:

Increased accessibility and affordability of communications services through: 

· Creation of a platform to review communications tariffs;

· developed modern communications infrastructure for the efficient delivery of services to cover 80% of the urban and peri-urban areas; expansion of postal outlets in rural areas

· 100% of the country covered by digital terrestrial television networks. 

Link to Vision 2022 

· Attract foreign direct investment which will boost economic activity. 

· Hi tech communications infrastructure which will enable ease of doing business and efficient communication.  

Swazi Development Index

· Economic performance

· Infrastructure
	Output Target 2

2.1 Communications Commission established and operational by recruiting staff and setting up offices.

2.2 Wired broadband connectivity increased by 50% of urban areas. That is, all tertiary institutions of education to have wired broadband connectivity (UNISWA - Mbabane, Luyengo, Kwaluseni, Swaziland College of Technology, Ngwane Teacher Training College; William Pitcher; Limkokwing; Swaziland National Medical University; Gwamile VOCTIM), and all key businesses to have wired broadband connectivity.

2.3 Footprint of the postal outlet expanded to at least three (3) new postal outlets must be commissioned per year in rural areas (Sithobela, Velezizweni, Mpolonjeni(Siteki)

2.4 Digital Television transmitters rehabilitation programme completed 

	By 30 June 2014:

· Recruit 8 staff members for the Swaziland Communications Commission (SCCOM)

· Develop HR and finance policies for the SCCOM

· Broadband project planning and scoping – urban areas and tertiary institutions.

· Develop transmission maps for the Digital Migration project to cover the whole country.

· Complete two Digital Television transmitter sites and carry out broadcast tests. 

By 30 Sept 2014:

· Develop strategic policies for the SCCOM

· 50% installation of wired broadband infrastructure

· Construct 3 postal outlets 

· Complete 90% transmitter sites and conduct tests. 

By 31 Dec 2014:

· SCCOM to purchase spectrum monitoring equipment (phase 1)

· Broadband project planning and scoping – for National Libraries, border posts. Police posts, schools outside of town areas, clinics

· 80% installation of wired broadband infrastructure 
· Operationalize services in postal outlets

· Commence distribution of set top boxes and switch on the Digital transmitter networks.

	Outcome Target 3:

Modern technological and innovative Swaziland through: 

· government computer network and applications continuously available and accessible.

· partial operationalization of the Science and Technology Park by the end of 2014 for the invitation of Investors to set up in the Park.

Link to Vision 2022 

· By harnessing Science and Technology for Economic development and growth.

Swazi Development Index

· Economic Performance
	Output Target 3

3.1 Motor Vehicle Blue Book / Disc and Refugees Passport electronically generated; network extended to Six (6) additional Veterinary offices; and disaster Recovery (DR) site construction completed.

3.2 Research, Science, Technology and Innovation Directorate within the Ministry established. 

3.3 Biotechnology Park Lot 1- Initial Infrastructure completed; and have the detailed RSTP Administration Block Designs completed (“The One Stop Service”).
	By 30 June 2014:

· Configure new E-1 cards for network expansion.

· Configure 4 routers and 4 switches to expand network.

· Compile functional Requirements document for Refugees Passport Issuance system.

· Compile Technical Design Document for Refugees Passport.

· Develop and test Refugees Passport issuance System.

· Design template for Blue Book / Disc to be available electronically.

· Connect veterinary offices - Lubuli, Luve, Mliba & Lobamba

· Start construction of Disaster Recovery site

· Recruit the Director of Research, Science, Technology and Innovation and 50% of the supporting personnel.

· Complete the construction of Lot 1 and start construction of Lot 2 of the Biotechnology Park.

By 30 Sept 2014:

· Develop and Test module to print Blue Book/ Disc.

· Implement Refugees Passport Issuance System.

· Develop user manual for Refugees Passport Issuance 

· Initiate discussions with Research Institutions in the country on S&T cooperation.

· Design the RSTP Administration Block.



	Outcome Target 3: cont…


	
	By 31 Dec2014:

· Implement printing of electronic Blue Book / Disc

· Configure 2 routers and 2 switches

· Connect veterinary offices – Mahlangatsha, Ngculwini 

· Complete the construction of the Disaster Recovery site  

· Conduct one policy development workshop on Science & Technology and Research & Development.

· Start the Process of establishing the National Research Council.

By 31 March 2015

· Install environmental equipment at Disaster recovery site for Government Computer Services network.



Ministry of Justice and Constitutional

	PERFORMANCE TARGETS  - OUTCOMES / OUTPUTS / ACTIVITIES 

	MINISTRY: JUSTICE

	OUTCOME TARGET
	OUTPUT TARGET
	PLANNED ACTIVITIES

	MASTER OF THE HIGH COURT

	Outcome Target 1:

Average time for letters of administration application from date of receipts all relevant information reduced from  of 18 weeks to 12 weeks by March 2015. 
Linkage  with vision 2022

The timely issuance of letters of administration leads to a speedy winding up of estates especially to the vulnerable and poor.


	Output Target 1

1.1 Establish two additional offices in the regions (Nhlangano&Pigg’s Peak).

1.2 Link payment process to Treasury.

1.3 Computerize system.

1.4 Civic Education.


	By 30 June 2014 – March 2015

· Consultations with Ministry of Tinkhundla for office space in Pigg’s Peak.

· Consultations with Ministry of Public Service for officers for the newly completed offices in Nhlangano.

· Investigate the size of backlog all pending cases without letters of administration.

· Collect assets and account for same

· Hold meetings with beneficiaries, creditors.

· Issue letters of administration.



	ELECTIONS AND BOUNDARIES COMMISSION

	Outcome Target  2

Population of all  Imiphakatsi having access to a program of civic/ voter education by 2018.


	Output Target 2

2.1 Conduct civic education in at least 90 chiefdoms by end of 2014/15.

2.2 Conduct radio education on the elections legal framework.

2.3 Undertake public awareness and education.


	By 30 June 2014:

· 6 pieces of legislation are interpreted into Siswati.

· Conduct weekly radio education programme.

By 30 June 2014

· Commence civic education on at least 16 Chiefdoms Continue with radio programmes

By March 2015

· At least 90 Chiefdoms have been educated on 6 pieces of legislation.



	SWAZILAND COMMISSION ON HUMAN RIGHTS AND PUBLIC ADMINISTRATION

	Outcome Target 3

Operationalize the Human Rights and Public Administration Commission so that it functions in fully by 2018.

LINK TO 2022

A functioning Commission will improve the country’s image on Human Rights and attract FDI


	Output Target 3

Full Secretariat in place and operational

	By  March 2015:

Conduct civic education on public administration and human rights.

	ATTORNEY GENERAL

	Outcome Target 4

A fully operational tracking system for draft bills between Attorney-General and client Ministries by 2018.


	Output Target 4

5.1  Develop designs for the tracking mechanism for draft bills between the Attorney – General and client Ministries  
	By June 2014

· Consultations with the Ministry of ICT, Economic Planning and Finance.

By September 2014

· Develop proposal for the project.

· Submit proposal to the Ministry of Economic Planning.

By December 2014

· Defend proposal before the Planning and Budgeting Committee.



	JUDICIARY & DPP

	Outcome Target 5

Programme of engaging additional Judges and complimentary staff for  the reduction of the backlog by 2018


	Output Target 5

6.1 Engage four Judges for a period of ten weeks.

	By 30 June 2014:

· Identify courtrooms for the Judges

· Consultation with the Ministry of Public Service for support staff.



	ANTI CORRUPTION COMMISSION

	Outcome Target 6

Improved institutional and investigative capacity to deliver tangible results on the mandate by March 2018


	Output Target 6

6.1 Investigative units, 2 support units established by end of March 2015

6.2 Referall substantial matters to DPP’s Office within 6 months of reporting.

6.3 Conduct at least six lifestyle audits by March 2015. 

6.4 Strengthened Interagency investigations by March 2015


	By 30 September 2014

· Establish preliminary investigations unit

· Establish monitoring and evaluation unit

· Refer at least 5 cases to the DPP’s Office 

· Conduct skills audit and review organizational structure 

· Put in place MOUs and conduct training for Interagency Task Team

· Resuscitate AC Unit in DPP’s Office

· Build investigative capacity

By 30 December 2014

· Establish Asset Recovery Unit

· Establish information gathering and analysis unit

· Undertake 3 lifestyle audits

· Procure ICT gadgets and case management system

· Build on-going investigative capacity

· Refer at least 4 cases to the DPP’s Office

· At least 40 cases concluded

By 31 March 2015

· Build investigative capacity

· Refer at least 3 cases to the DPP’s Office

· Conclude at least 2 lifestyle audits 

· Develop monitoring and evaluation framework

· Reduce backlog by 30%



	Outcome Target 7

 National capacity to implement anti-corruption agenda increased; prevention escalated and public awareness initiatives implemented by end of 2014-2015 financial year

SDI 

Service delivery and economic performance

	Output Target 7
7.1 carry out a Sector approach risk analysis to prevention in 4 institutions and 5 integrity training undertaken by March 2015

7.2 Review and implement the Anti-Corruption Strategy by March  2015

7.3 Hold at  least 40 multi-sector interactive educational meetings and implement  # multi-media programs by March  2015
	By 30 September 2014

· Facilitate national summit and initiate review of national anti-corruption strategy

· Conduct corruption risk analysis in 2 public sector institutions in partnership with other institutions

· Establish and maintain 2 local and 1 regional and 1 international partnerships

· Conduct 18 interactive educational meetings in all sectors nationally

· Implement multi-media public awareness of AC agenda

· Lobby for adoption of National Anti-Corruption Policy

· Coordinate UNCAC Assessments

By 30 December 2014

· Facilitate resuscitation of National Anti-Corruption Forum to implement National Strategy

· Undertake 5 trainings on integrity, accountability and transparency

· Hold 12 interactive educational meetings in all sectors nationally

· Facilitate at least 1National Forum meeting

· Lobby for adoption of POCA amendments

By 31 March 2015

· Conduct corruption risk analysis in 2 public sector institutions

· Initiate integrity testing in public sector institutions

· Hold 12  interactive educational meetings in all sectors nationally

· Hold international Anti-Corruption Day




Ministry of Labour and Social Security

	PERFORMANCETARGETING  OUTCOME/OUTPUT TARGETS/ACTIVITIES FOR 2014

MINISTRY: LABOUR AND SOCIAL SECURITY –12 MONTHS

	OUTCOME TARGET
	OUTPUT (RESULTS) TARGET
	PLANNED ACTIVITIES 

	Outcome Target 1:

Increased number of Swazis pursuing careers that match labor market needs by 2018

Link to V2022 

· GDP per capita
· Employment rate for 15-65 year olds

	Output Target 1.1 :

Finalize National Human Resources Development  Policy  including Training and Localization Policy by March 2015

Output Target 1.2 :

Achieve a 10% increase in the number of students with scientific career guidance and subject choice at high school by March 2015 [Baseline: 15859 from 214 Secondary schools in 2010]


	By June 2014

· Engage Consultants to assist with policy formulation.

· Review and update current work in progress. (Analyze literature) 

By September 2014

· Fill up gaps on existing work

· Conduct Stakeholder Consultations

· Review emerging trends

By December 2014

· Validate and finalize Policies through National Stakeholder Consultations

· Submit National Human Resource Development Policy and Training and Localization Policy to Cabinet for approval

By March 2015

· Launch and Disseminate National Human resource Development Policy
· Launch and Disseminate raining and Localization Policy
By June 2014

· Engage and train extra clerical officers and drivers

· Prepare testing schedules

· Print aptitude tests

By September 2014

· Conduct aptitude tests in all Secondary Schools

· Mark aptitude test sheets 

· Prepare aptitude test certificates

· Distribute test results to all schools

· Prepare analysis report on aptitude tests

By December 2014

· Conduct recruitment tests for institutions and companies on request

· Conduct entrance tests for institutions and companies on request

By March 2015

· Market/Educate Nation on aptitude testing and TOEFEL Tests 

· Host Career guidance day.
By June 2014

· Finalize and Submit the PTET Loan and PTET Loan Fund Acts to Cabinet
· Appoint PTEL Loan Policy Implementation Technical Working Team
· Initiate development of PTET Loan guidelines

By September 2014

· Submit the PTET Loan and PTET Fund Act to Parliament

· Conduct stakeholder consultations on PTET Loan Guideless 

· Finalize PTET Loan Guidelines and submit to Cabinet for approval

By December 2014

· Print and disseminate  PTET Loan guidelines
· Set up Multi-Stakeholder Committee to facilitate setup of autonomous PTET Loan Fund Administration 
By March 2015

· Initiate setup of autonomous PTET Loan Fund Administration 
By June 2014

· New Electronic PTET Loan System in place

· Educating Nation on use of new electronic PTET Loan System

· Advert on Recovery of Outstanding Loans from beneficiaries

By September 2014

· Locate and contact unwilling previous beneficiaries

· Establish and schedule repayments for unwilling previous beneficiaries

· Collect outstanding loans using new system

· Monitor compliance with repayment agreements for “voluntary “previous beneficiaries.

· Collect outstanding loans (from unwilling and voluntary previous beneficiaries) using new system

By December 2014

· Collect outstanding (from unwilling and voluntary previous beneficiaries) loans using new system

· Produce report on collections made from outstanding loans.

By June 2014

· Set grade  1, 2, and 3, assessment test items and prepare for tests
· Conduct 45 routine and follow up training inspections 

· Training of Persons with Special needs continued with two evaluation tests carried out per trade
By September 2014

· Conduct grade I and 2 skills assessment test
· Conduct 45 routine and follow up training inspection
· Training of Persons with Special needs continued with two evaluation tests carried out per trade
By December 2014

· Conduct Grade 3 trade assessment tests 
· Conduct 45 routine and follow up training inspection
· Conduct final training of Persons with Special needs with at least two evaluation tests carried out per trade
· Conduct certification for completing of Persons with Special needs
· Conduct recruitment process for next intake of  Persons with Special needs
By March 2015

· Conduct grade 3 trade assessment tests for People with Disabilities.

· Development and review three technical and vocational occupational standards and training guides

· Conduct 45 routine and follow up training inspection

· Conduct admissions for  Persons with Special needs
· Conduct evaluation exercises for  Persons with Special needs
· Conduct training for  Persons with Special needs

By June 2014

· TLC Itinerary developed and finalized for 2014/15 

· Conduct 12 training plan audits
· Conduct 9 teach ins
· Conduct 19 localization inspections
By September 2014

· Conduct 12 training plan audits
· Conduct 8 teach ins
· Conduct 18 localization inspections
By December 2014

· Conduct 10 training plan audits
· Conduct 8 teach ins
· Conduct 20 localization inspections
By March 2015

· TLC Itinerary developed and finalized for 2015/16 

· Conduct 10 training plan audits
· Conduct 8 teach ins
· Conduct 20 localization inspections


	
	Output Target 1.3 :

Develop PTET Loan Acts and Policy and submit to Cabinet by March 2015
Output Target 1.4 :

Implement a robust PTET Loan Recovery System  by March 2015
Output Target 1.5 :

Achieve a 5% increase in the number of tested and certified labour artisans including People with Special needs  by March 2015 [Labor Artisans Baseline: 974 in 2013  -   People with Special Needs Artisans Baseline  0 in 2013]
Output Target 1.6:

Achieve a 5% increase in the number of establishments with training plans by March 2015 [Baseline: 41 establishments in 2013]

	

	Outcome Target 2:

An up-to-date  Labour Market Information by 2018

Link to V2022 

Government service delivery

· Business facilitation 

· Ease of doing business index


	Output target 2

2.1 Produce and disseminate the Annual Employment and Wages Survey (EWS) report by March 2015

2.2 Produce the 2013 Labour Force Survey (LFS) Report by June 2014

Output target 2.3:

Develop the Labour Market Information System framework by March 2015

	By June 2014

EWS: 

· Prepare questionnaires for data collection

· Recruit and train data collectors

LFS :

· Process captured data     and conduct data analysis 

· Produce 2013 LFS Report and submit to Cabinet for approval

By September 2014

EWS: 

· Collect and capture Data from all establishments 

LFS

· Publish and disseminate 2013 LFS Report

By December 2014

EWS: 

· Process captured data 

· Draft 2014EWS Report.

By March 2015

EWS: 

· Finalize and publish 2014EWS Report

By June 2014

· Conduct at least three stakeholders consultative meetings

By September 2014

· Develop terms of reference for the LMIS framework

By December 2014

· Engage consultant to develop national labour market information system framework

By March 2015

· Validate  draft LMIS  framework continued

	Outcome Target 3:  

Improved Terms and Working Conditions by 2018

Link to V2022 

Improved standard of living and quality of life for workers and their families

	Output Targets 3:

3.1 Increase Compliance with labour standards from 49% to 55%

3.2 Improve negotiation skills and consultations among social partners 

Output Target 3.3
Achieve a 5% reduction in the number of injuries and occupational diseases in the workplace by March 2015

Output Target 3.4

Develop and implement effective National OSH System incorporating well-coordinated HIV/AIDS and Employee Wellness interventions in the world of work by March 2015.


	By 30 June 2014 

·  Conduct 1364 labour inspections and 120 OSH inspections including follow up inspections.

· Register four (6) new cases with the courts for prosecution 

Social Dialogue
·  Produce detailed  report on AGOA and ILO issues in consultation with social partners

· Finalize Code of good Practice during strikes and protest actions

· Review five (5) wages regulations to improve the conditions of service in the work place.

· Industrial Relations Amendment Bill Promulgated into law to provide for the registration of federations

· The Draft Employment Bill tabled in Parliament.
By 30 September 2014 

· Conduct 1182 Labour Inspections and 60 OSH inspections including follow up inspections
· Register four (4) new cases with the courts for prosecution 

· LAB: Submit proposed Employment Bill to cabinet for approval

· Review five(5) wages regulations to improve the conditions of service in the work place

By 31 December 2014

· Conduct 1082 Labour Inspections and 60 OSH inspections including follow up inspections
· Register four (4) new cases with the courts for prosecution

· LAB: propose Workmen’s compensation Amendment submitted to cabinet for Approval

· Review five (5) wages regulations to improve the conditions of service in the work places thus improving the standard of living of the Swazi workers.



	
	
	By March 2015

· Conduct 1082 inspections and 60OSH inspection

· Register 8 new cases with the courts for prosecution

· Mainstream Social Dialogue and LAB activities to strengthen and institutionalise Social Dialogue

· Review three (3) wages regulations to improve the conditions of service in the work place

· Train Workers and Employers on negotiation skills



	
	
	By 30 June 2014

· Draft Construction Regulations 
· Host Stakeholder workshop to discuss draft Construction Regulations
· Conduct 60 OSH Inspections
· Educate Employers and Workers on Safety Committees
By 30 September 2014

· Draft Electrical Regulations

· Host Stakeholder workshop to discuss draft  Electrical Regulations
· Conduct 60 OSH Inspections
By 31 December 2014

· Draft  OSH amendment 
By March 2015

· Submit OSH Amendment Bill to cabinet for approval

By 30 June 2014

· Develop terms of reference for the OSH Profile

· Team building of National Steering Committee on Employee Wellness

By 30 September 2014

· Engage Consultant to develop National OSH Profile
· Validate National Employee Wellness Policy incorporating HIV/AIDS and TB)
By 31 December 2014

· Draft National Osh Profile submitted to Cabinet for approval

· Launch National Employee wellness policy

· Celebrate World Aids Day 

By March 2015

· Draft OSH Policy based on OSH Profile

	Outcome Target 4:  

Legal Policy framework for the three social security funds in place by end of 2014/15
	Output Target 4.1
Develop the Swaziland National Social Protection Policy and the Swaziland National Social Security Draft Bill and submit to Cabinet by March 2015.

Output Target 4.2
Implement the Workmen’s Compensation Insurance Fund by March 2015.


	By June 2014

· Presentation to Cabinet of the renewed NSS-TWG Gazette.

By September 2014

· Production of the Swaziland National Social Protection Policy by the NSS-TWG.

By December 2014

· Production of the Swaziland National Social Security Draft Bill by the NSS-TWG.

By June 2014

· WCA Amendment Bill tabled in Cabinet and Parliament. 
By September 2014

· Creation and inception of a new management and administrative structure for the WCIF

By December 2014

· Population of the newly created WCIF management and administrative structure with relevant and appropriate employees

	
	Output Target 4.3
Implement the Swaziland National Pension Fund by March 2015


	By June 2014

· Tabling of SNPF Bill in Cabinet and Parliament

By September 2014

· Transformation of the existing national provident fund into a national pension fund.

By December 2014

· Realignment of the management and administrative structure of the newly created SNPF as appropriate.


Ministry of Natural Resources and Energy

	ACTION PLAN - OUTCOME/OUTPUT TARGETS/ACTIVITIES FOR THE 

MINISTRY: NATURAL RESOURCES & ENERGY- 2014/15.

	OUTCOME TARGET
	OUTPUT (RESULTS) TARGET
	PLANNED ACTIVITIES   

	RURAL AND URBAN WATER SUPPLY.

Outcome Target 1:

Access to good quality water for all rural citizens in an endeavor to increase coverage improved from 73% to 75%.
What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Infrastructure - Percentage of the population that have access to clean water by 2022.

This is part of progress towards ensuring that the 100% coverage is achieved by 2022.

	Output Target 1.1:

Four macro schemes and sixty micro schemes constructed.

Output Target 1.2:

200 groundwater boreholes drilled.

Output Target 1.3:

GIS map of all water and sanitation projects in the country -55 Tinkhundla developed.


	By June 2014

· 1 macro scheme completed.
· 15 Micro schemes completed.
· 50 groundwater boreholes drilled.
· Mapping of 16 Tinkhundla completed.
By September 2014

· 2 macro schemes completed

· 100 Groundwater boreholes drilled.

· 30 micro schemes completed.

· Mapping of 32 Tinkhundla completed.
By December 2014

· 3 macro schemes completed

· 45 micro schemes completed.
· 150 groundwater boreholes drilled.
·  Mapping of 48 Tinkhundla completed.
By March 2015

· 4 macro schemes completed. 
· 60 micro schemes completed.
· 200 groundwater boreholes drilled.
· Mapping of 55Tinkhundla completed.

	Outcome Target 2:

a) Sustainable potable water supply to urban areas improved from 93% to 94%.

b) Sewer network coverage and sewer treatment facilities to above 60% in urban areas to improve waste water disposal improved by 2018.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Infrastructure - Percentage of the population that have access to clean water by 2022.

	Output Target 2.1:

Construction of new treatment plant to supply the Ezulwini Valley and surrounding areas taking raw water from Usushwana river completed by 2018.

Output Target 2.2:

Completed construction of Lomahasha Water supply by 2018.

Output Target 2.3

Construction of Siphofaneni, Somntongo and Matsanjeni water supply schemes completed by 2018.

Output Target 2.4:
Construction of Matsapha sewer treatment plant and decommission the existing ponds system completed by 2015.

Output Target 2.5:

Construction of Nhlangano sewerage system that involves the construction of a new sewer treatment plant to service the entire town of Nhlangano completed by 2016. 
 Output Target 2.6:

Construction of Ezulwini sewerage system that involves the sewer reticulation system collected to an outfall sewer that runs from Ezulwini to the Matsapha waste water treatment plant completed by 2018.


	By June 2014

· Start designs for Siphofaneni,

     Somntongo and Matsanjeni Water

     Supply.

By September 2014

· Completion of all civil and

      mechanical works for the New 

      Matsapha Waste Water Treatment

      Works.

· 75% Completion of Nhlangano Water

     Treatment Works.

· Designs for Siphofaneni, Somntongo and  Matsanjeni completed.
· Start tendering process of the 

      Ezulwini Sewer and water supply system.

By  December 2014

· Start preparation of tender document

      for construction of Siphofaneni, Somntongo and  Matsanjeni Water Supply

· Prefeasibility study report on the Lomahasha water supply.



	Outcome Target 3

Improved storage capacity for renewable water resources from 17% to 27% through the development of 2 large water infrastructures (dams).

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Infrastructure - Percentage of the population that have access to clean water by 2022.

	Output Target 3.1:

Technical feasibility of Ethemba Dam completed by June 2015.

Output Target 3.2

Technical feasibility of Nondvo Dam completed by June 2018.

	By June 2014

· completed the geotechnical investigations 

· Commencement of  first round of stakeholder consultation.

By December 2014

· 75% completion of the consultation processes

· First draft resettlement plan   

By March 2015

· Completed stakeholder consultation processes.

· Final draft report of the resettlement plan

· 80% completion of the entire feasibility study.

· Developed Terms of Reference for Nondvo dam feasibility study.


	Outcome Target 4:

Climate change community adaptation projects implemented on the ground.
What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Infrastructure - Percentage of the population that have access to clean water by 2022.
It is believed that climate change will reduce the availability of water resources. This outcome will help the Ministry to adapt to the impacts of climate change in water resources, thereby improving the availability and management of the scarce water resources.
	Output Target 4.1:

5 pilot sand dams constructed by 2018.

Output Target 4.2:

National feasibility map for alternative water supply options developed by 2016.

Output Target 4.3:

Capacity of key institutions in the water sector on climate change developed by 2018.
	By June 2014

· Capacity building on climate change adaptation commences.

·  2 pilot sand dams completed.

By September 2014

· 5 pilot sand dams completed.
By December 2014

· Feasibility map for water supply alternatives completed.

By March 2015

· Integration of climate change adaptation in national curriculum completed.

	Outcome Target 5:

Integrated planning and stakeholder participation in water sector activities.
What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Infrastructure - Percentage of the population that have access to clean water by 2022.
Lack of integrated planning without the involvement of stakeholder participation results in interventions that may not be effective and sustainable hence this outcome will enhance sustainability and effectiveness in water resources interventions and support the vision for 2022.
	Output Target 5.1 

Two river basin institutions gazetted and fully established offices for effective and efficient water resources management.

Output Target 5.2

One component of the abridged version of the Integrated Water Resources Management (IWRM) Master plan. produced  
	June 2014

· Completed nomination processes of two river basin institutions

· completed the appointment of sector representatives for the 2 basin institutions

· Submitted of nominations for gazzetting by the Hon. Minister

By September 2014

· Release of River Basin Authorities (RBA) funds 

· Abridged version of one component in the current IWRM masterplan completed.
By December 2014

· Developed  baseline execution plans 

· Abridged version of two components in the current IWRM masterplan completed.

· Completed rental of RBA offices

By March 2015

· Two offices of river basin institutions staffed and operational.

· Abridged version of the whole current IWRM masterplan completed.



	Outcome Target 6:

 Urban water losses reduced from 30% to 20% by 2022.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?
Infrastructure - Percentage of the population that have access to clean water by 2022.

	Output target 6:
· Automatic Meter Reading (AMR) on key customers and selected District Meters installed by 2016.

· Programme to address illegal water usage developed by 2018.


	By June 2014

· A service provider has been identified  currently in the process of appointing a service provider for the AMR Solution.
· Awarding customers incentives for reporting illegal water usage, running radio programme to educate public. 

By September 2014

· Appoint Service Provider for Automated Meter Reading (AMR) platform.

By December 2014

·  60% completion of installation of AMR system

By March 2015

· Set up strategic zone management structure. 

	RURAL ELECTRIFICATION.

Outcome Target 7:

Increased the National electricity connectivity by households from 60% to 65% by December 2014.
What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Percentage of households connected to the electrical grid.

Infrastructure - Percentage of households connected to the electrical grid.

LOCAL POWER GENERATION.

Outcome Target

 300 MW Thermal Power Station with the aim to attain 100 % self-sufficiency established .
What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Infrastructure – Percentage of local energy generation to address energy security.


	Output Target 7.1 :

5000 households electrified through the rural electrification programme and respective progress reports produced by March 2015.

Output Target 8.1  

Coal exploration licence granted by 2015.

Output 8.2:

Feasibility study for the thermal power station completed by 2018.
Output 8.3:

Designs for the thermal power station developed by 2018.

	By   June 2014

· Selection of rural electricity schemes. 

· Conduct site evaluations of the selected electricity schemes. 

· Finalise the list of electricity schemes to be implemented.

· Conduct environmental surveys for the selected electricity schemes.

By September 2014

· Electrification of 2000 rural households completed.

· First Progress report produced.

By  December 2014

· Electrification of 2000 additional rural households completed.

· Second progress report produced.

By March  2015

· Complete electrification of 1000 additional rural households

· Conduct Site inspections for completed projects.

· Produce project completion report.

By June 2014.

On-going consultations with the Minerals Management Board on the granting of the coal exploration licence application

	RENEWABLE ENERGY.

Outcome Target 9

Generation capacity from renewable energy resources increased from 28% to 50% of the current maximum demand of 210 MW.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Infrastructure – Percentage of local energy generation to address energy security.


	Output 9.1:

 Renewable Energy and Independent Power Producer Policy developed by March 2015.

Output 9.2:

Sustainable Energy for All (SE4ALL) gap analysis completed  by December 2014.

Output 9.3:

Renewable energy readiness assessment study completed by December 2014.

Output 9.4:

Feasibility study of a 120MW Hydropower at Ngwempisi River and a 3-7 MW at Lubovane Dam completed by 2018.

Output 9.5:

Construction of a 10MW Lower Maguduza Hydropower station and a 1.5 MW Hydropower at Mnjoli Dam completed by 2018.
Output 9.6:

At least a 20MW on solar PV power station generated by 2018. 

Output 9.7:

Cogeneration from bagasse increased to 100MW by 2018.

Output 9.8:

Feasibility study for 30MW power plant from wood waste completed by 2018. 


	By June 2014.

· First draft of the RE&IPP policy completed and submitted to the Ministry.
· Report and action plan for the sustainable energy initiative produced 
· Report on renewable energy readiness assessment produced
By September 2014.

· Final Draft of the RE&IPP policy produced. 

· Review of the action plan recommended by the SE4ALL. 

By December 2014

· Submission of the RE&IPP policy to Cabinet.

· Complete the procurement of a consultant to conduct the feasibility study for Lubovane Dam. 



	ENERGY EFFICIENCY.

Outcome Target 10

Reduced electricity demand by doubling education on Energy Efficient practices and technologies in economic sectors and public. 

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Infrastructure – Percentage of institutions and public employing energy management practices.

MINING INVESTMENT PROMOTION.

CREATE MINERALS INVENTORY FOR MINING INVESTMENT PROMOTION

Outcome Target 11

A.

Minerals resources inventory reviewed to give an accurate overview of the minerals directory.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Economic - GDP per Capita
The reforms will contribute to an improved contribution of the minerals sector to the GDP per capita (Economic Indicator). The average contribution of the minerals sector over the last five years to the GDP is 0.07% and the target is a contribution of 0.1% by 2022. The contribution will increase after the development of the minerals resources inventory. A development of a national minerals development strategy will also increase the number of value chain beneficiation industries using the minerals extracted from our mines.
B. Investment promotion dossier of kaolin for mining investors packaged .

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Economic - GDP per Capita
The reforms will contribute to an improved contribution of the minerals sector to the GDP per capita (Economic Indicator). The average contribution of the minerals sector over the last five years to the GDP is 0.07% and the target is a contribution of 0.1% by 2022. The contribution will increase after the development of the kaolin deposit into a captive mine. A development of a national minerals development strategy will also increase the number of value chain beneficiation industries using the minerals extracted from our mines.
LAND MANAGEMENT.

Outcome Target 12.

Improved security of tenure for households/business allocated land on Swazi Nation Land and those on Title Deed land.

What aspect of Vision 2022 and the Swazi Development Index does this relate to?

Economic - Percentage of the population on Swazi Nation Land secure in their tenure.

Economic – Percentage of population on Title Deed Land secure in their tenure 

This is part of progress towards ensuring that the 100% security of tenure on land is achieved by 2022 as uncertainty with regards to land ownership will ensure maximum economic utilization of Swazi Nation Land and Title Deed Land.
Outcome Target 13:

Formal Conversion of Concessions Land into either rural or urban title deed land or land held by the Ingwenyama in trust for the Swazi Nation, depending on where the land is situated by 2018. 

Link to V 2022. 

Economic -  Percentage of land registered as concession land de-registered and registered as either Crown land or Swazi Nation Land

This will ensure that there is conformity to constitutional enactment and avail a necessary land resource in order to maximize its productive use such that it meaningfully contributes to the economic development of the country by 2022. 


	Output Target 10.1

The third demonstration project on Solar PV and LED lighting at Mhlumeni Boarder post. completed 

Output Target 10.2

The demonstration  project on solar water heaters at Matsapha police College completed 

Output Target 10.3

National energy efficiency awareness campaign rolled out. 

Output Target 11.1

Map of geological and mineral resources potential of Swaziland using remote sensing tools by 2016 which will be fully developed by 2018.

Output 11.2

Evaluation report of analysis, mineral specification and value chain addition options for kaolin produced by 2018.

Output Target 12.1

Consultations at all Tinkhundla Centres on the draft policy and Land Bill completed by March 2015.

Output 12.2

Land Policy and Land Bill approved by Cabinet by June 2015.

Output 12.3

Land Bill by Parliament assented by December 2015

Output 12.4

Land Registers of current allocations, extent and allottees on Swazi Nation Land established and maintained by December 2015.

Output 12.5

Electronic Records Management System 50% completed at the Deeds Registry by March 2015.

Output 12.6

50% Cadastral map defining chiefdom boundaries and residential boundaries on Swazi Nation Land [S.N.L] completed by December 2015. 

Output 13.1

50% deregistration of land registered at Deeds Registry as Concession land completed by December 2015.

Output 13.2

50% appropriate re-registration of [de-registered] concession land at the Deeds Registry completed by December 2015. 

Output 13.3

Inventory, site plan [100%] and best-use analysis [50%] of land currently registered as concession land at the Deeds Registry completed by December 2015.


	By   June 2014

· Complete the civil works at mhlumeni border post.

· Complete the tender evaluation for the installation of solar water heaters at Matsapha Police College.

· Launch the national energy efficiency campaign. 
· Identify new site to install solar PV and LED lighting in the Shiselweni Region.

By  September 2014

· Start installation of solar water heaters at Matsapha Police College.

· Complete installation of LED and SOLAR PV at Mhlumeni Border post.

· Ongoing road shows and education on energy efficiency in schools, industries, farmers, and chiefdoms. 

By  December 2014

· Sign contract with contractor for the installation Solar PV and LED Lighting in Shiselweni Region.

· Ongoing road shows and education on energy efficiency in schools, industries, farmers, and chiefdoms. 

· Complete Installation of Solar Water heaters at Matsapha Police College.  

By 31 March  2015

· Start Installation of Solar PV and LED lighting system in the Shiselweni Region
· Ongoing road shows and education on energy efficiency in schools, industries, farmers, and chiefdoms. 

By June 2014

Formulate a draft Terms of Reference guidelines for the technical cooperation.

By September 2014

Submit the draft Terms of Reference to the Office of the Attorney General for review and advice.

By December 2014

Lodge a formal application for technical cooperation with cooperating partners. 

By March 2015
Complete the compilation of logistical

and human resource capital requirements

in preparation to commence the work.
By June 2014
Formulate and complete the design of the drilling program.

By September 2014
Complete the identification of field camp site, consultation with surface owners and local authorities.

By December 2014
Complete procurement of building materials for the field camp and other support services.

By March 2015
Commence building of the field camp and installation of support services.
By June 2014

Presentation of Land Bill to Principal Secretaries and Ministers for the Ministry of Agriculture and Natural Resources and Energy.

By September 2014

Presentation of Land Bill to:

· Land Management Board.

· Liqoqo/SNC

· Libandla LaseLudzidzini.

· All regional Administrators. 

· Chiefs.

· Portfolio Committees Members.

· Engagement of an IT consultant to commence the migration of Deeds Records to an Electronic Records Management System completed.
· Inventory and site plan of land currently registered as concession land completed.

 By December 2014

· Presentation of Land Bill to 30 Tinkhundla  
· Engagement of 50% of current occupants/users of land registered as concession land on intention to de-register such land completed.

By March 2015

· Presentation of Land Bill to 25 Tinkhundla.

· 30% of Deeds Records captured onto the Electronic Records Management System.

· 35% cadastral map of chiefdom and residential boundaries on S.N.L completed.

· 25% of land presently registered as concession land simultaneously de-registered and registered anew into the appropriate re-designation of either Crown land [if in an urban area] and INgwenyama in trust for the Swazi Nation [if outside an area] completed 

· 30% best –use analysis of land previously registered as concession land completed.




Ministry of Public Service

	ACTION PLAN - OUTCOME/OUTPUT TARGETS ACTIVITIES -12MONTHS 

	MINISTRY: PUBLIC SERVICE

	Goal/Outcome


	Output Target 
	Planned Activities

	Outcome Target 1

A productivity improvement programme embracing a healthy and effective public service and improved service delivery implemented and sustained through 2018

Key Performance Indicator:  Level of Public Satisfaction with government service delivery.

Baseline: 0 (SERPAC to assist in a baseline survey) 

	Output1.1

90 newly recruited officers inducted by March 2015.

Baseline: 52 officers in 2012.

Output 1.2 

All officers that have been promoted having undergone a training programme or workshop to prepare them to discharge their new responsibilities by March 2015. 

Baseline: 0 

Output1.3

Customer Service Pledges in all Ministries developed by March 2015

Baseline: 5 (Health, Home Affairs, USDF, RSP and HMCS 

Output1.4

400  all frontline service providers trained in customer care and service delivery by March 2015

Baseline: 80 officers in 2013 

Output1.5

50 officers at senior and middle level  trained on Leadership and change management  by March 2015

Baseline: 47 officers trained in 2013.  

Output1.6

50 Human Resources Officers trained on modern HR management by March 2015

Baseline: 36 officers in 2013

Output 1.7 

6000 employees accessing workplace wellness services by March 2015

Baseline: 5398 in 2013
Output1.8

PMS pilot tested in 2 departments in the Ministry of Health 

Output1.9

Five Human Resource Management policies, systems and processes reviewed by March 2015. (CSC Application, Bonding Agreement, housing allocation processes, as well as the HRMIS and In-service training policy)

Baseline: 1 training policy in review process. 


	By June 2014

· SIMPA to conduct stakeholders meeting in view to develop induction framework and on the job orientation courses

· Develop induction framework

· SIMPA redesign induction module

By September 2014

· SIMPA finalises redesign of induction course

· Induct 30 Officers 
By December 2014

· Develop on the job orientation courses

· Induct 30 Officers 

By March 2015

· Induct 30 officers 

· Continue developing on the job orientation courses

By June 2014

· Consultations with key stakeholders on development of client service charter training manual

By September 2014

· Facilitate training to 5 Ministries on Client service charters.

· Facilitate development of Client service charters in the 5 Ministries 
· Facilitate launch of client service charters.  
By December 2014

· Facilitate development of Client service charters in 10 Ministries
By March 2015

· Finalize the development of Client service charters in 5 Ministries
By June 2014

· Conduct Training needs assessment for front line service providers

By September 2014

·  Train 200  front line service providers on customer care and customer service
By December 2014

· Train 200 front line service providers on customer care and customer service
By March 2015

· Conduct training impact assessment 

By June 2014

·  Training Needs Assessment for the identified managers. 
By September 2014

· Consultations with institution to develop a customized training module. 

· Development of customized training module. 

By December 2014

· Training of 25 officers 

By March 2015

· Training of 25 officers 

· Conduct training impact assessment. 

By June 2014

· Conduct training needs assessment for targeted HR officers. 

By September 2014

· Commence training

By December 2014

· Continue training

By March 2015

· Create awareness on government procedures and regulations in all ministries 

By June 2014

· Decentralize PSHACC secretariat and services to all regions

By September 2014

· Establish wellness corners for the 3 new PSHACC regional offices

· Align Public Sector HIV/AIDS Policy with Human Resource policies. 
By December 2014

· Finalize the establishment of wellness corners for the 3 new PSHACC regional offices

By March 2015 

· Increase workplace wellness service  coverage

By June 2014

· Develop pilot test framework with the 2 departments
· Consultations with officers in the 2 departments
By September 2014

· Commence pilot
By December 2014

· Continue pilot

By March 2014

· Produce pilot test report

By June 2014

· CSC to consult with relevant stakeholders in the development of the on line application process. 

· Review 2 HR management policies (Public Service HIV/AIDS and In- Service Training Policies)  

By September 2014

· CSC and e-government commence implementation. 

· Review the current bonding agreement process. 

By December 2014

· Prototyping of CSC on line application form. 

· Cabinet approval for the new training bond process. 

· Conduct stakeholder’s consultations workshops on the reviewed policies. 

By March 2015 

· Pilot test the new training bond process.

· Submit draft policies to Cabinet for approval

	
	Output 1.10 

Discrepancies minimised in the Human Resource Management Information System (HRMIS)

Baseline: 0  


	By June 2014

· Conduct a payroll and skills audit exercise. 

· Finalize training policy with identified amendments. 

· Develop an action plan for conducting an inspection of both government houses and offices. 

· Constitute a team to conduct government housing inspection exercise comprising of all relevant stakeholders (e.g Works, Police, Army, Correctional Services, Natural Resources, Attorney General’s office among others).  

By September 2014

· Analyze payroll and skills audit data by Auditor General. 

· Commence government housing and offices inspection exercise starting with Hhohho region. 

· Conduct benchmarking exercise to devise a recovery strategy of In-service training funds from all officers who breached the bond agreement.

By December 2014 

· Prepare comprehensive report of the payroll audit. 

· Seek Cabinet approval of the payroll and skills audit report. 

· Mobilize funding for implementing the report recommendations. 

· Continue government houses and offices inspection exercise. 

· Recover In-service training funding from all officers who breached the bond agreement

By March 2015

· Commence implementation of the payroll recommendations in phases. 

· Continue with the inspection exercise. 

· Recover funds from all officers that breached the bonding agreement.

	SIGNED 
	MINISTER……………………………………………………...

DATE:…………………………………………………………...
	PRINCIPAL SECRETARY:…………………………………………..

DATE:……………………………………………………………………..


Ministry of Public Works

	PERFORMANCE TARGETING - OUTCOME/OUTPUT TARGETS/ACTIVITIES FOR 2014

MINISTRY: PUBLIC WORKS AND TRANSPORT  

	OUTCOME TARGET
	OUTPUT (RESULTS) TARGET
	PLANNED ACTIVITIES   

	ROADS 

Outcome Target 1:

Reduced travel costs through paving all currently unpaved main roads (254km) and district roads with Annual Average Daily Traffic (AADT) above 250 vehicles (600km), treating with probase 1280 km of district roads with AADT less than 250 vehicles thus increasing the paved road network from 1300 km in 2014 to 3434 km (out of a total network of 5344 km), whilst also rehabilitating 390 km (30%) of existing paved roads by the year 2022. All other roads to be kept to all weather standards.

 
	Output Target 1.1 :

Paved 57 km of main roads 

· Sikhuphe – Mbadlane Main road 17km 

· Nhlangano - Sicunusa 40km 

Output Target 1.1.3

Construction of Sikhuphe – Hlane Link road 

Output Target 1.2

Paved 8km of district roads using pro-base technology 

 Mbekelweni to Nkiliji 

Output Target 1.3 

11km of deteriorated paved roads rehabilitated
· Bhunya – Sandlane (MR19) 11km 

Output Target 1.4

Traffic circle constructed at  Mahlanya junction and arrester bed along MR 7 Siteki - Mhlumeni

Output Target 1.5

Consultations on the construction of toll gates (Mbabane - Manzini  MR 3)


	By June 2014 (MR roads)

Construction at 95%

· Paving of  road 17km complete

· Paving of interchange at  km 0

By September 2014

· Complete construction of interchange 
By December  2014 (District roads)

· Complete and open to traffic 

By March 2015 

· Complete and open to traffic 
By June  2014

Construction at 20% 

· Clearing and grubbing 100%

· Earthworks 20%

· Bridge construction 10%

By September  2014

Construction at 40% completion.

· Earthworks 80%

· Bridge construction 50%

By December 2014

Construction at 60% completion.

· Earthworks 100% 

· Layer works 20%

· Bridge construction 70%

By March 2015 

Construction at 60% completion.

· Earthworks 100% 

· Layer works 50%

· Bridge construction 90%

By June 2014 

· Design complete 

· Process of procuring contractor commence

By September 2014

· Contractor on site
· Bridge foundation complete 
· Clearing and grubbing 20% 
By December 2014

· Clearing and grubbing 100%

· Earthworks 10%

· Bridge construction 70%

By March 2015 

· Clearing and grubbing 100%

· Earthworks 30%

· Bridge construction 90%

By June 2014

· Design completed

By September 2014

· Tendering completed

· Construction 15% completed

By December 2014

Construction 80% completed

By March 2015 

Construction 100% completed

By June 2014

· Design completed

By September 2014

· Tendering completed

· Construction 15% completed

By December 2014

Construction 80% completed

By March 2015 

Construction 100% completed

By June 2014

· Design completed

By September 2014

· Tendering completed

· Construction 15% completed

By December 2014

Construction 80% completed

By March 2015 

Construction 100% completed

By June 2014

· Consultations with stakeholders 

By September 2014

· Consultations continue 

By December 2014

· Finalisation of consultations 

By March 2015 

· Finalisation of consultations 




	ROAD TRANSPORTATION

Outcome Target 2

Improved level of service in road transport through managing efficient issuance of permits and monitoring by ensuring that  every main (MR) road and district (D) road is  serviced by transport every 1 hour, that 20% of all  public service vehicles (PSV) are fitted with facilities to cater for the disabled and ensuring regional compliance by 2022 

Outcome Target 3

Reduce fatal road accidents by 50%  through implementing vigilant road safety programmes (from  15 deaths / 100 000 population 2014  to 8/100 000 in 2022 ) (Education, Engineering, Enforcement, Emergency response 4 Es)  


	Output Target 2.1

· Travel Demand Management System in place and fully operational by 2018 (an analysis of travel patterns to inform permit issuance)

Output Target 2.1.2

· Develop draft regulations in consultations with road transportation stakeholders on the conversion of passenger transport to accommodate the disabled.

Output Target  3.2

SADC driver licenses introduced by end of 2014

Output Target 3.1

· Conduct eight education campaigns per annum

Output Target 3.2

· Accident prone sites corrected by constructing four accident prevention structures (arrestor bed, traffic circle, guard rails, concrete barriers etc).

Output Target 3.3

· Livestock patrols conducted daily and removals undertaken on roads with high presence of livestock


	By June 2014

Establish Task Team for TDMS

Develop implementation plan for assignment

By September 2014

Concept Note and TOR for the TDMS developed

By December 2014

Development of Project proposal and budget.

By March 2015 

Project proposal and budget 

Developed and submitted.

By June 2014

· Consultations with relevant stakeholders 
By September 2014

· First draft regulations developed and discussed

By December 2014

Regulations approved by Cabinet

By March 2015 

· Regulations submitted to parliament 
By June 2014

· Consultation of driving schools instructors on the  introduction on  SADC licenses

· Review of traffic act of 2007 
By September 2014

· Training of driver examiners and instructors 

By December 2014

· Initiate roll out of SADC license Programme 

By March 2015 

· Continue roll out programme SADC license programme 
By June 

· Easter road safety awareness campaign

· Pedestrian safety campaign 

· Screening of 400km per quarter 

· Patrol of livestock problematic routes twice a week (MR3 – Manzini –Lomhluphekoi, MR 8 – Hhelehhele – Lavumisa , MR9 – Mhlaleni – Nhlangano, MR 5 – Mafutseni – Msahweni 

By September 

· Community visits.

· Screening of 400km per quarter.

· Patrol of livestock problematic routes twice a week (MR3, MR5, MR8, MR9).
By December 

· Christmas Road Safety Awareness Campaign.

· Screening of 400km per quarter.

· Patrol of livestock problematic routes twice a week (MR3, MR5, MR8, MR9).
By March 

· Back-to-school road safety awareness campaign.

· Screening of 400km per quarter.

· Patrol of livestock problematic routes twice a week. (MR3, MR8, MR9, MR5).

	OUTCOME TARGET
	OUTPUT (RESULTS) TARGET
	PLANNED ACTIVITIES   

	CIVIL AVIATION

Outcome Target 4.0 

Develop KM III International Airport to an international hub with passenger traffic rising to 300,000 and cargo to 5,000 tons by 2022.

Outcome Target 4.1 

Establish an aviation  training school at Matsapha

Outcome Target 5.

RSNA re-established as a fully fledged airline by 2018
 
	Output Target 4.1:

All international commercial aircraft operations transferred from Matsapha to KM III airport

Output target 4.2

Matsapha International airport converted into a training school

Output Target 5

Consultancy Study on the Development of a Feasibility Study towards the Revival  of RSNA finalized and approved by cabinet

	By June 2014 

· All commercial landings and take-off to be at Sikhuphe

· Issued notice to air men (NOTAM) 

By September 2014

· KM III fully operational
By December 2014 

· KM III fully operational
By March 2015 

· KM III continues to be operational

By June 2014 

· Accreditation discussions with recognised institutions initiated 

By September 2014

· Sign MOU on accreditation
By December 2014 

· Initiate Curriculum development
By March 2015 

· Curriculum developed and approved

By June 2014 

· Business consultant engaged and mobilised

By September 2014

· Business consultant report adopted by RSNAC board

By December 2014 

· Implementation of study 
By March 2015 

· Implementation of study 

	CENTRAL TRANSPORT ADMINISTRATION
Outcome Target 6:

Efficient management and  provision of government transport
·  
	Output target 6.1 

Establishment of CTO

	By June 2014

· Appointment of CTO Board 

· Establish an organisational structure and staff compliment

· Recruitment of CEO and CFO

· Commence negotiations on exit packages

By September 2014

· Establishment of operational systems 

By December 2014

· Implementation of operational systems

By March 2015 

· Implementation of operational systems



	BUILDINGS 

Outcome Target  7: 

All government structures made habitable through construction, rehabilitation, planned  and routine maintenance by 2022 
Outcome Target 8 

Thirty (30) schools electrified for improved habitability and equitable exposure to cutting edge technology. 
 
	Output Target 7.1

· Maintenance Policy developed

Output Target 7.2 :

· Rehabilitation of Mbabane and Manzini National Libraries 

· Completion of  Rehabilitation Home Affairs , Justice and Health Building 

Output Target 8.1

· Five  schools  in the Hhohho region 

· Five  Schools in the Manzini region 

· Ten  schools in the Lubombo Region 

· Ten schools in the Shiselweni region  


	By June 2014

· Stakeholders workshoped  on draft maintenance policy 

By September 2014

· Finalised Maintenance Policy 

By December 2014

· Maintenance policy approved by Cabinet

By March 2015 

· Development of costed plan for the maintenance policy 

By June 2014 

Mbabane and Manzini Libraries 

· Awarded in January 2014

· Ongoing works at 25%

Home Affairs 

 -Tender evaluation and award 

- Site establishment 

By September 2014

Mbabane and Manzini National Libraries  

· 50% ongoing works 

Home Affairs 

· 30% Ongoing works 

By December 2014 

Mbabane and Manzini National Libraries 

· 80% ongoing works 

By March 2015 

Mbabane and Manzini National Libraries 

· 95% ongoing works
By end of June 2014 

· Site surveys 

· Designs 

By September 2014 

· Invitation to tenders

· Receipt of tenders 

· Evaluation of tenders 

· Award of tenders 

· Signing of contracts 

· 25 % ongoing works

By December 2014 

· 50% works ongoing  

	SWAZILAND RAILWAYS 

Outcome Target 9

Reduced transportation costs through improved rail connectivity locally and in the region by linking the sugar belt to the rail network, expanding the inland dry port in Matsapha and   constructing a 93km rail link from Lothair to Sidvokodvo, by the year 2022


	Output Target 9.1

· Plans for rail spur construction finalised – Big Bend (16,6 km)

Output Target 9.2

· ICD capacity increased from 7.5 ha to 11.6 ha in storage space and to handle attaching/detaching of 25 wagons (from 10 wagons) 
Output Target 9.3

· 93 km Lothair-Sidvokodvo (Swaziland Rail Link) line constructed 
	By March 2015 

· 80% works ongoing 

By June 2014

· Engage stake-holders on the rail network extension and receive feedback and amend plans.

By September 2014

· Feasibility study complete

By December 2014

· Finalisation plans and seek approval

By March 2015 

· Finalise plans and seek approval

By June 2014

· Review and updated feasibility study

By September 2014

· Business Plan prepared for funding

By December 2014

· Finalise Business Plan for funding
By March 2015 

· Funding for expansion secured
By June 2014

· Potential risks  of the project identified
By September 2014

· Final cost estimates and specifications done
By December 2014

· Finalise Feasibility study of the SRL project. 
By March 2015 

· Feasibility study of the SRL project completed



	 
	
	


Ministry of Tinkhundla Administration and Development

	PERFORMANCE TARGETS :-           OUTCOMES,           OUTPUTS,          ACTIVITIES        2014/15

	MINISTRY :  TINKHUNDLA ADMINISTRATION AND DEVELOPMENT

	OUTCOME TARGET 
	OUTPUT (RESULT) TARGET
	PLANNED ACTIVITIES



	Outcome Target 1::  

Establish twenty pilot community based community tourism enterprises, one in each of four the regions by 2018    

Link to Vision 2022

Enhance Economic Performance through creating vibrant rural enterprises that will address rural poverty and unemployment 
	
	

	
	Output Target 1:

· Establish four regional  high value rural enterprises (Community Tourism in Chiefdoms) in each of the four regions by end March 2015   


	By 30 June014

· Identify four chiefdoms to pilot with.

· Train the identified communities on community tourism.

By  30 September2014

· Complete concept plan on community tourism

· Finish construction on two chiefdoms. 

By 30 December 2014

· Finish the remaining two chiefdoms 

By 31 March 2015

· Launch community tourism initiatives in the four chiefdoms 

	Outcome Target 2:

Training of 55 Tinkhundla Secretaries, 4 Regional Development Teams, 300 Chiefs and BoBandlancane in all 300 Chiefdoms and Bucopho for 55 Tinkhundla on Service delivery in the context of Monarchical Democracy and Development Unusual by 2018

Link to Vision 2022:

Tinkhundla Institutional Development and improvement of service delivery.


	
	

	
	Output Target 2: 

· Complete Training Program and Content manual by March 2015  produce at least 1000 copies of the manual
· By March 2015 engage with at least 500 members of the target group.

	By  30 June 2014

· Complete drafting of document on service delivery and Monarchical Democracy

By 30 September 2014

· Information sharing with 300 Chiefs on Monarchical Democracy

By 30 December 2014

· Information sharing with all Bucupho Tindvuna TeTinkhundla on service delivery and Monarchical Democracy 

By 31 March 2015

· Information sharing with Tinkhundla Secretaries and Regional Development Team on Service Delivery and Monarchical Democracy 

	Outcome Target 3:

Train 100 communities on appropriate technology to produce water harvesting tanks, building blocks and household use of sustainable energy and in a menu of vocational skills by 2018  

Link to Vision 2022:

Economic Performance and Improvement of rural Infrastructure


	Output Target 3 :

· Training in 20 Tinkhundla evenly spread in all four Regions by the end of March 2015.

· Support 16 Youth Association in setting up enterprises to benefit from the Micro Projects Community Support initiatives and the Regional Development Fund by March 2015. 

· Monitoring and evaluation of the whole training program by March 2015


	By 30 June 2014 

· Identify the 20 communities to be trained on a menu of appropriate rural technology.

· Identify 16 Youth Associations to link with Micro Projects Community Development Initiatives 

By  30September 2014

· Train 10 communities on the agreed menu of appropriate rural technology

· Train 8 Youth Associations and prepare them for working in the Micro Projects Community Development Initiatives

By 30December 2014

· Train the remaining 10 communities on the agreed menu of appropriate rural technology

· Train the remaining 8 Youth Associations and prepare them for working in the Micro Projects Community Development Initiatives

By 31 March 2015

· Finalize memorandum of understanding with Micro Projects in supporting the trained Youth Associations in Community Development Projects

· Finalize a monitoring and evaluation tool to track sustenance and replication of community peer training on appropriate rural technology.



	Outcome Target 4:

Support 55 communities in  regions on food production initiatives by 2018

Link to Vision 2022:

Economic Performance
	Output target 4:

· Deliver 11 tractors with implements to rural communities for farming and transportation of produce to markets by March 2015

· Monitoring and Evaluation of the Tractors by March 2015


	By 30 June 2014

· Identify 11 communities to be supported with farming equipment (tractors and implements) for increased food production 

By  30 September 2014

· Deliver all 11 tractors and farm implements in the 11 communities 

By 30 December 2014

· Train the communities on the use and maintenance of the tractors 

By 31 March 2015

· Monitor the use and maintenance of the tractors and produce report.


Ministry of Tourism and Environmental Affairs
	PERFORMANCE TARGETING – OUTCOME/OUTPUT/ ACTIVITIES FOR 2014

	MINISTRY:    TOURISM AND ENVIRONMENTAL AFFAIRS

	OUTCOME TARGET
	OUTPUT(RESULTS) TARGET
	PLANNED ACTIVITIES

	Outcome Target 1: 

(Swaziland Tourism Authority) 

Increase the number of international leisure visitors to Swaziland from core markets by 5% per annum.


	Output Target 1:

· 5% per annum increase in the tourism accommodation spend in real terms 


	Planned Activities 

By  June 2014

· Appoint Representation companies in RSA and Mozambique.

· Implement the MOU with United Kingdom tour operator for joint marketing 

· Produce 60 000 copies of the Swaziland Official Tourist Guide.

· Acquire 2 print and 1electronic advertising spots in the regional markets.

· Host 3 Tour operator and travel media groups on familiarization tours 

· Attend 1 international and three regional shows

By  September 2014

· Acquire 2 print and 1electronic advertising spots in the regional markets.

· Distribute 15 000 copies of marketing collateral locally, regionally and internationally.

· Host 3 Tour operator and travel media groups on familiarization tours 

By  Dec 2014

· Promote domestic tourism through fighting adverts in local print and electronic media.

·  Distribute 15 000 copies of marketing collateral locally, regionally and internationally.

· Attend 1 international and 3 regional show

By  March  2015

· Develop a Social Media Strategy

· Acquire two print and one electronic advertising spots in the international markets.




	Outcome Target 2: 

 (Forestry  Department)

Increased forest area planted through planting of 30 000 seedlings by end of 2014

	Output Target 2:

· 30,000 seedlings planted and forest area planted increased

· 10 communities( in the Lubombo in areas where deforestation is high) sensitize on the importance of trees in improving their livelihoods and environmental protection

· 10 communities ( in the Hhohho where IAPS infestation is high) sensitized on the impact of invasive alien plant species and how they can be controlled and managed


	Planned Activities

By  June 2014

· Sensitize 10 communities (in the Lubombo in areas where deforestation is high)  on the importance of trees in improving their livelihoods and environmental protection

· Sensitize 10 communities (in the Hhohho where IAPS infestation is high)  on the impact of invasive alien plant species and how they can be controlled and managed

By  September 2014

· Plant 10,000 seedlings

· Collect and distribute 5kg tree seed to government nurseries

· Conduct 3 meetings to sensitize communities on the detects of the Flora Protection Act No 5, 2002 regarding sale of protected, endangered and endemic indigenous trees/plants

By  December 2014

· Raise 20,000 seedlings

· Plant 20,000 seedlings

· Collect and distribute 10kg tree seed to government nurseries

By  March  2015

· Conduct 3 meetings to sensitize communities on the detects of the Flora Protection Act No 5, 2002 regarding sale of protected, endangered and endemic indigenous trees/plants



	Outcome Target 3:

(Meteorology Department)

Increased spatial resolution of meteorological observations.
	Output Target 3:

· 8 Automatic rain-gauge Systems (ARS) installed and communicating observations to the meteorological databases for improved data collection and forecasting.

· Data quality and collection improved: at least 80% of the manually observed data returned to the Head Quarters by December 2014.
	By June 2014

· ARSs donated by COMESA collected from clearing agent.

· Installation programme adopted by the Swaziland Meteorological Service and South African Weather Service (supplier).

· ARS data communication logistics finalised with MTN.

· Installation of AWSs commenced.

· At least 60% of the stations inspected at least once and data not yet returned collected.

By September 2014

· Installation of ARSs completed in the following areas (KaLanga ,Ntfonjeni, Mankayane, Mkhulamini ,Bhunya, Zombodze emva ,Nsalitje (Hluti) and Dlangeni ) and data communication commenced.

· 100% of the stations inspected once and 30% at least two times and data collected.

By December 2014

· All stations inspected at least two times and 80% data (manual stations) for the period up to 31st December 2014 received by the data management section.

By  March  2015

· 1000 people sensitized on climate change (30 round tables for Business people)



	Output Target 4:

(Tourism and Wildlife Department)

Policy framework for a conducive gaming environment in place by end of 2014

	Output Target 4:

· Gaming Policy


	Planned Activities

By 30 June 2014 

· Update and finalize Terms of Reference for Policy development

· Develop Request For Proposal (RFP)

· Advertise RFP in the media

· In consultation with Tender Board select successful Consultancy Company to  develop Gaming Policy

By  September 2014

· Inception report submitted

· First Stakeholder consultation workshop held

By December 2014

· First Draft Policy submitted
By  March  2015

· Final draft Policy Submitted to Cabinet for approval


	Outcome Target 5: 

(Swaziland Environment Authourity)
Five (5) Notable Wetlands and Degraded Areas  Rehabilitated And Protected For Sustainable Livelihoods 
	Output Target 5:

· Five (5) Notable Wetlands protected


	Planned Activities

By  June 2014

· Identify and prioritize severely eroded areas urgently requiring rehabilitation.

By  September 2014

· Fence and rehabilitate three notable wetlands or eroded sites in partnership with communities

By  December 2014

· Fence and rehabilitate two notable wetlands or eroded sites in partnership with communities

By  March  2015

· Restore and encourage re-growth original floral vegetation in rehabilitated sites.



	Outcome Target 6: 

(Swaziland National  Trust Commission)
Preservation of Swaziland‘s natural and cultural heritage for the promotion of eco-tourism in the SNTC Parks.


	Output Target 6:

· Increased visitor numbers to SNTC centers due to improved tourism product


	Planned Activities

By June 2014

· Establish children’s activities at the National Museum in partnership with other stakeholders.

· Set up periodic exhibitions to draw target audiences on specific issues

By September 2014

· Implement projects  for Natural and Cultural Heritage Development

· Market SNTC tourism facilities aggressively in electronic print media and periodic website updates 

By  December 2014

· Implement United Nations Conventions on the protection of Natural and Cultural Heritage

· Host three hospitality activities for the tourism facilities within SNTC parks

By  March  2015

· Annual report on revenue and visitor numbers

· Conduct  ecological research and national monuments list




Ministry of Sports, Culture & Youth Affairs

	GOAL / OUTCOME


	OUTPUT
	ACTIVITIES

	· YOUTH EMPOWERMENT



	Improved youth program administration.

Link to  V2022:

· Government service delivery

· Economic empowerment
	· Tinkhundla Youth Associations Programming framework;

· 100 additional youth micro-businesses;

· Internalised Youth Enterprise Fund Operations.

· 3 additional regional youth offices


	By June 2014:

· Develop programing framework for Tinkhundla Youth Associations.
· Initiate review process of the Youth Bill.
· Develop operational model for converting Youth Centres to Regional Offices
By September 2014:

· Present draft develop programing framework for Tinkhundla Youth Associations to stakeholders.
· Present reviewed Youth Bill to all stakeholders;
· Provide funding for additional youth micro-businesses;
By December 2014:

· Adopt and implement framework for Tinkhundla Youth Associations.

· Adopt new Youth Bill.

· Rehabilitate Youth Centres to  Youth Regional Offices

By March 2015:

· Train Tinkhundla Youth Association leadership on organisation development and administration.


	· NATIONAL CULTURAL IDENTITY



	Enhanced promotion of siSwati language.

Link to V2022:

· Government service delivery

· Education


	· Established siSwati language authority and policy.


	By June 2014:

· Task team committee draw and adopt a national Action Plan;
· Popularization: Workshop for All Print media, SBIS, Swazi TV and Channel S attended the workshop;
· Interactive programs established at all media houses for public participation in the drafting process.
By September 2014:

· A workshop will be hosted to get specific stakeholder groups input (Inspectors, SiSwati subject panel, musicians, tinyanga and curriculum center focus groups will be called to a workshop

· Workshops shall be held in the four regions of the country where specific Tinkhundla will be selected to host the national consultative process

By December 2014:

· Consultation with professional language focus groups;
· First draft presentation and presentation of booklets
By March 2015:

· Presentation of the final draft to Cabinet.

	ENABLING POLICY & LEGISLATIVE FRAMEWORKS



	A solid and stable administrative architecture inclusive of all previously marginalised groups (women and disabled people, athletes, coaches and recreational entities).

Improved effectiveness and efficiency of governance and administration of sports and recreation activities in terms of planning, implementation and accountability.
Link to V2022:

· Government service delivery

· Health

· Education

· Economic Development


	· Functional 6 Commissions/Chambers as enshrined in the sports & recreation policy.

· Fully functional governance framework and regulations to govern the management, organisation and structure of sport in Swaziland.


	By June 2014:

· Host a stakeholders workshop to explain the logistical dictates of the new sports & recreation policy

· Develop and adopt founding and operational documents to legally constitute as per policy dictates the Sport Associations Commission and Coaches Commission.

· Establish task team to develop the National Sport Governance Framework in collaboration with all relevant stakeholders.

· Develop operational policies of the SNSRC to be in conformity to the NSP and PEU dictates.

By September 2014:

· Develop and adopt founding and operational documents to legally constitute as per policy dictates the Athletes Commission and People with Disability Commission;

· Develop draft governance framework with all relevant stakeholders;

· On-going development of operational policies of SNSRC to be in conformity to the NSP and PEU dictates.

By December 2014:

· Develop and adopt founding and operational documents to legally constitute as per policy dictates the Community Sport Commission and Women in Sport Commission;

· Finalise and adopt governance framework
By March 2015:

· Conduct a scientific evaluation of the delivery of sports in accordance to the new structure.

· Provide training on key governance and administration principles, finance management and marketing and public relations.

· Operationalize adopted governance framework.



	A well regulated arts & culture industry.

Link to V2022:

· Government service delivery

· Health

· Education

· Economic Development


	· A functional registration & licensing framework for all arts & culture bodies.


	By June 2014:

· Stakeholder workshop: presentation on status of the operational arts and culture policy, Bill and Strategic Plan

· A consultative meeting with all relevant stakeholders;

· Presentation of draft Bill to stakeholders

· Presentation to Honourable Minister

· Presentation to Cabinet

By September 2014:

· Presentation of Bill to parliament;

By December 2014:

· Arts & Culture Act enactment 

By March 2015:

· Popularise the Arts & Culture Act



	A youth sector that is informed on legal reforms.

Link to V2022:

· Government service delivery

· Health

· Education

· Economic


	· Reviewed Youth Bill


	By June 2014:

· Initiate the process of stakeholder consultations on the review of existing Youth Bill.

By September 2014:

· Stakeholder consultations in progress.

By December 2014:

· Consolidate stakeholder consultations.

By March 2015:

· Present Youth Bill to Cabinet.



	PROFFESIONALIZATION OF SPORTS & RECREATION, ARTS & CULTURE AND YOUTH WORK



	National Arts & Culture Education & Accreditation Framework.

Link to V2022:

· Education

· Economic


	· Art & Culture Education Authority
	By June 2014:

· A needs assessment report shall be developed;

· NCC requires a lead consultant to lead designing;

· identifying a lead consultant;

· A consultative workshops with NCC designers;

· Benchmarking with other regional partners / institutions.

By September 2014:

· an  implementation strategy of the syllabus shall be developed

By December 2014:

· A subject panel will be assembled from the sector players/focus group

By March 2015:

· A focus group will select a subject panel in a workshop for stakeholders

· A draft syllabus will be in place by January 2015.



	An increased national awareness on Youth Work concept.

Link to V2022:

· Education

· Economic


	· Status report on development of Youth Work program.
	By June 2014:

· Conduct situational analysis exercise on Youth Work;

By September 2014:

· Present analysis report to stakeholders for validation

By December 2014:

· Initiate development of Youth Work Program and related accreditation with identified partners.

By March 2015:

· Present status report on Youth Work.
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